Gallatin County Middle School
Improvement Plan
2012-2013
Responsible Person- Curt Bieger
Contact Person- Curt Bieger
Approval Date- 5/8/12
SBDM Members:
	Joe Brown
	Donnie Young
	Brooke Justice
	Kim Jones
	Mandy Young













Mission
Maximizing Student Learning and Achievement
Needs Assessment
Our faculty met and analyzed test scores. We were also provided with input from our SBDM and our schools board. An RTI plan has been developed and implemented to help meet these needs.
Goals
With input from the administration, all content areas developed goals and strategies. Language Arts and are Math are addressed as high need areas. 
Evaluation
All teachers give unit assessments. We also use Learning Checks and Think Link assessments to monitor student growth. The Arts and Humanity, Practical Living and Writing Departments have developed Program reviews to monitor growth in those areas.
Stakeholders
Our faculty and staff are involved in all steps. SBDM reviews all state assessments. A joint SBDM/School Board meeting was held to discuss state assessment results. Faculty helped identify Professional Development areas based on assessments, discipline data and feedback provided through Instructional Rounds. Parent involvement plan was developed after a meeting conducted by our District Parent Coordinator. 
KCCT Results
	Reading/Year
	Percent Proficient

	6
	72

	7
	54

	8
	67

	Math/Year
	11

	6
	66

	7
	51

	8
	50

	
	

	Science
	47

	Social Studies
	61

	On Demand Writing
	23




KCAS Goals
	Content
	Percent Proficient

	Reading
	86.4

	Math
	79.12

	Science
	57

	Social Studies
	71

	On Demand Writing
	35



EXPLORE results for all grades are listed below:
	
	English
	Math
	Reading
	Science

	Benchmark
	13
	17
	15
	20

	6th grade average
	10.6
	11.9
	12.1
	14.2

	6th grade percent above benchmark
	20.71
	1.42
	10
	1.42

	7th grade average
	12.6
	14
	13.7
	15.5

	7th grade percent above benchmark
	34.86
	13.76
	29.37
	1.83

	8th grade average
	13.1
	14.2
	13.8
	15.9

	8th grade percent above benchmark
	48
	19
	37
	10



EXPLORE Goals for 2012
	
	English
	Math
	Reading
	Science

	7th grade average
	13.1
	15
	14.7
	16.5

	7th grade percent above benchmark
	48
	19
	37
	10

	8th grade average
	15.1
	16.2
	15.8
	17.9

	8th grade percent above benchmark
	70
	30
	50
	20








OUR TEAM’S BIG ROCK PLAN FOR PROGRESS

BIG ROCK : __ACADEMICS___ ______________________
	IN THE FIRST 30 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:  7/1/12
1.  STUDENTS HAVE COMPLETED SUMMER ENRICHMENT PROGRAMS. 
2. TEACHERS WILL HAVE DEVELOPED A PROFESSIONAL GROWTH PLAN
3. A DATA TEAM WILL BE DEVELOPED TO MONITOR QUARTERLY GROWTH OF STUDENTS.

	THE MEASURES/EVIDENCE WE WILL USE ARE:
1. SUMMER PROGRAMS WILL TARGET 30 AT RISK STUDENTS.
2. TEACHERS WILL HAVE COMPLETED A PROFESSIONAL GROWTH PLAN SPECIFIC TO INDIVIDUAL NEEDS.
3. TEAM WILL BE DEVELOPED BEFORE 5/24/12

	FIRST 30 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. ENRICHMENT MEDIA PROGRAM
	OLDENDICK

	2. COMPLETED PGP
	TEACHERS

	3. DATA TEAM WILL BE RECRUITED BY 5/24/12
	BIEGER

	IF WE ARE NOT SUCCESSFUL, WE WILL: 
1. PROVIDE FURTHER OPPORTUNITIES THROUGHOUT THE SCHOOL YEAR.
2. TEACHERS WILL COMPLETE AND REVIEW PGP WITH PRINCIPAL BEFORE LEAVING ON CLOSING DAY
3. TEAM WILL BE FORMED BEFORE TEACHERS LEAVE ON 5/24/12.









