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ASSURANCE CERTIFICATION

School Year 2011—2012

I certify that to the best of my knowledge, the information contained in this application is correct and complete and that the agency named in this application has authorized me, as its representative, to obligate this agency to conduct any ensuing program or activity in accordance with all applicable Federal and State laws, regulations and specific program assurances contained in the Kentucky Comprehensive District Improvement Planning Guidebook (2004).  It is understood that this application, once posted to our local district server for public access constitutes an offer, and if accepted by the Kentucky Department of Education or negotiated to acceptance, will form a binding agreement.  It is the responsibility of the local district to keep copies of past plans on file at the school district.
	Nannette Johnston
	Kay Sharon

	Superintendent
	Board Chairperson


A complete copy of the “Assurances” is available for download from the Kentucky Department of Education’s Comprehensive Improvement Planning Web Page at: http://www.education.ky.gov/KDE/Administrative+Resources/School+Improvement/Comprehensive+Improvement+Planning/default.htm?SUBMIT=Search
Note:  For instructions regarding electronic submission via the district web page, contact the Kentucky Department of Education or visit the Comprehensive School and District Improvement Planning website at: http://www.education.ky.gov/KDE/Administrative+Resources/School+Improvement/Comprehensive+Improvement+Planning/default.htm?SUBMIT=Search


	Categorical Program
	Contact E-mail
	Phone

	NCLB, Title I: Part A (Improving Basic Programs)
	Deborah.Hicks@Hardin.kyschools.us
	(270) 769-8853

	NCLB, Title I: Part C (Education of Migratory Children) 
	Mark.Kopp@hardin.kyschools.us 
	(270) 769-8808

	NCLB, Title I: Part D (Neglected and Delinquent) 
	Eric.Vowels@Hardin.kyschools.us
	(270) 769-8851

	NCLB, Title II: Part A  (High Quality Teachers and Principals) 
	Deborah.Hicks@Hardin.kyschools.us
	(270) 769-8853

	NCLB, Title II: Part D  (Education Technology) 
	Tim.Maggard@Hardin.kyschools.us
	(270) 769-8895

	Title III
	Deborah.Hicks@Hardin.kyschools.us
	(270) 769-8853

	NCLB, Title IV: Part A (Safe and Drug Free Schools & Communities) 
	Bobby.Lewis@Hardin.kyschools.us
	(270) 769-8821

	NCLB, Title V: Part A (Innovative Programs) 
	Eric.Vowels@Hardin.kyschools.us
	(270) 769-8851

	Individuals with Disabilities Education Act (IDEA) Basic
	Kim.Adkins@hardin.kyschools.us
	(270) 769-8841

	Individuals with Disabilities Education Act (IDEA) Preschool
	Carlena.Sheeran@Hardin.kyschools.us
	(270) 769-8912

	Carl D. Perkins Vocational and Technical Education Act- Basic 
	Tammy.Stephens@hardin.kyschools.us 
	(270) 769-8806

	Extended School Services
	Deborah.Hicks@Hardin.kyschools.us
	(270) 769-8853

	Gifted and Talented Education
	Teresa.Morgan@hardin.kyschools.us 
	(270) 769-8804

	State Preschool Program
	Carlena.Sheeran@Hardin.kyschools.us
	(270) 769-8912

	Kentucky Education Technology System
	Tim.Maggard@Hardin.kyschools.us
	(270) 769-8895

	Textbooks
	Mark.Kopp@hardin.kyschools.us
	(270) 769-8808

	Professional Development
	Deborah.Hicks@Hardin.kyschools.us
	(270) 769-8853


2011-2012 COMPREHENSIVE PLANNING COMMITTEE

	NAME
	POSITION/REPRESENTING

	Adkins, Kim
	Director of Special Education

	Annis, Jessica
	Director of Finance

	Ballard, Jon
	Associate Superintendent for Human Resources

	Breeding, Carla
	Director of Benefits and Evaluations

	Case, Melissa
	Assistant Principal, G.C. Burkhead Elementary

	Emary, John
	Representative, HCS Board of Education

	Gaddie, Rebecca
	Instructional Coach

	Gillispie, Linda
	Gifted/Talented Coordinator

	Grey, Rachelle
	Teacher, Lincoln Trail Elementary

	Hicks, Debbie
	Director of Federal Programs

	Jiranek, Kim
	Parent/SBDM Council Member, Lincoln Trail Elementary

	Johnston, Nannette
	Superintendent

	Kelley, Jimmie Dee
	Instructional Consultant

	Kopp, Mark
	Associate Superintendent for Instructional Services

	Lewis, Bobby
	Associate Superintendent for Student Services

	Lockwood, Daniel
	Principal, East Hardin Middle School

	Lockwood, Rhonda
	Assistant Director of Special Education

	Milby, Gary
	Associate Superintendent for Finance

	Morgan, Teresa
	Director of Elementary Curriculum, Instruction, Assessment/Gifted and Talented

