THIS IS A DECISION PAPER

TO:

Members of the Hardin County Board of Education

FROM:
Nannette Johnston, Interim Superintendent

DATE:
November 8, 2006

SUBJECT:
Adopting school calendars for 2007/08 and 2008/09

FACTS:

The Superintendent will submit to the Hardin County Board of Education a recommendation for the adoption of a school calendar for the next two school years.  In the past, school calendars have been presented to the Board of Education several months in advance, which allowed schools to make decisions regarding professional development at the local school level.  By adopting a calendar for the next school year in a timely fashion it also allows parents/guardians the opportunity to plan for vacations during the scheduled breaks.  The Superintendent will recommend to the Hardin County Board of Education school calendars to adopt for the 2007/08 and 2008/09 school years.

Each calendar meets all the guidelines and regulations as required by KDE and KRS.  The proposed calendars will include the following:

177 Instructional Days for Students

4 Professional Development Days

4 Holidays

1 Opening Day

1 Closing Day

187 Total Days

For the 2007/08 school calendar the following dates will be listed for snow make up days, May 21/22/23/27.

For the 2008/09 school calendar the following dates will be listed for snow make up days, May  26/27/28/29.

The process involved in developing these calendars is as follows:

I worked with the certified and classified advisory councils as well as administrators regarding our philosophy and beliefs of a "student focused" calendar.  With each group, we reviewed that the purpose behind adopting our present calendar was to provide more time for our children to learn.  The two-week breaks were built to provide intersession for our students during one week of the break.  We sold this calendar to the community because it gave children more time to learn.  Each group agreed that once the intersession was pulled, then the shift moved from what was intended to be best for students.  
 

Each group made the following points.  Once all ideas were put together, the outcome was one recommended calendar.      

· There is a long stretch following January with few days of break - suggested building in some 3 and 4 day weekends 

· Since there is no longer intersession, two weeks are really not needed - suggested cutting break time back to 1 week or 4 day weekends.  We need the breaks in shorter bursts. 

· The time after the testing window until school is out is long.  Suggested putting days not used from break at the end of the year. 

· Requested protecting the break weeks (no snow make-up days during Spring break). 

· Requested having PD days built into the calendar to facilitate vertical articulation, school planning and time to adjust instruction based on student needs.

Outcome discussed by the group.

· More student focused calendar.  

· Continuity of instruction. 

· More time before testing window.  

· Shorter time frame after testing window. 

· Opportunity to plan and adjust instruction throughout the year.

RECOMMENDATION:

I recommend that the Hardin County Board of Education adopt the recommended school calendars for 2007/08 and 2008/09.

RECOMMENDED MOTION:
I move that the Hardin County Board of Education adopt the recommended school calendars for the 2007/08 and 2008/09.