	IN  60 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 8/8/12, 
1. ALL TEACHERS WILL BE TRAINED IN CIITS.
2. TEACHERS WILL HAVE DEVELOPED A SCHOOL WIDE PLAN TO ADDRESS ALL HABITS OF MIND OVER THE COURSE OF THE THREE YEAR MIDDLE SCHOOL CAREER.
3. DATA TEAM WILL CREATE A CALENDAR TO MONITOR DATA,


	THE MEASURES/EVIDENCE WE WILL USE ARE:
1. SIGN IN SHEET ON 8/7.
2. HABITS OF MIND CALENDAR
3. DATA CALENDAR


	60 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. DISTRICT WILL PROVIDE CIITS PD ON 8/7/12.
	MS/HS CIITS COORDINATOR

	2. TEACHERS WILL HAVE IDENTIFIED WHEN EACH HABIT OF MIND WILL BE TAUGHT.
	BIEGER

	3. DATA TEAM WILL REPRESENT ALL GRADE LEVELS AND CORE CONTENT AREAS.
	BIEGER

	IF WE ARE NOT SUCCESSFUL, WE WILL:
1. TEACHERS WILL NEED TO ATTEND PD AFTER SCHOOL HOURS OR ON SATURDAY. THIS PD WILL NEED TO BE APPROVED BY THE PRINCIPAL.
2. TEACHER WILL NEED TO MEET WITH THE PRINCIPAL AFTER NORMAL SCHOOL HOURS ON THE 7TH TO DEVELOP THE PLAN.
3. DATA TEAM WILL MEET ON 8/8/12 TO CREATE SCHEDULE.








	IN  90 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 9/1/12
1. ALL TEACHERS ARE IMPLEMENTING STRATEGIES TO MEET THE GOALS OF GEAR-UP KENTUCKY.
2. ALL TEACHERS WILL HAVE IMPLEMENTED AT LEAST ONE READING FOR MEANING LESSON OBSERVED BY EITHER A COACH OR AN ADMINISTRATOR.



	THE MEASURES/EVIDENCE WE WILL USE ARE:
1. WALK-THROUGHS.
2. READING FOR MEANING OBSERVATION GUIDE.


	90 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. GUK BUILDING COORDINATOR WILL PROVIDE GUK STRATEGIES.
	WILLHOITE

	2. READING FOR MEANING LESSONS WILL BE BASED ON THE HABITS OF MIND PLAN
	BIEGER

	IF WE ARE NOT SUCCESSFUL, WE WILL:
1. RE-TEACH GUK STRATEGIES.
2. TEACHER WILL MEET WITH ADMINISTRATOR AFTER SCHOOL HOURS.











	IN  120 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 10/1/12
1. ALL STUDENTS HAVE COMPLETED THE EXPLORE TEST.
2. ALL TEACHERS ARE IMPLEMENTING GUK GOALS.
3. ALL TEACHERS HAVE IMPLEMENTED TWO READING FOR MEANING LESSONS WHICH HAVE BEEN OBSERVED BY PEERS.
4. MAP TESTING COMPLETED BY 9/10/12
5. INDIVIDUAL STUDENT GROWTH GOALS WILL BE DEVELOPED.
6. PRINCIPAL WILL HAVE MET WITH AT LEAST ½ OF TEACHING STAFF TO REVIEW IMPLEMENTATION OF PGP.


	THE MEASURES/EVIDENCE WE WILL USE ARE:
1. COMPLETED TESTS
2. WALK-THROUGHS
3. READING FOR MEANING OBSERVATION GUIDES.
4. MAP RESULTS.
5. JOURNALS, GOAL SHEETS ETC.
6. PGP TIMELINE DOCUMENT.

