Gallatin County Middle School
SBDM Agenda
Date: 1/2/12
Maximizing Student Learning and Achievement
1.	Call to Order - 3:28 Bieger
2.	Approve Agenda- Justice approved, 2nd Jones
3.	Approve Minutes- Young approved, Justice 2nd
4.	Council Discussion
	a.	Youth Service presentation – Did not present
b.	Review of Think Link scores.  Discussed the results and reviewed progress
c.	CSIP update – Discussed the plan.  Discussed the ILP and how the students are selecting careers that do not require college
	d.	Budget update- No updated budget to review
	e.	Outside speaker policy – Discussed policy and agreed to modifications by 1/9/2012
	f. 	 Title 1 Grant – 31,000 + monies to be used to improve student performance
			
5. 	Personnel- After School Detention Position – Michele Cravens will be offered the position
[bookmark: _GoBack]6.	Adjournment - 4:12 motion to adjourn by Justice
