



JAMES T. ALTON MIDDLE SCHOOL 

SITE BASED DECISION MAKING (SBDM) COUNCIL MEETING

January 10, 2012
Mark Roberts, facilitator, called the James T. Alton SBDM Council to order at 4:03 p.m.  Members present: Elizabeth Atcher, Jama Bennett, Wanda Bradley, Katie Daugherty, Dan Mahon, and Mark Roberts.   

OPENING BUSINESS

A. #01-001.  –Elizabeth Atcher made the motion to accept the meeting agenda, seconded by Dan Mahon.   Motion carried.  

B. #02-002.   Elizabeth Atcher made the motion to approve the minutes from the previous meeting, seconded by Wanda Bradley.  Motion carried.

C. The following good news was shared with council members:  
Sophie Lilygren and Alexis Shelby received Outstanding Speaker Awards at KYA 

Madison Case was selected as President of the Senate for KYA 

In the 8th grade, 78 students increased their reading score by 5 points or more and 88 students increased their math score by 5 points or more. 

Anaia Singleton, a 6th grade student took 1st place in the MLK Jr Poetry Contest and her brother, Amaris, an 8th grader took 3rd.  (They also had 2 siblings that won at the elementary level!) 

Stephanie Moore, an 8th grader, completed the ENTIRE Carnegie course on-line over break at 92% proficiency – 1,089 math problems! 

Keith Fowler, a 7th grader, was selected to be a page at the capitol building in March

Erin Pearman, a 6th grade science teacher, was selected to serve on a Focus Committee to work with Jane Brashear regarding an education Welcome Center.  She was one of 14 across the state selected. 
STUDENT ACHIEVEMENT
A.  Think Link:  Winter scores were shared with council members (reference handout) 

B. District Learning Checks – at this time, these have been suspended pending additional review from the district. 

C. MAP Testing – Currently in progress.  8th grade is complete and the preliminary data looks AWESOME!  (Reference information in Good News/Public Comment) 

D. RTI/Discovery:  We have several students that will be released from remediation and we will be contracting with these students to complete Compass Paths from home – more data will be available in February after all testing is complete.  
PLANNING:  
A.  All planning right now is in preparation for our Schools to Watch visit 
BUDGET:

         The October and November financial reports and Charitable Gaming reports were shared with council.  (Reference handouts)    
COMMITTEE REPORTS:

A. SWIS data was reviewed with council members. (Reference handout)

B. Reading committee will be meeting during January with final plans for implementation on our PLD day. 

OLD BUSINESS

A.  Bylaws – Committee Guidelines, Consultation, and Principal Selection   
Was reviewed and discussed for a first reading.  Feedback regarding any changes was provided and bylaws/policies will be adjusted and presented for a second reading/ adoption in February.  (reference handouts)   

NEW BUSINESS

A. Theresa Ovesen presented and explained the FYFRYSC Continuation Plan to council members.  (reference attached) 
B. School Report Card was shared (reference handout) 

#01-003:  Wanda Bradley made the motion to approve the report card, seconded by Katie Allen.  Motion carried. 

C.  PLD Plan for January 30, 2012 was shared with council members (reference handout) 
D. Schools to Watch Information was shared/discussed with council members.  Parents will be interviewed on January 31st at 1:00 p.m  

E. Alton’s School Improvement Grant (SIG) First Semester Report was shared with council members.  We are very proud of the progress that our students are making as evidenced by the various data included in the report. 

F. Jama shared information about the SBDM Roundtable which will be held on March 1 at BGMS.  More information will be shared at our February meeting. 

G. Alton’s Parent Survey for the first semester was shared with council members.  We were very pleased with the responses received and plan to review suggestion made by parents.  (reference handout) 

MISCELLANEOUS BUSINESS   
A.  Current enrollment is 681 – 218/238/225.  We currently have the following classes over caps:  Martinez/Algebra:  33, Bennett, Pre-Algebra:  32, and Yourous/SS 30 

B. Personnel Action – N/A 

C. Next meeting date will be Tuesday, February 21 at 4:00 p.m. Katie Daugherty will serve as facilitator and Elizabeth as resource person. 

D. Things to do before the next meeting:  Review Bylaws, Committee Guidelines, Consultation, and Principal Selection Policies for second reading in February.  
ADJOURNMENT 

#01-004:  Mark Roberts made the motion to adjourn the meeting at 5:26, 
                            seconded by Katie Allen.  Motion carried.
