THIS IS A DECISION PAPER

TO:

Hardin County Board Of Education Members
FROM:
Nannette Johnston, Superintendent

DATE:
April 19, 2012
SUBJECT:
APPROVE Revivsed BG1 for Phase 3, Central Hardin HVAC replacement.

ISSUE

 The Board needs approve a revised BG1 for Central Hardin HVAC Replacement, Phase 3.
FACTS

Construction bids were opened on April 18, 2012 at 10:00.  Knights Mechanical has the lowest base bid of $2,380,000 with Alternate 1 bid at $170,000.   The total bid by Knights is $2,550,000.   
The financial page of the initial BG1 will need to be revised based on the construction bid.  The additional revenue needed will come from Capital Outlay and Fund 320.  The Board will need to request from the Commissioner of Education to use $175,514 of Capital Outlay funds for this project. (See attached initial BG1 and revised BG1.)
RECOMMENDATION


I recommend the Hardin County Board of Education Approve the revised BG1 for phase 3 Central Hardin HVAC Renovation/replacement and request from the Commissioner of Education to use $175,514 of Capital outlay for this project.
RECOMMENDED MOTION


I move the Hardin County Board of Education Approve the revised BG1 for phase 3 Central Hardin HVAC Renovation/replacement and request from the Commissioner of Education to use $175,514 of Capital outlay for this project.