	90 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. COACHES AND ADMINISTRATORS WILL DETERMINE TESTING DATE
	BIEGER

	2. STRATEGIES WILL BE A RESULT OF GUK BUILDING COORDINATOR’S INPUT
	WILLHOITE

	3. LESSON BASED ON HABITS OF MIND TO BE REVIEWED BY PEERS CHOSEN BY ADMINISTRATORS.
	BIEGER

	4. MAP TESTING WILL TAKE PLACE BEGINNING 8/20.
	COACHES

	5. BASED ON ASSESSMENT DATA (MAP, UNIT TESTS, STATE TESTING) INDIVIDUAL STUDENT GROWTH WILL BE IDENTIFIED.
	TEACHERS

	6. PRINCIPAL WILL MEET WITH TEACHERS TO DISCUSS PROGRESS IN MEETING THE GOALS OF THE PGP. ALONG WITH IMPLEMENTATION OF PD.
	PRINCIPAL

	IF WE ARE NOT SUCCESSFUL, WE WILL:
1. WE WILL BE SUCCESSFUL
2. TEACHERS NOT IMPLEMENTING STRATEGIES SUCCESSFULLY WILL MEET WITH ADMINISTRATORS AFTER NORMAL SCHOOL HOURS TO DEVELOP A PLAN FOR SUCCESS.
3. TEACHER WILL MEET WITH ADMINISTRATOR AFTER SCHOOL HOURS.
4. ANY MAKE-UPS WILL BE COMPLETED BY 9/20.
5. TEACHER WILL MEET WITH PRINCIPAL AFTER SCHOOL TO CREATE A PLAN.
6. PRINCIPAL WILL DOUBLE UP IN OCTOBER.

	IN  150 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 11/1/12
1. STUDENT DATA HAS BEEN REVIEWED BY THE DATA TEAM.
2. ALL TEACHERS ARE IMPLEMENTING GUK GOALS.
3. ALL TEACHERS HAVE COMPLETED ONE READING FOR MEANING LESSON IN THE MONTH OF OCTOBER.
4. FIRST LEARNING CHECK IS COMPLETE.
5. PRINCIPAL WILL HAVE MET WITH AT LEAST ½ OF TEACHING STAFF TO REVIEW IMPLEMENTATION OF PGP.



	THE MEASURES/EVIDENCE WE WILL USE ARE:
1. MEETING MINUTES
2. WALK THROUGHS
3. READING FOR MEANING OBSERVATION GUIDE
4. LEARNING CHECK RESULTS
5. PGP TIMELINE DOCUMENT.


	90 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. PRINCIPAL WILL SET THE FIRST DATA MEETING FOR THE WEEK OF 10/22. RECOMMENDATIONS WILL BE MADE BY THE TEAM.
	BIEGER

	2. STRATEGIES WILL BE A RESULT OF GUK BUILDING COORDINATOR’S INPUT
	WILLHOITE

	3. LESSON BASED ON HABITS OF MIND TO BE REVIEWED BY PEERS CHOSEN BY ADMINISTRATORS
	BIEGER

	4. SCHEDULED AND ADMINISTERED IN THE MONTH OF OCTOBER
	COACHES

	5. PRINCIPAL WILL MEET WITH TEACHERS TO DISCUSS PROGRESS IN MEETING THE GOALS OF THE PGP. ALONG WITH IMPLEMENTATION OF PD.
	PRINCIPAL

	IF WE ARE NOT SUCCESSFUL, WE WILL:
1. REVIEW THE GOALS OF READING DATA.
2. TEACHERS NOT IMPLEMENTING STRATEGIES SUCCESSFULLY WILL MEET WITH ADMINISTRATORS AFTER NORMAL SCHOOL HOURS TO DEVELOP A PLAN FOR SUCCESS.
3. TEACHER WILL MEET WITH ADMINISTRATOR AFTER SCHOOL HOURS.
4. MAKE-UPS WILL BE GIVEN AS NECESSARY.
5. PRINCIPAL WILL DOUBLE UP IN NOVEMBER.





