EFFICIENCY STANDARD 9 – COMPREHENSIVE AND EFFECTIVE PLANNING

Standard 9: The school/district develops, implements, and evaluates a comprehensive school improvement plan that communicates a clear purpose,

direction and action plan focused on teaching and learning.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation

	9.5b

The plan identifies the resources,

timelines, and persons responsible for

carrying out each activity.

Examples of Supporting Evidence:

• Comprehensive school

improvement plan

• School council meeting agenda

and minutes

• School improvement planning team

meeting agenda and minutes

• School council member, staff member

and school improvement planning

team member interviews
	Meets criteria for a rating of “3” on this

indicator plus:

• The school improvement plan looks

to non-traditional revenue sources

(grants, businesses, charities, etc.) to

ensure successful implementation.

MS- Has secured revenues through the University of Louisvlle and will receive funding and resources through Gear-Up Kentucky.
HS- The high school has received funds as well.

• Action components of the school

improvement plan include creative

means of expanding or reallocating

time to speed implementation.
MS- 30-60-90 plan accomplishes this.

HS-CSIP-Which is the 30-60-90 day plan

• The school improvement plan

includes most staff member in a

meaningful role in implementing

the action components of the school

improvement plan.
MS- Accomplished in the 30-60-90 day plan.

HS_All staff members are responsible.
	• The school improvement plan

identifies adequate resources for

each action component.

LE- Plans are made that are necessary and doable.
UE-Plans developed, utilizing SBDM funds, no outside revenue sources established.

• Action components of the school

improvement plan include

realistic timelines designed to

have maximum impact on student

performance.

LE- timelines to implement and measure improvement contain a sense of urgency yet are in time to successfully complete plans.
UE – 30-60-90 Day Plan in place.

• The school improvement

plan identifies those persons

responsible for implementing the

action components, and these

responsibilities are equitably shared

among several staff members.
LE- Staff named to be responsible for implementing know their role and complete their component.

UE-30-60-90 Day Plan in place.
	• The school improvement plan

identifies inadequate resources for

each action component.
• Action components of the school

improvement plan include

unrealistic timelines or timelines

which needlessly delay impact on

student performance.
• The school improvement plan

identifies role groups or a

single person as responsible

for implementing the action

components.
	• The school improvement plan does

not identify resources for each action

component.
• Action components of the school

improvement plan lack timelines or

have unrealistic timelines.
• The school improvement plan does not

identify the persons responsible for

implementing the action components.


Overall Rating: 
