JOHN HARDIN

SITE BASED COUNCIL

MINUTES

January 19, 2012
1.
Call to Order

The meeting was called to order at 4:03 p.m.

Members Present:  Alvin Garrison, Jana Haws, Jessica Forrest, Stacey Moore and Alex Shearer
Members Absent:  Mark Ott
2.
Approval of Agenda





ORDER #11-12/0026
The council approved the agenda.  Motion:  Shearer   Second:  Forrest
3.
Approval of Minutes





ORDER #11-12/0027
The council approved the minutes from the December regular meeting.  Motion:  Shearer   Second:  Forrest
4.
PLC Reports

PE/JROTC (Baldwin) – JROTC is credited with PE after 3 trimesters; student lead and peer evaluations on a regular basis; Cadet Challenge = President’s Physical Fitness
World Language (H. Brown) – student engagement and student centered thematic units to touch on real life situations; use a web based program to test ability levels, create blogs, hands on activities to help them learn the grammar “accidentally”

5.
Youth Service Center Action Components for 13-14

Ms. Snow presented the report to the council for review.  The Action component covers the six components the YSC is involved in.  The Resource Center at New Highland and JHHS YSC are planning to have Health Information Booths set up during the summer feeding program.

6.
Principals Update

· Visitor’s Procedures – contacted KASC about options for wording in the handbook, copies were available for review
· SACS Accreditation will be Jan 31st and Feb 1st  to observe and interview
· Student Achievement – Numerous students will be recognized at the HCS Board meeting tonight at the PAC
7.
Financial Report





ORDER #11-12/0028
The financial report for December was approved.  Motion:  Shearer   Second:  Moore
8.
CSIP







ORDER #11-12/0029
 
The council approved the John Hardin CSIP as a final reading.  Motion:  Moore   Second:  Forrest
9.
SIG Report

The council reviewed the report that was submitted this month to Central Office.

10.
Course Offerings

World Language will put wording in the curriculum guide that no guarantees will be made for 3rd and 4th year class offerings in any language
Science has chosen to go with option 2 since the word is that no additional EOCs will be implemented for possibly three years.

Chinese offerings through the district are still not decided.  There is a question on certifications.

11.
Personnel








Hired Terri Fitchell for 3rd shift custodian and Houston Lundy for middle school wrestling coach

Vacancies –Asst/Freshmen Volleyball Coaches; Girls Asst. Track Coach and .5 Asst/Freshmen Baseball Coaches
12.
Committee Reports






None
13.
Questions and Concerns
Mr. Shearer brought a schedule from East Jessamine showing how the 5 block semester schedule would work (they only use three lunch blocks.)  He will be survey stakeholders on their ideas.
Concerns about the lack of funds for postage were discussed.  Department or classroom funds must be used to mail out large quantities of letters (failure notices, etc.)  There’s not enough money in the budget for all the postage.

APEX packets – no one wants to put in the time it takes to prepare the packets for only $100 a packet
14.
Agenda Items for February  


None were mentioned  
15.
Adjournment

The motion was made to adjourn the meeting at 5:26 p.m. by Mr. Shearer.  Ms. Moore seconded the motion.
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