Hardin County Board of Education

May 04, 2012 - 8:30AM

Special Working Session 

65 W. A. Jenkins Road 

Elizabethtown, KY  42701

I. Call to Order  

Chairperson Kay Sharon called the meeting to order.  The following board members were present:

Kay Sharon, Suzie Broadwater, Mike Kinney, John Emary and Charlie Wise

II. Approval of Civil Construction Documents for the North Hardin High School, Phase 6, Project  

A brief discussion was held to review the areas of civil work to be included in Phase 6 of the North Hardin Renovation Project.  The areas that are to be included are:  Area behind band room, driveway between greenhouse and the school, and the front parking area.  The board also discussed the requirements of the City of Radcliff on water run off regulations. 

Order #10274 - Motion Passed:  Approval of the construction design and bid documents for the civil portion of Phase 6 North Hardin High School renovation project passed with a motion by Mr. John Emary and a second by Ms. Suzanne Broadwater.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Mr. Mike Kinney           Yes

Ms. Kay Sharon            Yes

Mr. Charlie Wise          Yes

III. Approval of BG-1, use of Capital Outlay Funds, Schematic Design and Construction Bid Documents for New Highland Elementary School, Phase 3, project  

The board discussed if this would be the last phase on the New Highland parking lot.  Mr. Milby indicated that this would complete the project.  This phase will be an overlay of the rear parking lot with some new areas being added to the side next to the mobile unit transformer pad to allow traffic better access to the rear parking lot. 

Order #10275 - Motion Passed:  Approval to hire Mike Billings as Engineer for the repair of asphalt project at New Highland Elementary School, seek permission to use Capital Outlay from the Commissioner of Education, the initial BG-1 and the schematic and construction bid documents for Phase 3 passed with a motion by Mr. Charlie Wise and a second by Mr. Mike Kinney.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Mr. Mike Kinney           Yes

Ms. Kay Sharon            Yes

Mr. Charlie Wise          Yes

IV. Discussion of facility priorities  

The Board was presented information on facilities. The District Facility plan was reviewed along with school's 2012 SBDM Facilities Needs Request and High School Principal's outdoor athletic facility needs.  A summary was comprised from these lists of possible construction projects that the Board may be asked to approve over the next 3 years.  There was discussion by the Board on main priorities such as the Vocational Technical Building. 

V. Discussion of school boundaries  

Bobby Lewis was asked to present to the board a three to five year redistricting plan for Hardin County Schools.  Mr. Lewis provided the board members with several proposals for redistricting or for keeping current school figurations and he utilized district school maps to help better inform the board members.  The proposed areas for redistrict included redistricting areas that now feed into EHMS/CHHS to BGMS/JHHS out of G. C. Burkhead's fifth grade class.  This redistrict would help to bring down high numbers at both East Hardin and Central Hardin and bring up the student enrollment at Bluegrass and John Hardin, both of which have suffered enrollment declines in the past few years.  Mr. Lewis discussed setting up the boundary for the "New Howevalley Elementary School" to be built in Cecilia as well as to think about new boundaries for G. C. Burkhead Elementary School when it's built and how it might impact the "New Howevalley Elementary School", Lincoln Trail Elementary School, and Heartland Elementary School.  The board was asked to think about redistricting areas across the street from Radcliff Elementary, currently in the Woodland Elementary district, into Radcliff Elementary and to take areas closer to Woodland, currently in the Radcliff Elementary district, and making that area part of the Woodland Elementary student enrollment.   Mr. Lewis discussed the need for North Park Elementary to continue as a pre-school/kindergarten center, letting the board members know that if the current number of students enrolled at North Park Elementary were sent back to their home school, three of the four local elementary schools would be over capacity. 

VI. Discussion of tentative budget and funding priorities  

The Board was presented information on State revenue sources (SEEK) and local revenue sources (Local Taxes and Bank Interest).  A copy of the letter from The Kentucky Education Action Team (KEAT) and data graph was given to the board to further the discussion that there has been a reduction in funding from the state source of Revenue (SEEK).  

Local tax rates were shared with the board and a brief discussion was noted on the various rates a board may levy.  The Board reviewed the recent Section 6 rate of allocations to schools and the SBDM Needs requests sent by school councils.

VII. Lunch  

VIII. Executive Session  

Order #10276 - Motion Passed:  Approval to go into executive session to discuss land acquisition passed with a motion by Mr. John Emary and a second by Ms. Suzanne Broadwater.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Mr. Mike Kinney           Yes

Ms. Kay Sharon            Yes

Mr. Charlie Wise          Yes

IX. Discussion of District College and Career Center  

Mr. Mark Kopp, Associate Superintendent for Instructional Services, briefed the members of the Board on the need for the development of a College/Career Center (Hardin County Center for Innovation).  The focus of the discussion was on the timeline of events this school year that the district innovation center planning team has undertaken in order to begin planning for this center.  This includes meetings with multiple district stakeholders, community leaders, and local post-secondary institutions.  There was also an in-depth discussion concerning trips that were taken to various college/career centers statewide to gather information.  Discussion also centered on possible areas of curricular concentration for the new center, as well as discussion on the multitude of different possibilities of placement, purchase, and/or construction of a new center.  

X. Adjourn  

Order #10277 - Motion Passed:  There being no further business, approval to adjourn the meeting passed with a motion by Mr. Mike Kinney and a second by Mr. Charlie Wise.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Mr. Mike Kinney           Yes

Ms. Kay Sharon            Yes

Mr. Charlie Wise          Yes

_____________________________________

Chairperson

_____________________________________

Superintendent

