JOHN HARDIN

SITE BASED COUNCIL

MINUTES

February 9, 2012
1.
Call to Order

The meeting was called to order at 4:02 p.m.

Members Present:  Alvin Garrison, Jana Haws, Jessica Forrest, Stacey Moore, Mark Ott and Alex Shearer
2.
Approval of Agenda





ORDER #11-12/0030
The council approved the agenda.  Motion:  Shearer   Second:  Moore
3.
Approval of Minutes





ORDER #11-12/0031
The council approved the minutes from the January regular meeting.  Motion:  Shearer   Second:  Moore
4.
PLC Reports

Science (Boback) – working on remediation for those who fail EOC Assessment; tuning protocols on a monthly basis; two semesters of Chemistry will help all students

Social Studies (Carter & Lentz) – data dissegregation going on allows teachers to look at outcome of tests to see what wasn’t covered or understood and teachers sharing the info will offer them ideas on how to improve in their teaching as well.

5.
KETS Plan and Budget for 2011-12



ORDER # 11-12/0032
Ms. ODaniel presented and explained the budget summary.  The council approved the KETS Budget for 2011-12.  Motion:  Shearer   Second:  Forrest
6.
Principals Update

· The SBDM Roundtable for high schools will be February 23rd from 5:00-6:30 p.m. in the library at John Hardin.  All SBDM members are encouraged to attend.

· Visitor’s Procedures –KASC sent suggestions for appropriate wording for the handbook concerning visitors
· Question for Bobby Lewis – Can the local board of education request an increase in local taxes? Mr. Lewis explained the board can do so and has, but has not requested the maximum amount.  The SEEK funds are determined based on other revenue and wouldn’t want to cut those funds anymore than already cut.
· Revisit Social Studies Requirements


ORDER #11-12/0033

Discussions concerning social studies requirements were brought back to the council due to one member in the department holding middle school certification and held to teaching freshmen level courses.  The council voted to return the social studies requirements to the original requirements for the 2011-12 school year (Geography/Civics for freshmen; World Civ for sophomores; US History for juniors)  Motion: Forrest   Second:  Moore

· Student Achievement – SACS Accreditation was finalized February 1st and John Hardin received Accreditation under advisement (received some areas to work on and improve.)  Thanks to everyone for the help and support.
7.
Financial Report





ORDER #11-12/0034
The financial report for January was approved.  Motion:  Shearer   Second:  Moore
8.
Personnel








Hired Mr. Swartz as the Girls Asst. Track Coach
Vacancies –Asst/Freshmen Volleyball Coaches; .5 Asst/Freshmen Baseball Coaches
9.
Committee Reports






CSIP, ILP, KSI/Intervention, & ILP Committees submitted minutes from their meetings.
10.
Questions and Concerns
Copier issue – suggestion was made to set limits on the copies made per teacher and at the limit the teacher is responsible for paying for copies (either through department funds or out of pocket)
11.
Agenda Items for March  
· Budget

· Staffing Allocation  
12.
Adjournment

The motion was made to adjourn the meeting at 5:13 p.m. by Mr. Shearer.  Ms. Forrest seconded the motion.
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