CENTRAL HARDIN HIGH SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL

MINUTES
March 21, 2012
Central Hardin High School Mission Statement: The mission of Central Hardin High School, in partnership with the student, home and community, is to ensure through personal attention, effective leadership, and dedicated service, that all students develop the knowledge, skills, and attitudes essential for success.
1. OPENING BUSINESS: Ron Ortiz, chairperson, called the Central Hardin High School SBDM council meeting to order at 3:55 PM. Members in attendance were Ron Ortiz, Lesley Bone, Kelly Rabinowitz, Jennifer Mills, Mary Key, Tim Isaacs, Jennifer Burnham, Scott Rouse, Angie Davis, Cherie Mingus and Bill Handel. Steve Wade was absent. Visitors included CHHS teacher Brenda Dockins; CHHS Library Clerk Amy Wheeler; Associate Superintendent of Instructional Services Mark Kopp and *CHHS teacher Megan Bishop.
*CHHS Ag Department teacher Megan Bishop, along with a 5 student FFA member team visited council with a formal presentation surrounding the pros and cons of an agricultural issue titled “Meatless Mondays” which was followed by a question and answer period. Council applauded the students for a job well done.

A. Agenda Approval: NONE
B. Minutes Approval: Council reviewed the February 15, 2012 minutes. ORDER 12-10– Scott Rouse made the motion for council to accept the February 15, 2012 minutes as submitted. Jennifer Mills seconded the motion. Motion passed unanimously. 
C. Good News Report: Council reviewed topics of the Good News document as submitted by Barbara Carden.
D. Public Comment: NONE
2. STUDENT ACHIEVEMENT: NONE
3.   PLANNING:
A. Section 7 Request 2012-2013: Ron Ortiz reviewed with council page by page of the tentative enrollment, staffing and budget allocations for 2012-2013 as prepared by Central Office. 
4.   PROGRAM REVIEWS:

A. Timeline: Cherie Mingus shared upcoming program review due dates with council which include a final committee review and an SBDM, CHHS and HCS Board presentation.
5. 
BUDGET REPORTS: 

A. Title I and Tile II 2012-2013 Federal Funding Approval: Ron Ortiz reviewed the proposed tentative federal funding budget with council indicating that Title I funds will allow 3 (three) full-time teachers; Title II funding will allow 1 (one) full-time teacher, with a decrease of approximately 10% for ESS and PD. ORDER 12-11– Bill Handel made the motion to accept the proposed 2012-2013 federal funding budgets as presented. Scott Rouse seconded the motion. Motion passed unanimously. 
B. Council reviewed the PPA and school activity budget though March 21, 2012 as submitted by June Kerr, bookkeeper.   
6.    COMMITTEE REPORTS: NONE
7.
NEW BUSINESS:


A. Administrative Staffing Cuts: Council reviewed the administrative staffing cuts 3 (three) options affecting the .5 assistant principal, .5 counselor and full–time librarian as submitted by Ron Ortiz. In addition, 2 (two) of these options included a move for the current position of full-time library clerk to the office.  Ron Ortiz explained each option and stated Option I - which allows a cut of .5 assistant principal and .5 counselor is his recommendation as it makes the most sense as we work toward implementing the goals and strategies we’ve currently outlined for CHHS. Council discussed in length each option. ORDER 12-12 – Kelly Rabinowitz made the motion for council to approve Option 1, which cuts .5 positions for assistant principal and counselor. Scott Rouse seconded the motion. Motion passed unanimously. Ron Ortiz stated that the move for the full-time library clerk as included in Option I would be set aside for now with the impending move of clerks to the main entrance and how this will affect the traffic in the main office.
B. School Improvement Grant (SIG) Amendment Re-Approval: Council reviewed the 2011-2012 SIG Program amendment as re-submitted by Ron Ortiz. Ron Ortiz stated that the amendments include a 3(three) year timeline (to include the 2012-2013 budget) over the existing SIG budget to fund the 4 (four) initiatives as indicated. ORDER 12-13 – Tim Isaacs made the motion for the SIG Program amendment be accepted as read. Bill Handel seconded the motion. Motion passed unanimously. 

C. Intervention/Mentor Block Framework Approval: Council reviewed submitted framework samples of the proposed intervention/mentor block which when used properly, will cut down the necessary daily interruptions by allowing them to occur only at the specified time and date weekly. ORDER 12-11 – Scott Rouse made the motion for council to approve the framework only for the initiation of the intervention/mentor block for the 2012-2013 school year. Angie Davis seconded the motion. Motion passed unanimously. 
D. Section 7 Needs Request: Council reviewed the proposed 2012-2013 Section 7 Needs Request as submitted by Ron Ortiz. Mark Kopp stated that in all probability, the APEX licenses request listed under instructional needs will be funded solely by Central Office.  ORDER 12-14 – Scott Rouse made the motion to accept the 2012-2013 Section 7 Needs Request as submitted with the exception of the APEX licenses as indicated.  Angie Davis seconded the motion. Motion passed unanimously.
8.    PERSONNEL: Ron Ortiz stated the following hires:  Paul Gray, assistant football coach (Tom Jaco resigned); Mary Hartlage, special education department chair (2012-2013) and Kris Kiger, freshman baseball (2012-2013).
9    NEXT MEETING DATE: April 18, 2012 @ 4:00 PM and a Special Session scheduled for May 9, 2012 @ 4:00 PM.
10.  ADJOURNMENT: Council adjourned at 5:12 PM. 
 Respectfully Submitted, 
Barbara Carden
Recording Secretary

