THIS IS A DECISION PAPER

TO:

Hardin County Board Of Education Members
FROM:
Nannette Johnston, Superintendent

DATE:
April 19, 2012
SUBJECT:
APPROVE Bid for Phase 3, Central Hardin HVAC replacement.

ISSUE

 The Board needs approve construction bid for Central Hardin HVAC Replacement, Phase 3.
FACTS

Construction bids were opened on April 18, 2012 at 10:00.  Knights Mechanical has the lowest base bid of $2,380,000 with Alternate 1 bid at $170,000.   The total bid by Knights is $2,550,000.   The following is a table of contractors that bid and their bids:
	CONTRACTOR
	BASE BID
	ALTERNATE 1

HVAC Block House
	ALTERNATE 2

Trane Equipment and Controls
	TOTAL BID

	Knights Mechanical
	$2,380,000
	$170,000
	NA
	$2,550,000

	McMillen Mechanical
	$3,282,239
	$215,754
	NA
	$3,497,993

	Hussung Mechanical
	$2,499,000
	$170,000
	NA
	$2,669,000


Based on recommendation from Larry Gream, Architect and Ralph Whitley (STW) Engineers, the base bid, alternate 1 bid, unit prices and sub-contractor list is acceptable.
RECOMMENDATION


I recommend the Hardin County Board of Education Approve Knights mechanical’s Base bid of $2,380,000 and Alternate 1 bid of $170,000 for phase 3 Central Hardin HVAC Renovation/replacement project.
RECOMMENDED MOTION


I move the Hardin County Board of Education Approve Knights mechanical’s Base bid of $2,380,000 and Alternate 1 bid of $170,000 for phase 3 Central Hardin HVAC Renovation/replacement project.
