                     

1. Opening Business – Ms. Brandenburg called the meeting to order at

 4:03 pm.  Members present were Ms. Susan Lesson, Ms. Norma Olivencia, Ms. Nell Chaudoin, and Ms. Jennifer Babers.  Carlena Sheeran was a guest in attendance.
a. Agenda Approval
Ms. Lesson moved to accept the agenda as corrected.
Ms. Olivencia seconded the motion.

Consensus

b. Minutes Approval
Ms. Chaudoin moved to accept the minutes as written.

Ms. Lesson seconded the motion.

Consensus
c. Good News Reports-Ms. Brandenburg reported on tentative budget information and that Title 1 Budget will likely increase for the upcoming year.  The Literacy First Celebration for those students meeting mid-year bench marks was a huge success.
d. Public Comment-Welcome to our visitor, Carlena Sheeran.
2. Student Achievement-No new data since last meeting.  Preparing for MAP testing and finishing up SNAP testing.  Reading and Math groups are seeing great progress.  GT teacher has asked each kindergarten teacher to identify students in their pods to refer to the home school for the GT program.
3.  Planning-CSIP-Discussed the need to add plans and policies such as the Writing Plan to the CSIP.  Ms. Brandenburg will send to members to review.
4. Budget Report-YTD MUNIS Budget as well as School Activity Funds Schedule of Balances was reviewed.  As discussed previously, extra funds from this year’s budget will be used for music and PE classrooms as well as items for a speech sensory closet.
5.  Committee Reports



a.  Writing Plan-Second read.  Ms. Olivencia made a motion to 



      accept the plan as written.  Ms. Lesson seconded the 



      
      motion.  Consensus



b.  School Improvement Plan-Second read.  Ms. Lesson made a 



     motion to accept the plan as written.  Ms. Chaudoin seconded the 


     motion.  Consensus



c.  Parent Involvement-Discussion of policy.  Will take to PTO 



     meeting on April 5th for input.  Will have first read at April’s   



     meeting.



d.  Instructional Practices-tabled until April meeting




e.  Student Assignment-tabled until April meeting




f.  Program Review Policy-Ms. Chaudoin introduced the policy.  The 


     second read will be in April.




g.  PD-Plan was discussed.  Ms. Olivencia made a motion to approve 


     the PD plan.  Ms. Lesson seconded the motion.  Consensus



h.  KETS Goals and Outcomes-Reviewed and discussed.  Ms. Lesson 


     made a motion to accept the KETS plan.  Ms. Olivencia seconded 



     the motion.  Consensus




i.  Needs Request-Due in May.  More discussion to follow at April’s 



    meeting.

6. New Business-Ms. Babers has completed her on-line training and fingerprinting.  The laminator is being replaced with a new one from Travis School Equipment at no cost to us.  The existing rules pertaining to the laminator will remain the same.  
Ms. Chaudoin made a motion to extend the meeting at 5:14 pm.  Ms. Lesson seconded the motion at 5:14 pm.  Consensus
7. Executive Session-At 5:15 pm Ms. Lesson made a motion to move to Executive Session.  Ms. Chaudoin seconded the motion.  Consensus.  At 5:16 pm Ms. Olivencia made a motion to move out of Executive Session.  Ms. Lesson seconded the motion.  Consensus
8. Adjourn-Ms. Olivencia made a motion to adjourn the meeting at 5:17 pm.
Ms. Chaudoin seconded the motion.

Consensus
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