Gallatin County Middle School
SBDM Minutes
Date: 2/6/12
Maximizing Student Learning and Achievement
[bookmark: _GoBack]1.	Call to Order – 3:30
2.	Approve Agenda- Jones, 2nd Young, All approved
3.	Approve Minutes-Brown,  Justice 2nd , all approved
4.	Council Discussion
a.	Youth Service presentation –  Provided details to Summer program and Monday Movement program.  Also discussed the Dental programs and how they work for the students in the district.  Provided details for the Blessings in a Bag program.  Provided details on how the YSC clothes needy children.  Discussed Cinderella’s closet.  This program provides clothing and transportation to the prom.  New program called Kick Butts which is a program designed around tobacco use.  Motion to approve grant by Brown, 2nd by Jones, approved by all
b.	Review of CSIP- Discussed progress.  Writing scores improving.  Reading for Meaning strategies observed in each classroom every two weeks.
c.	Budget update- Reviewed budget and explained the -1,490. 78.  This paperwork has been submitted and the change to be reflected in next month’s budget.
e.	Outside speaker policy – Reviewed the policy and discussed ways the policy can be presented.  Jones moved to accept policy, Young 2nd.  Brown opposed
f.	Gear Up Kentucky – Program highlights discussed
g. 	Title I Grant – Budget submitted	 
h. 	Gates Foundation-  Discussed program
			

6.	Adjournment  - Brown  4:43, 2nd by Young.
