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Purpose of the CAP

A district identified for corrective action must develop a corrective action plan (CAP) no later than three (3) months after the identification (on or before December 20, 2011). The district must consult with families, school staff, and others in the development of the CAP. The purpose of the CAP is to improve student achievement throughout the district. The CAP must be submitted to the Kentucky Department of Education for review and approval. The CAP must be implemented as soon as possible after approval has been given and must specify how Title I Deferred funds (3102T) will be utilized.

College and Career Readiness (Senate Bill 1 – 2009)

Included in Senate Bill I (2009) was a mandate to develop a unified strategy to reduce college remediation rates of high school graduates. These strategies must be included as part of this Corrective Action Plan (CAP). These strategies include:

· Unified Strategy 1: Increase accelerated learning opportunities for all Kentucky students.

· Goal 1: By August 2014, all students will have access to Advanced Placement (AP), International Baccalaureate (IB), or other accelerated learning opportunities. Student success in accelerated learning opportunities will increase.

· Goal 2: By August 2014, all students will have access to dual credit opportunities and student success in dual credit courses will increase.

· Goal 3: By August 2014, all students will have access to science, technology, engineering, and mathematics (STEM) program opportunities and student success in STEM programs will increase.

· Unified Strategy 2: Provide targeted interventions for all students who are not college and career ready.

· Goal 1: By May 2011, all Kentucky secondary schools will have a fully operational intervention system.

· Goal 2: By August 2014, all students will have access to online credit recovery courses for high school graduation requirements.

· Unified Strategy 3: Increase access to and quality of college and career readiness advising.

· Goal 1: By August 2011, all secondary students will have access to a comprehensive advising program.

· Goal 2: By May 2011, all secondary school personnel will have access to professional development to support the utilization of the advising Toolkit. This PD will ensure that secondary staff is trained in the implementation of a comprehensive advising program.

· Goal 3: By August 2012, all secondary schools will collaborate with postsecondary regional partners to develop an advising program as an integral component of the curriculum.

· Unified Strategy 4: Increase the college completion rates of students entering with one or more developmental or supplemental course needs.

· Goal 1: Increase the fall-to-fall retention rates of students entering with readiness needs by 8% from 2009 to 2014 by providing bridge programs and support services.

· Goal 2: All public postsecondary institutions will provide accelerated, online, and/or alternative learning formats to improve success in and completion of developmental and supplemental course work that is recognized by all public postsecondary institutions by 2014.

· Goal 3: Increase degree completion rates for students entering postsecondary institutions with readiness needs by 3% annually from 2009 to 2014.

· Goal 4: All developmental education, college of education, and college of arts and sciences faculties will have access to training on the Kentucky Core Academic Standards by 2011.

Directions 
In each table, describe how your district will address each of the seven CAP requirements. If the requirement is addressed in your Comprehensive District Improvement Plan (CDIP), reference the section and page number from the CDIP (e.g., This is addressed in the Executive Summary of the CDIP on p. 2.) For any requirement that is not addressed in the CDIP, address fully in the corresponding table. Please attach a complete copy of your CDIP, if applicable, with the CAP when submitting to KDE. 
A Corrective Action Plan must:

1. Include a determination of why the district’s previous improvement or corrective action plan did not bring about increased student academic achievement.

	Describe why the district’s previous improvement or corrective action plan did not bring about increased student academic achievement.

	The previous plan had strategies that contributed to increased student achievement. However, the plan did not have a systematic system of support to the lowest performing schools, did not provide intense monitoring of instructional practices and did not analyze effectiveness of all programs being implemented in schools. 



2. Address the fundamental teaching and learning needs of schools in the district, especially the academic problems of low-achieving students.

	Describe the fundamental teaching and learning needs of schools in the district, especially the academic problems of low-achieving students. 

	The district failed to meet AYP in reading for all subgroups, math for students with disabilities and the other academic indicator. While some schools are addressing this indicator, the practices are not consistently being implemented in all schools and all grade levels. Root causes analysis indicates instructional practices are not congruent with common core standards; instruction is not differentiated to meet the needs of all students; a clearly defined system of support is not implemented with fidelity in all schools; not all students with disabilities have access to content level instruction in which they are assessed; clearly defined roles and responsibilities for monitoring data have not been established, vertical articulation has not been facilitated by the district; the EPAS system is not used to determine performance and interventions for all high school students; a college and career center is not available to all high school students; not  all high school students have access to career programs; and there is not an emphasis on ACT benchmarks. 



3. Define specific measurable achievement goal and targets for each of the student sub-groups whose disaggregated results are included on the No Child Left Behind (NCLB) Report.

	Define specific measurable achievement goal and targets for each of the student sub-groups whose disaggregated results are included on the No Child Left Behind (NCLB) Report and how they support the unified goals for college and career readiness.

	1. Achievement Goal: Based on the spring 2012 K-PREP and End of Course (EOC) data, the number of students (total population and subpopulations) performing at or above proficiency in reading and mathematics will meet or exceed the state benchmarks in each subject. Unified strategies 1 and 2.
2. Gap Goal: Based on the spring 2012 K-PREP and EOC data, Hardin County Schools will decrease the Gap to Goal percentage by 10%. Unified strategies 1, 2 and 3.
3. Growth Goal: Based on the spring 2012 K-PREP and EOC data, Hardin County Schools will meet or exceed the median growth for the state. Unified strategies 2 and 3
4. College and Career Readiness Goal: Hardin County Schools will increase the College and Career Readiness percentage by a minimum of 10% by the end of the 2011-12 school year. Unified strategies 3 and 4.
5. Graduation Rate Goal: Graduation rate for Hardin County Schools will meet or exceed the state minimum graduation requirement of 82.32%. Unified strategies 3 and 4.



