	IN THE FIRST 150 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 4/1/11
1. 80%/30.4 OF ALL STUDENTS SCORE PROFICIENT IN READING ON THINK LINK.
2. 80%/8.4 OF ALL STUDENTS SCORE PROFICIENT IN MATH ON THINK LINK.
3. 80%/30.9 OF ALL STUDENTS SCORE PROFICIENT IN SCIENCE ON THINK LINK.
4. 80%/23.5 OF ALL STUDENTS SCORE PROFICIENT IN SOCIAL STUDIES ON THINK LINK.
5. 100% OF ALL TEACHERS ARE PLANNING AND IMPLEMENTING UPDATED TE AND LITERACY STRATEGIES,
6. 100% OF ALL TEACHERS ARE PROVIDING OUTSIDE RESOURCES ON A WEEKLY BASIS.
7. 80% OF PORTFOLIO PIECES ARE COMPLETE.


	THE MEASURES/EVIDENCE WE WILL USE ARE:
THINK LINK SCORES
LESSON PLANS AND WALK THROUGHS
PORTFOLIOS

	FIRST 150 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	TEACHERS WILL MAKE USE OF PLC TIME TO SHARE AND PLAN EFFECTIVE TE AND LITERACY STRATEGIES.
	ADMIN./COACHES

	TEACHERS WILL COLLABORATE WITH MEDIA SPECIALIST TO PROVIDE OUTSIDE RESOURCES.
	MEDIA SPECIALIST

	
	

	
	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
PROVIDE ADDITIONAL INSTRUCTION TO STUDENTS IN NEED.
TEACHERS NOT MEETING THE CRITERIA IN ITEMS 5-6 WILL BE PROVIDED TIME AFTER SCHOOL TO PLAN THESE STRATEGIES
INCOMPLETE PORTFOLIOS WILL BE COMPLETED BY 4/27/11
BASED ON THE RESULTS ABOVE WE WILL WRITE OUR PLAN FOR THE 12-13 SCHOOL YEAR.

	
READING UP 4 POINTS FROM DECEMBER
MATH DOWN 1 POINT FROM DECEMBER
SCIENCE UP 13.2 FROM DECEMBER
SOCIAL STUDIES UP 4.5 FROM DECEMBER
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