THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

JUNE 21, 2012
SUBJECT:
APPROVAL OF CHANGE ORDERS 2.1 – 2.3 NORTH HARDIN HIGH SCHOOL PHASE 5 RENOVATION.
ISSUE:  The Board needs to approve change orders 2.1 – 2.3 for North Hardin High School Renovation (Phase 5).
FACTS

The Kentucky Department of Education requires that the Local Board of Education approve Change Orders on projects prior to their approval.  Below are the Change Orders on North Hardin High School Phase 5:
	
	Item
	Reason For Change
	Amount

	2.1
	Masonry repair at existing HVAC louvers at north end of original school.
	This remedial work was added to Phase 5 project due to the fact that the masonry contractor (Commonwealth Masonry) had excess brick that was a good match to the existing brick and that the existing condition required remedial action.
	$3,268.00

	2.2
	Masonry repairs on existing exterior south wall of school.
	The south masonry wall of the school became the new interior wall once the addition was added.  This change provides for masonry work above requirements of contract documents to address tuck-pointing and other visual issues.
	$1,178.00

	2.3
	Additional concrete step added to south entry to accommodate existing grade.
	No civil topography readings were made prior to design work at the south end of the school.  Actual grades discovered during construction revealed the need for an additional step. This change provides for this additional concrete and forming work.
	$3,764.00

	                                      





Add of
	$8,210.00



(See attached documentation).  
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE THE CHANGE ORDERs 2.1-2.3 for North hardin high school (phase 5) renovation in the amount of $8,210 total cost.
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE THE CHANGE ORDERs 2.1-2.3 for North hardin high school (phase 5) renovation in the amount of $8,210 total cost.
