JOHN HARDIN

SITE BASED COUNCIL

MINUTES

March 8, 2012
1.
Call to Order

The meeting was called to order at 4:01 p.m.

Members Present:  Alvin Garrison, Jana Haws, Jessica Forrest, Stacey Moore, Mark Ott and Alex Shearer
2.
Approval of Agenda





ORDER #11-12/0035
The council approved the agenda.  Motion:  Shearer   Second:  Ott
3.
Approval of Minutes





ORDER #11-12/0036
The council approved the minutes from the January regular meeting.  Motion:  Shearer   Second:  Forrest
4.
PLC Reports

English (Moore) – Moving toward looking at growth with EXPLORE, PLAN, ACT – miniACT; 9th struggling with detail questions; 11th got the detail questions; ALL struggle with punctuation, reference & wordiness
Math (Shearer) – Implementing Literacy First as much as possible; working on 5 centers (gave 3 examples) 1. Graphing a line in Alg I; 2. Alg II given a key-cut into squares; 3.  Bingo game – card of factored out polynomials 

5.
Principals Update

· The SBDM Roundtable for high schools will be today from 5:00-6:30 p.m. in the library at John Hardin.  

· Roundtable Paperwork – documents to be discussed at the roundtable
· Staffing Allocations – document for this year and last showing the staffing allocation changes
· Band Proposal – document from Mr. Ellis concerning the scheduling requirements and the limitations they impose
· Student Achievement – documents presented showing the results from End of Course testing, and MAP testing, as well as progress shown from those in intervention
6.
Financial Report





ORDER #11-12/0037
The financial report for February was approved.  Motion:  Forrest   Second:  Ott
7.
Personnel








Hired Ross Redmond as a baseball coach; Kevin Oldham, Ryan Ray and Redmond will split the stipends for freshmen and JV coaching positions
Vacancies –Asst/Freshmen Volleyball Coaches
8.
Committee Reports






Project Grad report was available
9.
Questions and Concerns
Transportation – How do you figure an accurate cost for field trips/other travel?  Bus driver should be estimated at $15.50, but will not always be enough.
10.
Agenda Items for April 19th   
· Weighted Grades
· Band Proposal
· Governors Scholar Program – Why we don’t have a very big showing

11.
Adjournment

The motion was made to adjourn the meeting at 4:58 p.m. by Ms. Forrest.  Ms. Moore seconded the motion.
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