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PLANNING ASSUMPTIONS for 2012-2013 TENTATIVE BUDGET

The ending General Fund Contingency will be $8,708,072 or 12.48%

1)

2)

3)

4)

5)

6)

7)

8)

9)

The beginning balance is budgeted at $16,500,000, which is an decrease of
$911,783 from the previous year's adjusted working budget.

This budget is based on a SEEK Guaranteed Base per pupil forecast amount
of $3,833, which is $70 less per pupil than the Working Budget. There is a
forecasted increase of 45.7 students in Average Daily Attendance (ADA) and a
forecasted SEEK funding decrease of $8 Thousand over last year's Working
Budget.

This budget includes a 1.5% General Wage Increase along with rank and step
increases currently in the salary schedule. The projected cost of these
changes total $1.3 MILLION in the general fund.

The rates for the County Employee Retirement System (CERS) will increase
from 18.96% to 19.55% and will result in a cost increase of $58,089 in the
General Fund. These costs are expected to continue to increase significantly
over the next several years.

This budget includes $1,368,087 for textbooks, which are not funded by the
state.

This budget assumes the continuation of several key initiatives implemented
during the past several years such as full day kindergarten, curriculum

specialists, elementary enrichment team, Henderson County Academy, and
MAP testing.

The State SEEK funding for Transportation is budgeted with no decrease.

This budget includes $960,000 for the purchase of new passenger buses and
$25,000 for the purchase of one new truck/auto.

Starting in 2009-2010 each district was required to pay the cost of the state
mandated Infinite Campus student management system which is budgeted at
$45,000 in the current year.
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