THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

JUNE 21, 2012
SUBJECT:
APPROVAL OF CHANGE ORDERS 5.1-5.2 FOR VINE GROVE ELEMENTARY RENOVATION PROJECT
ISSUE:  The Board needs to approve change orders 5.1-5.2 for the Vine Grove Elementary School Project.
FACTS:

The Kentucky Department of Education requires that the Local Board of Education approve Change Orders on projects prior to their approval.  A summary of change orders 5.1-5.2 are listed below and supporting documentation is attached.

	
	Item
	Reason For Change
	Amount

	5.1
	Masonry changes 
	The rear of the school had existing large windows changed to smaller insulated windows for energy savings purposes.  Contract documents called for new brick to be installed at these locations.  This change provides for the removal of all brick at his location and new brick laid.  This will improve the appearance of the rear façade by having all like brick.
	$13,680.00

	5.2
	Add  additional fire alarm devices per DOH letter dated October 26, 2011
	This change is made to conform to DOH requirements.
	$4,545.00

	  








TOTAL ADD
	 $18,225.00


(See attached documentation).  
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERs 5.1-5.2 for Vine Grove Elementary School Renovaton project in the amount of $18,225. 
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE CHANGE ORDERs 5.1-5.2 for Vine Grove Elementary School Renovaton project in the amount of $18,225.
