Creekside Elementary

SBDM Minutes

Monday, January 9, 2012
4:15 pm Conference Room

Call to Order- The meeting was called to order by Laura Price.  Members present were Laura Price, Tara Graziano, Cathy Wardrip, Lory Riney, Laura Highbaugh, and Becky Dennis.
Recognition of Visitors- Jon Ballard and Debbie Cox
I. Consideration of Agenda- Laura Highbaugh made the motion to approve the agenda and Lory Riney seconded the motion.
II. Approval of minutes-The minutes from the December 20, 2011
 meeting were read and approved. Tara Graziano made the motion to approve and Cathy Wardrip seconded.  The minutes were approved by the council.

III. Financial Report- Review of financial report.  Motion made to accept made by​​ Tara Graziano seconded by​​​​​​​​​​​ Laura Highbaugh.          
IV. Instructional Report- Mrs. Price gave a report on the instructional 
practices.  Grade levels are completing the rubric for the program review.  Discussions are being held concerning the writing policy, writing professional development and grade level alignment.
V. SBDM Training Needs and Election Needs- None                                                   
VI. Reports/Policies/Budget Information-
· Policies-
· Budget Report- Financial budget reviewed.  
· Committee Reports-
______________________________________________________

VII. Discussion Items on agenda-   
· SBDM Technology committee-Members are Jennifer Arnold, Samantha Hart, Kim Cruse, Amanda Hayes, Julie Hafer, Sarah Howlett, and Susan McEwen .  Committee members will meet to elect chairperson and set dates and times.  
· SBDM Roundtable Discussion- Heartland Elementary @5:00 on Tuesday, February 21.
Topic will include how Creekside will the effectiveness if the programs and resources in place and how we will fund or replace them in the future.
VIII. Family Resource Center-Debbie Cox presented SBDM Agreement.  Action Components aligned with budget student needs. Records will be kept showing program results.  Budget is broken into various categories.
Cathy Wardrip made motion to accept the Family Resource SBDM Agreement Action Components and Laura Highbaugh seconded to accept the report.
IX. . Public Comments-    
Agenda items next meeting-

· Roundtable agenda information.  Heartland Elementary, February 21, 2012 @ 5:30.

· Technology committee chairperson report
Adjournment- The next meeting will be held on Monday, February 13, 2012                                            @ 4:15 pm in the school’s conference room.  Becky Dennis                                             made the motion to adjourn and Lory Riney                                            seconded.  The meeting adjourned at 5:07pm on Monday, January 9, 2012.