	Rider, Al
	Community Representative, North Central Educational Foundation

	Sharp, Patricia
	Instructional Coach

	Sheeran, Carlena
	Director of Early Childhood

	Sisk, Mike
	Teacher, Central Hardin High School

	Stephens, Tammy
	Director of Secondary Instruction, Curriculum, and Assessment/Career and Technical Education

	Sullivan, Jim
	Principal, Meadowview Elementary

	Witten, Darrell
	Data/Program Consultant, District Assessment Coordinator

	Wright, John
	Director-Public Relations


Domain: Next Generation Learners 

Component: Achievement
	Needs
	Root Causes

	The district did not meet Adequate Yearly Progress (AYP) in Reading for all subgroups (with the exception of the Asian subgroup) on the No Child Left Behind report.
	The district has not monitored instructional practices, student tasks, and activities to ensure rigor and congruence to the standards.

	The district did not meet Adequate Yearly Progress (AYP) in Math for the students with disabilities subgroup on the No Child Left Behind report.
	The district has not monitored instructional practices to ensure that instruction has been differentiated to meet the needs of all learners.

	The district did not meet the minimum requirements for the Other Academic Indicator category on the No Child Left Behind report.
	The district has not monitored the implementation of the RTI/KSI process to ensure that it has been implemented with fidelity in all of the schools.

	
	The district has not monitored instructional practices to ensure that students are consistently receiving student-centered and engaging instruction.


Achievement Goal: Based on the Spring 2012 K-PREP and End of Course (EOC) data, the number of students (in total population and subpopulations) performing at or above proficiency in reading and mathematics will meet or exceed the state benchmarks in each subject.  


	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	District and school personnel will monitor instruction using multiple tools (e.g., eWalk, instructional rounds, observations). Findings will be shared with the principal and plan developed to improve instruction.
	Superintendent, associate superintendent of Instruction, director of secondary, director of elementary, director of special ed., assistant director of special ed., instructional consultant, instructional coaches
	September 2011-June 2012
	E-Walk Licenses: $10,640

	District will provide onsite support and training for principals on congruency, rigor, student engagement, differentiation, and student centered instruction.
	Superintendent, associate superintendent of Instruction, director of secondary, director of elementary, director of special ed., assistant director of special ed., instructional consultant, instructional coaches, principals
	July 2011-June 2012
	John Antonetti training at retreat: $5,500

	District will implement teams to assist schools in developing, implementing and/or refining intervention practices and to monitor implementation progress.
	Associate superintendent of instruction, director of secondary, director of elementary, director of federal programs, assistant director of special education, instructional consultant, school guidance counselor, school psychologists
	July 2011-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.

	District will explore intervention practices from other districts to understand and enhance the schools’ implementation of Response to Intervention.
	Associate superintendent of instruction, director of secondary, director of elementary, director of federal programs, assistant director of special education, instructional consultant, school guidance counselor, school psychologists
	July 2011-June 2012
	$500 estimated for mileage

	District will provide intensive and supplemental support to all schools to ensure school focus is on curriculum, instruction and assessment. 
	Superintendent, associate superintendents, ISD directors, instructional consultant, data consultant, instructional coaches
	July 2011-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.


Domain: Next Generation Learners 

Component: Gap

	Needs
	Root Causes

	Using the current GAP formula, students with disabilities have a gap of 27.59 in the area of reading, and a 25.80 in the area of math compared to all students.  
	The district has not ensured that students with disabilities have access to content level instruction in which they will be tested.  

	Using the current GAP formula, African American students have a gap of 11.34 in the area of reading, and a 15.62 in the area of math compared to all students.  
	The district has not provided training for teachers in the area of effective teaching strategies for minority students.

	Using the current GAP formula, students who qualify for free and reduced lunch have a gap of 8.58 in the area of reading, and a 9.24 in the area of math compared to all students.  
	The district has not fully implemented the RTI process to ensure students who are not making grade level progress are receiving additional instruction.  


