EFFICIENCY STANDARD 9 – COMPREHENSIVE AND EFFECTIVE PLANNING

Standard 9: The school/district develops, implements, and evaluates a comprehensive school improvement plan that communicates a clear purpose,

direction and action plan focused on teaching and learning.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation

	9.6d

There is evidence of attempts to

sustain the commitment to continuous

improvement.

Examples of Supporting Evidence:

• Comprehensive school

improvement plan

• Implementation and Impact Checks

• Staff member, school improvement

planning team member, parent/

family member, and community

member interviews

• School council meeting agenda

and minutes

• School improvement planning team

agenda and minutes

• Perception survey results

• Samples of communications to staff

and stakeholders

• Media releases

• Identified new objectives for

improvement

• Needs assessment data
	Meets criteria for a rating of “3” on this

indicator plus:
• School leadership models continuous

improvement for other school

leaders and advocates continuous

improvement among peers and

professional groups.
MS- All schools in the district share what is going on in their buildings.

HS-Schools in district share consistently goals and results.
	• School leadership sustains the

commitment to continuous

improvement among all

stakeholder groups by challenging

the status quo, celebrating

improvement, and holding staff

accountable to the school’s goals

for improvement.
LE- focus is on making the improvement, measuring it, and celebrating it
UE-leadership team share what is going on in our building, we do not celebrate our successes enough
	• School leadership sustains the

commitment to continuous

improvement among some

stakeholder groups, but does not

always challenge the status quo,

celebrate improvement, and hold

staff accountable to the school’s

goals for improvement
	• School leadership makes little or no

effort to sustain the commitment to

continuous improvement.


Overall Rating: 
