School Title I Action Plan for March 27, 2012 Monitoring Visit

	Finding 
	Action Needed to Address Findings

	Bend Gate:
Component # 5:  Include Strategies to attract high quality, highly qualified teachers to high need schools.
Component # 10: Coordinate and integrate federal, state, and local services need to be addressed. 
	The questions/template for the SWP will be revised to include answers to these components.  The components will be written in the SWP.  (Component #5) This information was included on the monitoring visit day in file labeled 3.14 from the school monitoring form checklist.  (Component #10) This information was included on the monitoring visit day in file labeled 2.21. 

	North Middle:
SWP did not specifically address all ten components of the SWP.
Component # 3:  Provide instruction by highly qualified professional staff.
Component # 4 : Provide for high quality and ongoing professional development for teachers and paraeducators, parents, principals, and staff to enable all children in the schoowide program to meet the state’s student performance standards. 
Component # 5: Include strategies to attract high quality, highly qualified teachers to high need schools.
Component # 6: Include strategies to increase parent involvement such as family literacy services.
Component # 8: include teachers in the decisions regarding the use of assessments to provide information on and to improve the achievement of individual students.”
Component # 9: Ensure that students who experience difficulty mastering any of Kentucky’s standards will be provided with effective, timely additional services.
Component # 10: Coordinate and integrate federal, state, and local services need to be addressed. 


	The questions/template for the SWP will be revised to include answers to these components.  The components will be written in the SWP.  (Component # 3) : This information was included on the monitoring visit day in file labeled 2.14 from the school monitoring form checklist .   (Component # 4):  This information was included on the monitoring visit day in file labeled 2.17.  (Component # 5):  This information was included on the monitoring visit day in file labeled 2.24.  (Component #6) :  This information was included on the monitoring visit day in file labeled 3.1 and 3.5.  (Component 8): This information was included on the monitoring visit day in file labeled 1.1 and 1.2.  (Component # 9):  This information was included on the monitoring visit day in file labeled 1.1 and 2.2 and 2.3.  (Component # 10): This information was included on the monitoring visit day in file labeled 2.21.

	Spottsville:
Component # 3: Provide instruction by highly qualified professional staff.
Component # 6:  Include strategies to increase parent involvement such as family literacy services. 
Component # 10:  Coordinate and integrate federal, state, and local services need to be addressed.
	The questions/template for the SWP will be revised to include answers to these components.  The components will be written in the SWP.  (Component # 3) This information was included on the monitoring visit day in file labeled 2.10, 2.14, and 2.24 from the school monitoring form checklist.  (Component # 6)  This information was included on the monitoring visit day in file labeled 3.1 and 3.5.  (Component # 10) This information was included on the monitoring visit day in file labeled 2.21.

	Parent involvement is limited to mainly the SBDM parent members.  Recommendation to actively involve more parents in program planning, design, implementation, and expenditure of Title 1 parent involvement funds at: Bend Gate, East Heights, Jefferson, Niagara, North Middle, South Middle, and Spottsville.
	This is a recommendation and no documentation is required. 

	Central Learning Center:
There is not any evidence/documentation to substantiate that parents are involved in the design, planning and implementation of compacts or school policies. 
	The district Title 1 coordinator will monitor that CLC will conduct a Title 1 parent involvement meeting to assure parent input on design, planning and implementation of compacts and Title 1 school policy.  The agendas, minutes and sign in sheets will be submitted to KDE by August 30, 2012.

	Jefferson:
There is not any evidence to substantiate an annual meeting to explain the Title 1 program.  Evaluation findings are not used to revise school policies. 
	The district Title 1 coordinator will monitor that Jefferson will conduct and annual meeting to explain the Title 1 program and will conduct a Title 1 parent involvement meeting to assure parent input on design, planning and implementation of compacts and Title 1 school policy.   The agendas, minutes and sign in sheets will be submitted to KDE by August 30, 2012.

	Niagara:
The school has a parent involvement policy/compact; however, these have not been reviewed by families or the teaching staff since 2009.  The policy should be reviewed by more than the SBDM council.  The community needs to review the surveys and plan parent engagement activities for the year.  The curriculum coordinator interviewed was unsure how data had been used in previous years in the planning process. 
	The district Title 1 coordinator will monitor that Niagara revises the parent involvement policy and compact at Niagara at a Title 1 parent meeting.  The revised policy, compact, agenda, minutes and sign in sheets when the parent meeting takes place will be submitted to KDE by August 30, 2012.



