JOHN HARDIN

SITE BASED COUNCIL

MINUTES

April 19, 2012
1.
Call to Order

The meeting was called to order at 4:00 p.m.

Members Present:  Alvin Garrison, Jessica Forrest, Stacey Moore, Mark Ott,  Alex Shearer and Jana Haws
2.
Approval of Agenda





ORDER #11-12/0038
The council approved the agenda with some change in the order of discussion.  
Motion:  Shearer   Second:  Forrest
Forrest – Yes

Garrison – Yes 

Haws - Yes

Moore - Yes

Ott-Yes

Shearer - Yes
3.
Approval of Minutes





ORDER #11-12/0039
The council approved the minutes from the March regular meeting.  
Motion:  Shearer   Second:  Forrest
Forrest – Yes

Garrison – Yes 

Haws - Yes

Moore - Yes

Ott-Yes

Shearer - Yes
4.
PLC Reports

World Language (Carson)- data analysis of student work helps to understand student trouble spots; vocabulary and reading a large part of the curriculum and it helps give a better understanding; some student activities were shared.
Fine Arts (Ellis)- PLC work gathering items for binders (programs, tapes from performances to analysis); upcoming events: Choir performance on 4/26 (two shows during school, one in the evening); Art Show on 4/26; Percussion performance on 5/7
7.
Staffing Allocation Plans




ORDER # 11-12/0040



Four proposed plans, student requests and board allocations were presented to

the council.  After a lengthy discussion, including concerns of cutting three core content teachers, the council chose Plan A as the best option; it includes cutting 2 English, 1 Math, 1 Business, & 1 PE; all plans include cutting 2 special education, a assistant principal & the .5 SLC Coordinator.  
The council approved Plan A of the proposed plans.  
Motion:  Shearer   Second:  Moore
Forrest – No

Garrison – Yes 

Haws - Yes

Moore - Yes

Ott-Yes

Shearer – Yes

8.
Section 7 Needs List





ORDER #11-12/0041



The council approved the Needs List to be presented to the Board.



Motion:  Shearer   Second:  Forrest

Forrest – Yes

Garrison – Yes 

Haws - Yes

Moore - Yes

Ott-Yes

Shearer - Yes
5.
Principals Update

· Weighted Grades – Information given for review; will discuss at May Meeting
· Band Proposal – Tabled until May Meeting

· Governors Scholar Program – Information given for review; will discuss at May Meeting

· Tentative Budget Information for 2012-13 – Just sharing information
· Proposed Bell Schedule for 2012-13 – looking at changing from 4 lunch periods to 3 lunch periods

· Student Achievement – KOSSA results were available for review
6.
Financial Report





ORDER #11-12/0042
The financial report for March was approved.  
Motion:  Shearer   Second:  Ott
Forrest – Yes

Garrison – Yes 

Haws - Yes

Moore - Yes

Ott-Yes

Shearer - Yes
9.
Personnel








Vacancies –Asst/Freshmen Volleyball Coaches; Girls Golf Coach
10.
Committee Reports






Project Grad report was available
11.
Questions and Concerns
None
12.
Agenda Items for May 10th    
· Weighted Grades
· Band Proposal
· Governors Scholar Program
· Budget Information

· Bell Schedule for 2012-13

· No Finals Exempted for 2012-13

13.
Adjournment

The motion was made to adjourn the meeting at 6:00 p.m. by Ms. Forrest.  Mr. Shearer seconded the motion.
Forrest – Yes

Garrison – Yes 

Haws - Yes

Moore - Yes

Ott-Yes

Shearer - Yes
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