THIS IS A DECISION PAPER

TO:

Hardin County Board Of Education Members
FROM:
Nannette Johnston, Superintendent

DATE:
January 19, 2012
SUBJECT:
chANGE ORDERs 1.1– 1.6 New Highland rePaving pROJECT
ISSUE

The Board needs to approve change orders 1.1 - 1.6 for the New Highland Repaving Project.
FACTS

Below is a summary of change orders, the reason and cost associated with each item.  The total cost of these change orders is $13,247.38.
	
	Item
	Reason For Change
	Amount

	1.1
	06-011 – Crushed stone base, asphalt base and asphalt surface.
	Changes in amounts of Stone Base, Asphalt Base, and Asphalt Surface to provide design grades and proper drainage patterns.
	$20,897.38

	1.2
	13-Erosion Control
	Amount of Erosion Control provided was less than required by contract documents
	-$1,950.00

	1.3
	20-Tree Removal & Relocation
	Amount of trees relocated was less than required by contract documents
	-$600.00

	1.4
	22-Wheel Stop Removal & Relocation
	Wheel Stops were not relocated due to appearance.
	-$600.00

	1.5
	23-Light Standard Removal & Disposal
	Portions of light standards were removed and disposed of by owner for utility relocation purposes prior to start of contract.
	-$1,500.00

	1.6
	24-Signage Removal & Relocation
	Existing Signage was not relocated due to appearance.
	-$3,350.00

	
	
	Total Change 
	$3,247.38


RECOMMENDATION

I recommend the Hardin County Board of Education Approve the change orders 1.1- 1.6 for the New Highland repaving project.
RECOMMENDED MOTION
I move the Hardin County Board of Education Approve the change orders 1.1- 1.6 for the New Highland repaving project.