OUR TEAM’S BIG ROCK PLAN FOR PROGRESS

BIG ROCK : _PARENT GROUP____ ______________________
	IN THE FIRST 30 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: BY 6/1/12 THE PRINCIPAL WILL HAVE MET WITH THE UPCOMING 6TH GRADE PARENTS TO ASK FOR SUPPORT IN GROWING THE MIDDLE SCHOOL PARENT GROUP.



	THE MEASURES/EVIDENCE WE WILL USE ARE:
PARENT SIGN-IN.



	FIRST 30 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	PARENT MEETING TO ENCOURAGE PARENT PARTICIPATION.
	BIEGER

	
	

	
	

	


	

	IF WE ARE NOT SUCCESSFUL, WE WILL: RESCHEDULE THE MEETING









	IN  120 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: BY 9/1/12 WE HAVE HELD OUR FIRST PARENT MEETING OF THE YEAR.



	THE MEASURES/EVIDENCE WE WILL USE ARE: PARENT SIGN-IN.



	120 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	IDENTIFY GOALS FOR THE SCHOOL YEAR
	BIEGER

	
	

	


	

	


	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
RESCHEDULE THE MEETING.










	IN  180 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: BY 11/1/12 PARENT ORGANIZATION WILL HAVE MET A 2ND TIME AS PART OF REPORT CARD NIGHT.



	THE MEASURES/EVIDENCE WE WILL USE ARE: 
PARENT SIGN IN.


	180 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	MEASURE PROGRESS TOWARDS GOALS AND CREATE ANY NEW BUSINESS.
	BIEGER

	
	

	


	

	


	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
RESCHEDULE THE MEETING.










	IN  230 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: BY 2/1/13 PARENT ORGANIZATION WILL HAVE MET A 3RD TIME. TEACHERS WILL BE INVITED TO THIS MEETING.



	THE MEASURES/EVIDENCE WE WILL USE ARE: 
PARENT SIGN IN.


	230 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	MEASURE PROGRESS TOWARDS GOALS AND CREATE ANY NEW BUSINESS.
	PARENT LEADER

	
	

	


	

	


	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
RESCHEDULE THE MEETING.











	IN  320 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: BY 5/1/13 PARENT ORGANIZATION WILL HAVE MET A 3RD TIME. TEACHERS WILL BE INVITED TO THIS MEETING.



	THE MEASURES/EVIDENCE WE WILL USE ARE: 
PARENT SIGN IN.


	320 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	MEASURE PROGRESS TOWARDS GOALS AND CREATE ANY NEW BUSINESS.
	PARENT LEADER

	CREATE GOALS FOR SCHOOL YEAR 2013-2014
	PARENT LEADER

	


	

	


	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
RESCHEDULE THE MEETING.







OUR TEAM’S BIG ROCK PLAN FOR PROGRESS

BIG ROCK : MENTORING / ANTI-BULLYING PROGRAM
	IN THE FIRST 30 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: BY SEPTEMBER 30TH


	THE MEASURES/EVIDENCE WE WILL USE ARE:
ALL STUDENTS HAVE BEEN INTRODUCED TO THE MENTORING PROGRAM AND THE ANTI – BULLYING PROGRAM (EDUCATION AND COMMUNITY SUPPORTS: BULLYING PREVENTION IN POSITIVE BEHAVIOR SUPPORT).


	FIRST 30 DAYS ACTION STRATEGIES: (SEPTEMBER)
	WHO IS ON POINT?

