This is a decision paper

TO: 

Members of the Hardin County Board of Education

FROM: 
Nannette Johnston, Superintendent Hardin County Schools
SUBJ:
Request to Form a Partnership with the YMCA and sign a Community Commitment to work in Collaboration with Government Entities  
DATE: 
6/21/2012
FACTS:
The YMCA is a World-wide organization that has been serving in Kentucky since 1853.  The role of the Y is to respond to community needs and strengthen the foundation of the community.  The areas of emphasis for a Y are youth development, healthy living and social responsibility.  The Y and its services are assessable to all.  No one is turned away.  
The Hardin County Community does not have a YMCA facility.  The Hardin County School District has had the great fortune of working with the Y organization through programs such as Kentucky Youth Assembly, Kentucky United Nations Assembly and most recently and health and fitness program for elementary children.  

The Superintendent continues to receive requests from community and student groups that we need to broaden the opportunities for the youth in our community.  

In July 2009, the superintendent facilitated a meeting with YMCA officials.  Since that time, a Founders Group and a Steering Committee has been formed and a Market Research Study has been completed.  The results from the study confirm that the success and sustainability of a Hardin County Y are extremely favorable.  The Steering Committee, which meets monthly, is concluding a review of selected land options with the goal of naming a location in the coming months.  

In May and June 2012, the superintendent spoke at the following Government meetings to seek collaborative support for the Y (Vine Grove, Elizabethtown, Radcliff and Hardin Fiscal Court Government leaders).  The superintendent is also working with leaders at Hardin Memorial Hospital in this endeavor.     

DISCUSSION:

The most powerful aspect of a YMCA is people and programs.   A YMCA responds to local community needs, strengthens the foundation of community and has a focus on youth development, healthy living and social responsibility.   As a school district, we can be an active partner with the Y by helping to get the programs to the people of our community.  By offering our facilities when they are available (particularly our elementary school facilities) as an alternate location to provide YMCA programs, we will be sending a message that we support life-long learning and a vibrant community.  By signing the Community Covenant of Support, we are leading by example and demonstrating that when we join our resources and work together, everyone wins.  
RECOMMENDATION

I recommend that the Hardin County Schools Board of Education partner with the Hardin County YMCA by sharing available space in our facilities for programs and services and we sign a Community Covenant to officially declare collaboration as a community partner.  
RECOMMENDED MOTION 
I move that the Hardin County Schools Board of Education partner with the Hardin County YMCA by sharing available space in our facilities for programs and services and we sign a Community Covenant to officially declare collaboration as a community partner.  

