DECISION PAPER

To:  Members of the Hardin County Board of Education

From:  Nannette Johnston

Subject:  Change in staffing guidelines for Elementary Administrative and Guidance Counselors

ISSUE:  With the added accountability placed on principals, it is necessary that they have opportunities to be in classrooms monitoring instruction for effectiveness.  In order to do this, it is imperative that a school of 400 or more students be staffed with a full time guidance counselor and a half time assistant principal.  Currently, it takes an enrollment of 500 students to meet this guideline.
 

RECCOMENDATION:  It is recommended that the staffing guidelines outlined in Hardin County Schools administrative procedure 02.4331 AP 1 be adjusted in the area of elementary guidance and administrative staffing to reflect that an elementary school with an enrollment of 400 - 750 would receive 1 principal, one half assistant principal, one librarian and one guidance counselor.  This would include the adjustment of Elementary Administrative and Guidance guideline for schools with an enrollment now of 250 - 399 to remain at one principal, no assistant principal, one half of a librarian and one half of a counselor.

Elementary School Administrative Staffing

	
	Principal
	Assistant Principal
	Librarians

	1-249
	1
	0
	0.5

	250-399
	1
	0
	1

	400-749
	1
	.5
	1

	750-999
	1
	1
	1

	1000-1249
	1
	1.5
	1


Elementary Guidance Staffing

	1-399
	0.5

	400-749
	1.0

	750-999
	1.5

	1000-1249
	2.0

	1250-1499
	2.5

	1500
	3.0


RECOMMENDED MOTION:  I move that the School Staffing Procedure Guidelines (02.4331 AP 1) be adjusted for Elementary School Administrative and Guidance staffing to allow for the adjustment to these positions at the 400 student enrollment level as indicated in the chart above.
