                     

1. Opening Business – Ms. Brandenburg called the meeting to order at 
4:09 pm.  Members present were Ms. Susan Lesson, Ms. Norma Olivencia, Ms. Nell Chaudoin, Ms. Ashley Russo, and Ms. Jennifer Babers, our newly elected Parent Representative.  Ms. Carlena Sheeran was also in attendance. 
a. Agenda Approval
Ms. Olivencia  moved to accept the agenda as amended.
Ms. Lesson seconded the motion.

Consensus

b. Minutes Approval
Ms. Russo moved to accept the Regular Meeting minutes as written.

Ms. Lesson seconded the motion.

Consensus

Ms. Russo moved to accept the Special Meeting minutes as written.

Ms. Lesson seconded the motion.

Consensus
c. Good News Reports-Students raised $3950.67 for Jump Rope for Heart.  This amount does not include any on-line donations.  Data presented at the Round Table Discussion on Feb. 9th received a positive response from the Board.
d. Public Comment-Welcome to our visitor, Carlena Sheeran.
2. Student Achievement-MAP Testing is completed.  Data shows our students are presently where they should be at the end of the year. There will be a Title 1 audit.  Ms. Brandenburg will bring an updated Impact Check to the March meeting.  There will be a Literacy First Celebration in March hosted by our KTIP teacher for those PreK and K students who have met mid-year bench marks in phonics and PA.  MAP Celebration (Rock Star Party) held on Feb. 3 was a huge success.
3.  Planning-CSIP-Will be updated at March meeting.
4. Budget Report-YTD MUNIS Budget as well as the School Activity Funds Schedule of Balances was reviewed.  Allocations for next school year were discussed.  PPA funds given to us by the state will tentatively decrease this coming year by approximately $36/student.  Ms. Brandenburg will come up with a tentative budget establishing priorities to help establish a budget for next year.  Ms. Storey is working on a plan regarding teacher technology needs.  Ms. Brandenburg will send a draft of this plan to council members.  As previously discussed, extra money left in this year’s budget will be used for music and PE classrooms.
5. Committee Reports/Policy Updates

a.  Writing Plan-Ms. Olivencia introduced the Writing Plan.  The 
    
      second read will be at the March meeting.


b.  School Improvement Planning Policy-Ms. Chaudoin introduced   
      the policy.  Corrections were made to #2 under Procedure.  The 
  
      second read will be at the March meeting.


c.  The Parent Involvement, Instructional Practices, and Student     
   
     Assignment Policies were tabled until the March meeting.


d. Leadership Committee-Ms. Brandenburg discussed PBIS  
            
 
    (Positive Behavior Intervention and Support), a school-wide 
  
    discipline plan.  Basically formalizes what we are already doing; 
 
    also recognizes students for positive behavior.  Eighteen out of 24 
    teachers asked for PBIS.  Three of four home schools will be using 
    this system.  Requires a 6 hour free training.
6.  New Business-Ms. Russo has been fingerprinted.  Information given to Ms. Babers on fingerprinting at Central Office.  Draft PD based on survey needs is due to CO by Feb. 28th.  2012-13 student projections are 360 for kindergarten and 235 for preschool.  Staffing allocations reviewed projecting to lose one teacher and one assistant.  Section 7 monies used to pay for ¼ of Assistant Principal/Math Interventionist’s salary may not be available this upcoming year. 
7. Adjourn-Ms. Chaudoin made a motion to adjourn the meeting at
 5:09 pm.  
Ms. Russo seconded the motion.

Consensus
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