HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING 
COUNCIL MEETING

DECEMBER 13, 2011
OPERATING BUSINESS
Call to Order
Our meeting was called to order by Mrs. Emily Campbell at 3:35 PM.   Those present were Emily Campbell, Mitch Corbin, Mary Borders, Jena Hornback, and Deana Reed.  
Agenda

After reviewing the agenda, Mitch Corbin made a motion to accept the agenda as written.  Deana Reed seconded this with consensus being reached by the Council.  After this motion, the meeting began.
November Minutes

Minutes were reviewed from the November 8, 2011 meeting.  After reviewing the minutes, a motion was made by Deana Reed and seconded by Jena Hornback to accept the minutes as revised.  Consensus was reached by the Council. 
Public Comment
Visitor Gary Milby, Associate Superintendant of Finance from the Hardin County Board of Education, was in attendance in today’s meeting and addressed the Council.

Good News Report

Mrs. Campbell reported that the Christmas program was tonight for Preschool, Kindergarten and First Grades.  The Second and Third Grade Christmas program will be Thursday, December 15th.  
She also reported that we were not winners in the Windstream program for the technology grant.  On the bright side, the swings were installed on the playground!!!

STUDENT ACHIEVEMENT

MAP Data
Mrs. Campbell passed out the District Common Assessments to the Council and went over the assessments.  She also discussed with the Council about the MAP setting goals that will come into place.
PLANNING

Committees

The Assessment Committee, on January 6, 2012, will have cookies and punch to acknowledge test results.  Different achievement themes will be taking place after the Christmas break, such as Spirit Day, T-Shirt Day, etc.
BUDGET REPORT

Per Pupil Allocation/Local Budget
Mr. Milby addressed the Council about the next school year budget and about the possible cuts.  The per pupil budget was reviewed by the Council.  Jena Hornback made a motion to accept the per pupil budget and a second was received by Mary Borders.  
The local budget was also reviewed and a motion was made by Mitch Corbin and seconded by Deana Reed to accept the local budget.  Consensus was reached by the Council on both budgets.

NEW BUSINESS
Accident Report

The Council reviewed the accident report with no action taken after some discussion.
School Report Card
Mrs. Campbell discussed the school report card with the Council.  Every parent will receive a copy and it will be put on the school website.
SBDM Roundtable 

The SBDM Roundtable will be held February 21st.
OLD BUSINESS

None
EXECUTIVE SESSION

The Council went into Executive Session at 4:15 pm with a motion make by Jena Hornback to discuss personnel issues.  
The Council came out at 4:19 pm and a motion was made by Mitch Corbin to recommend to Superintendant, Nanette Johnston, to make the following changes to current employees.
1. Amanda Strange, hired as Kindergarten teacher to replace Mrs. Senamontry because of her resignation.

2. Amanda Maclean to the full time instructional position held by Amanda Strange.

3. Post the current ESS position that will now be available due to Amanda Maclean accepting the instructional position above.

Mary Borders seconded this motion.

ANNOUNCEMENTS

Mrs. Campbell made the following announcements:

A. Learning Checks, January 18th (Reading), January 19th (Math)

B. MAP Testing, January 3rd – February 3rd
AGENDA

The next meeting will be held January 10, 2012 at 3:30 pm.
With no further items on the agenda, Jena Hornback made a motion to adjourn the meeting with a second by Deana Reed.  The meeting was adjourned at 4:25 pm with consensus reached by the Council.
Respectfully submitted,
Sue Boggs, Office Manager

Heartland Elementary
