EFFICIENCY STANDARD 9 – COMPREHENSIVE AND EFFECTIVE PLANNING

Standard 9: The school/district develops, implements, and evaluates a comprehensive school improvement plan that communicates a clear purpose,

direction and action plan focused on teaching and learning.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation

	9.6 IMPLEMENTATION AND

DOCUMENTATION

9.6a

The plan is implemented as developed.

Examples of Supporting Evidence:

• Comprehensive school

improvement plan

• Implementation and Impact Checks

• Staff member, school improvement

planning team member and other

stakeholder interviews

• School council meeting agenda

and minutes

• School improvement planning team

meeting agenda and minutes
	Meets criteria for a rating of “3” on this

indicator plus:
• School leadership models a

collaborative approach to the

implementation of the comprehensive

school improvement plan.
MS- Various committees worked on various parts of the plan-parent and student input was received.
• Stakeholders know the goals of the

comprehensive school improvement

plan and are involved in implementing

the plan as developed.
MS- All staff members have responsibilities in carrying out the plan.
	• School leadership implements

the comprehensive school

improvement plan as written.
LE- Coaches, counselor, Assistant, team leaders work on implementing new programs and initiatives
HS-Various members of staff and stakeholders consistently monitor plan.
UE-Instructional Leadership Team implements plan with their team

• Staff members know the

goals of the comprehensive

school improvement plan and

implement the plan as developed.
LE- each team goes over the plan and their part

HS_Members know their role in implementing the plan,
UE-all staff members have responsibilities to carry out the plan
	• School leadership provides

limited direction and support

for the implementation of the

comprehensive school improvement

plan.
• Most staff members are aware of the

comprehensive school improvement

plan, but not all are involved in

implementation of the plan as

developed.
	• School leadership does not

implement the comprehensive

school improvement plan as written.
• Staff members do not have

sufficient awareness of the

comprehensive school improvement

plan to be involved in its

implementation.


Overall Rating: 