	MENTORING AND ANTI-BULLYING PROGRAM ((EDUCATION AND COMMUNITY SUPPORTS: BULLYING PREVENTION IN POSITIVE BEHAVIOR SUPPORT) WILL BE INTRODUCED TO THE STUDENTS


	WILLHOITE / STAFF

	ALL TEACHERS WILL CONSISTENTLY USE THE DESIGNED ANTI-BULLYING PROGRAM WITH THEIR STUDENTS


	STAFF

	ALL STAFF WILL BE DILIGENT ABOUT  ENFORCING THE PROGRAMS COMPONENTS TO ENSURE THAT ALL STUDENTS ARE GETTING THE SAME MESSAGE


	STAFF

	GRADE LEVEL TEAMS WILL DEVELOP ADDITIONAL STRATEGIES THAT ARE IDENTIFIED TO BE IMPLEMENTED DURING THE 30 DAY PERIOD AFTER DISCUSSION WITH ADMINISTRATION


	TEAM LEADS/ ADMINISTRATION

	IF WE ARE NOT SUCCESSFUL, WE WILL:  RE-TEACH PROCEDURES AND EXPECTATIONS AS NEEDED






	IN  60 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: BY OCTOBER 30TH
ALL STUDENTS ARE INVOLVED IN THE ANTI-BULLYING PROGRAM AND THE NUMBER OF REPORTED BULLYING CASES ARE REDUCED FROM PREVIOUS 30 DAYS.

	THE MEASURES/EVIDENCE WE WILL USE ARE:
MENTORING PAIRS WILL BE IDENTIFIED AND MONTHLY MENTORING ANTI-BULLYING ACTIVITIES WILL BE COMPLETED BY THE STUDENTS DURING MENTORING /CLUB DAYS 


	60 DAYS ACTION STRATEGIES: (OCTOBER)
	WHO IS ON POINT?

	MENTORING AND ANTI-BULLYING PROGRAM ((EDUCATION AND COMMUNITY SUPPORTS: BULLYING PREVENTION IN POSITIVE BEHAVIOR SUPPORT) WILL CONTINUE MONTHLY AND BE MONITORED FOR EFFECTIVENESS


	WILLHOITE

	STUDENTS FROM ALL 3 GRADE LEVELS WILL BE  RANDOMLY SELECTED TO PROVIDE FEEDBACK ON THE ANTI-BULLYING PROGRAM


	WILLHOITE

	GRADE LEVEL TEAMS WILL DEVELOP ADDITIONAL STRATEGIES THAT ARE IDENTIFIED TO BE IMPLEMENTED DURING THE 60 DAY PERIOD AFTER DISCUSSION WITH ADMINISTRATION

	TEAM LEADS/ ADMINISTRATION

	IF WE ARE NOT SUCCESSFUL, WE WILL:
CONTINUE TO RE-TEACH PROCEDURES AND MONITOR STAFF CONSISTENT ENFORCEMENT




	IN  90 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: BY NOVEMBER 30TH
ALL STUDENTS ARE INVOLVED IN THE ANTI-BULLYING PROGRAM (EDUCATION AND COMMUNITY SUPPORTS: BULLYING PREVENTION IN POSITIVE BEHAVIOR SUPPORT) AND THE NUMBER OF REPORTED BULLYING CASES ARE REDUCED FROM PREVIOUS 30 DAYS.



	THE MEASURES/EVIDENCE WE WILL USE ARE:
MONTHLY MENTORING ANTI-BULLYING ACTIVITIES WILL BE COMPLETED BY THE STUDENTS DURING MENTORING /CLUB DAYS 



	90 DAYS ACTION STRATEGIES: (NOVEMBER)
	WHO IS ON POINT?

	MENTORING AND ANTI-BULLYING PROGRAM (EDUCATION AND COMMUNITY SUPPORTS: BULLYING PREVENTION IN POSITIVE BEHAVIOR SUPPORT) WILL  CONTINUE MONTHLY AND BE MONITORED FOR EFFECTIVENESS


	WILLHOITE

	STUDENTS FROM ALL 3 GRADE LEVELS WILL BE  RANDOMLY SELECTED TO PROVIDE FEEDBACK ON THE ANTI-BULLYING PROGRAM


	WILLHOITE



	IF WE ARE NOT SUCCESSFUL, WE WILL:
CONTINUE TO RE-TEACH PROCEDURES AND MONITOR STAFF CONSISTENT ENFORCEMENT
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