                     

1. Opening Business – Ms. Brandenburg called the meeting to order at
 4:02 pm.  Members present were Ms. Susan Lesson, Ms. Norma Olivencia, Ms. Nell Chaudoin, and Ms. Ashley Russo. Mr. Steve Alexander was a guest in attendance.
a. Agenda Approval
Ms. Russo moved to accept the agenda.

Ms. Lesson seconded the motion.

 Consensus

b. Minutes Approval
 Ms. Chaudoin moved to accept the minutes as written.

 Ms. Olivencia seconded the motion.

 Consensus
c. Good News Reports-Ms. Brandenburg reported that the information she is receiving is that NPES will be here at least two more years.  Will reconvene January of 2013 to reassess the situation.
d. Public Comment-None
2. Student Achievement-MAP Reading results:  Students are 35% below the median.  Last year at this time students were at 53% below the median.  This shows a huge gain.  Data still being analyzed.  Ms. Brandenburg is looking at individual growth while Ms. Custis is looking at class growth. This data will be shared at the Round Table Discussion on Feb. 9th at Radcliff Elementary.
3. Planning-CSIP:  Second read on CSIP was conducted.  Ms. Lesson made a motion to accept the CSIP as written knowing that it is a living document and can be revisited at any time.  Ms. Olivencia seconded the motion.  Consensus 
4. Budget Report-Reviewed CPA and MUNIS reports.  Teachers have been told that they have until March 1st to spend their supply money.  Discussion on how to spend any excess money.  Excess money will be spent to furbish music and PE classrooms.
5. Committee Reports-Policy assignments have been given to committees. Second read on Bylaws.  Discussion followed about amending terms of teacher and parent representatives as well as adding a classified staff member to the council as an ex officio member.  First read on PD Policy and Needs Assessment Survey.  Changes discussed.  First read on Writing Policy.  Changes discussed.  All three policies will have a 2nd read at a Special-Called Meeting on Friday, January 27, 2012.
At 5:12 pm, Ms. Chaudoin made a motion to extend the meeting.  Ms. Russo seconded the motion.  Consensus

Second read on Budget Policy.  Ms. Russo made a motion to approve and adopt the Budget Policy as written.  Ms. Lesson seconded the motion.  Consensus  
The Parent Involvement Policy was tabled until the February meeting. 

6. Executive Session-At 5:21 pm Ms. Chaudoin made a motion to move to Executive Session.  Ms. Lesson seconded the motion.  Consensus
At 5:28 Ms. Chaudoin made a motion to move out of Executive Session.  Ms. Lesson seconded the motion.  Consensus

7. New Business

a.  Membership Issues-Election will be held to replace the parent representative vacancy. 
b. FRC Work Plans-Mr. Alexander reviewed the Continuation Plans for Families FIRST Family Resource Center for 2012-13. 
c. Fundraising Update-Discussion on the number of fundraisers allowed by the school.  Ms. Russo made a motion to allow the library to conduct 2 fundraisers per year (to benefit the library) and the school to conduct 2 fundraisers (to benefit the entire school).  Ms. Chaudoin seconded the motion.  Consensus
8. Adjourn-Ms. Chaudoin made a motion to adjourn the meeting at 
5:45 pm.  Ms. Russo seconded the motion.  Consensus
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