
 

VISION  
What we intend to create 

 
REVISED WORK SESSION: Through learning, all JCPS students graduate to reach their full potential and 

contribute to our society throughout life. 

MISSION 
WWHY the organization exists  WHAT functions it performs, and FOR WHOM it

 
REVISED WORK SESSION: To provide relevant, comprehensive, quality instruction to educate, prepare  and 

inspire our students to learn 

VALUES 
Deeply held driving forces for action and conduct 

 
 

 

 

 

 

 

 

 
 

 

5.    Leadership and innovation are necessary to prepare students for their future.

 .
 ,7.     Partnerships of schools, families, and community are important for the health and well-being of our children.
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FOCUS AREAS and DRAFT GOALS  
Where we are putting our attention 

 
 
FOCUS AREA: INCREASED LEARNING 

 

Possible Goals: 

GOAL 1: Every student meets or exceeds proficiency in literacy and math.  	  
 
	  
FOCUS AREA: GRADUATE AND GO ON 	  
	  
Goal 2: Every student graduates prepared for his  or her post secondary choice.  

 

FOCUS AREA: STAKEHOLDER INVOLVEMENT/ENGAGEMENT 

 

Goal 3: Parents, community, and partners enrich our children’s educational experiences to support their success.  
	  
 

FOCUS AREA: SAFE, RESOURCED, SUPPORTED ,  AND EQUIPPED SCHOOLS 

Goal 4: All schools are staffed, resourced, and equipped to support student needs. 	  
OR	  
Goal 4: The District creates the conditions, culture , and capabilities that support excellence in every 

school. 	  
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