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Current System Proposed System

Development of local plans by district and

approval of local plans by KDE

Common statewide system; district plan option 

available

Frequency of evaluations of certified personnel



Non-tenured – annually



Tenured – at least every three years

Annual evaluations for all certified personnel



Non-tenured (formative and summative)



Tenured (formative specific to professional 

growth targets that impact student outcomes)

Training for evaluators



Annual certification and recertification

Training for evaluators



Significant changes to components of training 

based on components of evaluation system



National support in development of validity and 

reliability studies

Monitoring of evaluation plans by KDE



Annual review and approval of district plans

Monitoring of evaluation plans by KDE



Surveys, site visits, validity and reliability

testing



Annual reporting of teacher and principal

effectiveness (federal requirement)



Equitable distribution reporting (federal

requirement)

Relationship of evaluation to employment status



Due process procedure for tenure and/or 

dismissal

Relationship of evaluation to employment status 



Due process procedure for tenure 

and/or dismissal



Career pathway opportunities



Possible differentiated incentives 

based on demonstrated effectiveness 
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		Current System		Proposed System

		Development of local plans by district and approval of local plans by KDE		Common statewide system; district plan option available

		Frequency of evaluations of certified personnel
Non-tenured – annually
Tenured – at least every three years		Annual evaluations for all certified personnel
Non-tenured (formative and summative)
Tenured (formative specific to professional 
   growth targets that impact student outcomes)

		Training for evaluators
Annual certification and recertification		Training for evaluators
Significant changes to components of training based on components of evaluation system
National support in development of validity and reliability studies

		Monitoring of evaluation plans by KDE
Annual review and approval of district plans		Monitoring of evaluation plans by KDE
Surveys, site visits, validity and reliability
    testing
Annual reporting of teacher and principal
    effectiveness (federal requirement)
Equitable distribution reporting (federal
    requirement)

		Relationship of evaluation to employment status
Due process procedure for tenure and/or 
   dismissal		Relationship of evaluation to employment status 
Due process procedure for tenure 
   and/or dismissal
Career pathway opportunities
Possible differentiated incentives 
   based on demonstrated effectiveness 
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2012-13 Detailed Timeline



May 2012



Data Collection and Analysis 



District feedback -Revise Training



June – July (Ext. Field Test)



Evaluation System Training



Observer training – Inter-rater 

reliability and certification



Focus on meaningful feedback



August - December



54 districts extended field test



Full Evaluation System Cycle



Scaling Criteria



Training on the Principal 

Evaluation System



Readiness and Preparation 

(remaining 120 districts)



January 2013



Original 54 Scaling to full 

implementation



120 district leadership team 

meetings



February – May



54 districts continue scaling 



120 district leadership team 

training on PGES



June – July 



State leadership team 

training for all districts



August



Statewide pilot 

implementation



Local district scaling to full 

implementation
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2012-13 Detailed Timeline

May 2012

Data Collection and Analysis 

District feedback -Revise Training

June – July (Ext. Field Test)

Evaluation System Training

Observer training – Inter-rater reliability and certification

Focus on meaningful feedback

August - December

54 districts extended field test

Full Evaluation System Cycle

Scaling Criteria

Training on the Principal Evaluation System

Readiness and Preparation (remaining 120 districts)



January 2013

Original 54 Scaling to full implementation

120 district leadership team meetings

February – May

54 districts continue scaling 

120 district leadership team training on PGES

June – July 

State leadership team training for all districts

August

Statewide pilot implementation

Local district scaling to full implementation






















































