4. Incorporate strategies grounded in scientifically based research that will strengthen instruction in core academic subjects;

	Describe strategies grounded in scientifically based research that will strengthen instruction in core academic subjects and improve college and career readiness.

	· District personnel will conduct and monitor instruction using eWalk and instructional rounds. Findings will be used to develop and implement a plan for improving instruction. 

· District will provide onsite support and training for principals on congruency, rigor, student engagement, differentiation, and student centered instruction. 

· District will implement teams to assist schools in developing, implementing and/or refining intervention practices and to monitor implementation progress. 

· District will provide intensive and supplemental support to all schools to ensure school focus is on curriculum, instruction and assessment.

· District will provide the appropriate training and monitoring for teachers on rigorous instructional practices that support differentiated needs of students.

· District personnel will monitor co-teaching, resource teaching and instructional practices for students with disabilities using eWalk and instructional rounds. Findings will be used to develop a plan for improving instruction.

· District will implement teams to assist schools in developing, implementing and/or refining intervention practices.

· District will monitor achievement data by analyzing data from eWalks, instructional rounds, MAP, Explore, Plan, ACT, K-Prep and Learning Checks during monthly Principal Learning Communities.

· District will develop dashboard data to include MAP, Explore, Plan, ACT, K-Prep in order to analyze student progress from Kindergarten through high school graduation.

· District will assist principals in analyzing the dashboard data and develop a plan to improve instruction.

· District will facilitate vertical articulation focusing on student readiness, progress and achievement. 

· District will explore creation of a vocational center to provide equal access to career programs for all Hardin County high school students.

· District will explore increased opportunities for dual credit courses and articulation agreements between the district and post secondary facilities.

· District will provide resources and support to principals in developing an intervention plan to increase the percent of students who are college and career readiness.

· District will work with counselors on developing a systematic way to coach all students about college attendance and benchmarks. 

· District will survey students who have dropped out of Hardin County high schools to determine why they left school prior to graduation. District will assist schools in developing a plan to increase the percent of students who are career and college ready based on the data analysis.

· District will assist Family and Youth Resource Centers in developing family outreach programs to remove barriers to learning and increase the percent of students who are career and college ready.

· District will analyze dashboard data and behavior indicators to identify students who are most at risk of dropping out and will assist schools in developing a plan to increase graduation rates. 



5. Include, as appropriate, student learning activities before school, after school, during the summer, and during any extension of the school year.

	Describe student learning activities to occur before school, after school, during the summer, and during any extension of the school year that are focused toward improving college and career readiness.

	· High schools students are provided an online, digital platform during the summer to recovery credits not earned during the normal school year.

· ESS program provides supplemental instruction to at-risk students through after school tutoring and daytime waiver.



6. Provide for high quality professional development for instructional staff that focuses primarily on improved instruction

	Describe high quality professional development to occur for instructional staff that focuses primarily on improved instruction and increasing college and career readiness.

	· District facilitates Instructional Rounds providing teachers the opportunity to conduct eWalks, debrief by analyzing the data collected for the focus problem, and develop a plan of action to address the focus problem.

· District facilitates Professional Learning days and Professional Development days that are focused on deconstructing common core standards, developing student friendly learning targets, developing pacing guides for common core standards and analyzing data.

· Professional learning communities (PLC) are conducted at each school. District liaisons attend, provide resources to the PLCs and facilitate implementation of instructional strategies (i.e., Thoughtful Ed, co-teaching, differentiated instruction, analyzing student work, common core standards, etc.) which are ongoing and job embedded.

· District teams assist schools with developing, implementing and/or revising systems of interventions and supporting teachers in the process.

· District is collaborating with GRREC to provide training for school teams on the  EPAS system. 




7. Include strategies to promote effective parental involvement in the schools served by the district.
	Describe strategies to promote effective parental involvement in the schools served by the district with a focus on improving student achievement.

	District holds monthly parent advisory council meetings with the superintendent to keep parents informed on standards, assessments, programs being implemented across the district and school plans.

District assists schools in facilitating parent nights for reading and mathematics activities that provides parents strategies for helping their children improve academic skills. 

District assists Family and Youth Resource Centers with parent activities focused on parents as partners in their children’s education.

District annual surveys parents regarding school culture, parent needs and recommendations for improvement. 

District facilitates Title I parent advisory meetings to review parent involvement policies, parent involvement programs, assessment data, district budget and barriers to parent involvement.



8. Corrective Action funds (3102t) are set-aside monies used to support the district’s corrective action plan.

	Briefly describe how the funds will be expended to support the corrective action plan.

	Deferred funds will be used to provide technical assistance to schools on developing, implementing and/or revising systems of intervention, administering and analyzing Learning Checks and developing a data dashboard. In addition to the deferred funds district set-aside funds are being used to provide a data consultant (1 FTE) is who will develop the data dashboard and assist district and schools in analyzing data to determine plans to address gaps and at-risk students. An instructional consultant (1 FTE) provides support and technical assistance to principals and other school administrators on improving classroom instruction and implementing programs with fidelity. Two instructional coaches (Both are 1 FTE each) work with teachers during PLCs and one-on-one to improve instruction. 



Please submit the completed CAP and your CDIP, if applicable, to title1reports@education.ky.gov on or before December 20, 2011.
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