THIS IS A DECISION PAPER

TO:

Hardin County Board Of Education Members
FROM:
Nannette Johnston, Superintendent

DATE:
March 28, 2012
SUBJECT:
APPROVE construction design Documents for Phase 3, Central Hardin HVAC replacement.

ISSUE

 The Board needs to construction design and bid documents for Central Hardin HVAC Replacement, Phase 3.
FACTS

The Board has already approved Schematic Designs for this project. The Kentucky Department of Education requires a local Board of Education to approve construction design and bid documents prior to submittal to KDE District Facilities Branch.  Plans will be presented to the board for review.  The following is a narrative for scope of work:
Auxiliary Gym:

Existing ductwork / diffusers are in place.  Add a 12.5 ton Rooftop unit with local controls

Main Gym:

26500 sq. ft. roof top units tied into the existing ductwork above ceiling.

Currently there are (8) water source heat pumps serving this gym.  
Gym Lockers / Classrooms below benches:

8800 sq. ft.  Replace existing exhaust fans and controls
8800 sq. ft. Replace vertical heat pumps with new VRV system, use existing ductwork, replace ceiling diffusers

Band Room / Agriculture / Classrooms / vocals / Tech Ed labs / Communication labs / Offices / Large lobby areas: 

25,000 sq. ft area

Replace all water source heat pumps with packaged RTUs,  Replace exhaust fans, upgrade all controls

Main mechanical room + Cooling tower:

Mechanical room is to be upgrade by removing boiler, pumps, cooling tower, power, controls, misc.   

(2) story Classroom section:

18600 sq ft. 1st floor / 21700 sq ft. 2nd floor

Remove existing conventional WSHP system with new VRV system and dedicated fresh air units.
Additional area to include HVAC replacement is the blockhouse.    The blockhouse at Central Hardin High School was built in 1990 which means that all HVAC equipment in the blockhouse is over twenty-two years old.  The typical lifetime of the heat exchanges in these types of units are normally twelve to fifteen years.  
Renovation to small portion of vestibule area for sign in and visitor control.

The new estimated cost is around $2,350,000 for construction cost alone. 
RECOMMENDATION


I recommend the Hardin County Board of Education Approve Construction Design and bid documents for phase 3 Central Hardin HVAC Renovation/replacement.
RECOMMENDED MOTION


I move the Hardin County Board of Education Approve Construction Design and bid documents for phase 3 Central Hardin HVAC Renovation/replacement.
