	IN  120 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 3/1/11
1. 70%/24.67 OF ALL STUDENTS SCORE PROFICIENT IN READING ON THE SECOND LEARNING CHECK.
2. 70%/15.33 OF ALL STUDENTS SCORE PROFICIENT IN MATH ON THE SECOND LEARNING CHECK.
3. 70%/28 OF ALL STUDENTS SCORE PROFICIENT IN SCIENCE ON THE SECOND LEARNING CHECK.
4. 70%/43 OF ALL STUDENTS SCORE PROFICIENT IN SOCIAL STUDIES ON THE SECOND LEARNING CHECK.
5. 100% OF ALL TEACHERS ARE PLANNING AND IMPLEMENTING UPDATED TE AND LITERACY STRATEGIES,
6. 100% OF ALL TEACHERS ARE PROVIDING OUTSIDE RESOURCES ON A WEEKLY BASIS.


	THE MEASURES/EVIDENCE WE WILL USE ARE:
LEARNING CHECK
LESSON PLANS AND WALKTHROUGHS

	120 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	TEACHERS WILL MAKE USE OF PLC TIME TO SHARE AND PLAN EFFECTIVE TE AND LITERACY STRATEGIES.
	ADMIN./COACHES

	TEACHERS WILL COLLABORATE WITH MEDIA SPECIALIST TO PROVIDE OUTSIDE RESOURCES.
	MEDIA SPECIALIST

	
	

	
	

	IF WE ARE NOT SUCCESSFUL, WE WILL: ALL OF THE ABOVE SCORES ARE BASED ON A PROFICIENCY CUT SCORE OF 70%. THINK LINK IN DECEMBER:
READING- 24.5%
MATH- 15.7%
[bookmark: _GoBack]SCIENCE- 28.4%
SOCIAL STUDIES- 18.9%
PROVIDE ADDITIONAL INSTRUCTION TO STUDENTS IN NEED.