Gap Goal: Based on the Spring 2012 K-PREP and End of Course (EOC) data, Hardin County Schools will decrease the Gap to Goal percentage by 10%.

	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	District will provide the appropriate training and monitoring for teachers on rigorous instructional practices that support differentiated needs of all students.
	Superintendent, associate superintendent of Instruction, director of secondary, director of federal programs/PD), director of elementary, director of special ed., assistant director of special ed., instructional consultant, instructional coaches
	January 2012-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.

	District personnel will monitor co-teaching, resource teaching and instructional practices for students with disabilities using eWalk and instructional rounds. Findings will be shared with the principal and plan developed to improve instruction.
	Superintendent, associate superintendent of Instruction, director of secondary, director of elementary, director of special ed., assistant director of special ed., instructional consultant, instructional coaches
	January 2012-June 2012
	See above for E-Walk license cost

	District will implement teams to assist schools in developing, implementing and/or refining intervention practices.


	Associate superintendent of instruction, director of secondary, director of elementary, director of federal programs, assistant director of special education, instructional consultant, school guidance counselor, school psychologists
	January 2012-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.

	District will explore intervention practices from other districts to understand and enhance the schools’ implementation of Response to Intervention.


	Associate superintendent of instruction, director of secondary, director of elementary, director of federal programs, assistant director of special education, instructional consultant, school guidance counselor, school psychologists
	January 2012-June 2012
	See above for mileage estimate


Domain: Next Generation Learners 

Component: Growth

	Needs
	Root Causes

	The district has not effectively monitored growth in content area achievement.
	District has not had clearly defined roles and responsibilities for monitoring achievement data K-12 and school to school.

	The district has not effectively monitored growth in EXPLORE to PLAN and PLAN to ACT scores.
	District has not had clearly defined roles and responsibilities for monitoring achievement data K-12 and school to school.

	The district has not effectively monitored growth at transition points.
	District has not facilitated communication regarding needs and growth from elementary to middle and middle to high school.


Growth Goal: Based on the Spring 2012 K-PREP and EOC data, Hardin County Schools will meet or exceed the median growth for the state.

	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	District will monitor achievement data by analyzing data from eWalks, instructional rounds, MAP, EXPLORE, PLAN, ACT, K-PREP and common assessments during monthly Principal Learning Community meetings.
	Superintendent, associate superintendents, ISD directors, principals
	July 2011-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.

	District will develop dashboard data to include MAP, Explore, Plan ACT, K-Prep in order to analyze student progress from kindergarten through high school graduation. 
	Associate superintendent of instruction, data consultant, principals
	July 2011-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.

	District will assist principals in analyzing the dashboard data and developing a plan to improve instruction.
	Superintendent, associate superintendent of Instruction, director of secondary, director of elementary, director of special ed., assistant director of special ed., instructional consultant, instructional coaches
	July 2011-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.

	District will facilitate vertical communication focusing on student readiness, progress and achievement.
	Superintendent, associate superintendents, ISD directors, principals
	July 2011-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.


Domain: Next Generation Learners 

Component: College and Career Readiness

	Needs
	Root Causes

	By the 2014-2015 school year, 66% of our graduating students must be college and/or career ready; for the 2010-2011 school year, 38% of our graduating students are college and/or career ready.
	The district has not emphasized industry-level certification programs as offerings at the high school level.

	For grade 11 students who took the ACT in 2011, 55.4% met the English benchmark score, 24.4% met the Math benchmark score, and 36.9% met the Reading benchmark score, and 15.6% met the Science benchmark.
	The district has not emphasized the EPAS system (EXPLORE, PLAN, and ACT) as a means of determining performance and providing interventions for high school students.

	
	The district does not maintain a separate College and Career Center to provide access and opportunity to all HCS high school students.


College and Career Readiness Goal: Hardin County Schools will increase the College and Career Readiness percentage by a minimum of 10% by the end of the 2011-2012 school year.

	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	District will explore creation of vocational center to provide equal access to career programs for all high school students in Hardin County.
	Superintendent, associate superintendent of instruction, director of secondary, director of elementary, principals
	July 2011-June 2012
	$500 estimated for mileage to visit vocational sites

	District will explore and analyze the keys to college and career developmental targets at key transition points along the educational continuum.
	Superintendent, associate superintendent of instruction, director of secondary, director of elementary, principals
	July 2011-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.

	District will provide increased opportunities for dual credit courses and articulation agreements between the district and post secondary facilities. 
	Superintendent, associate superintendent of instruction, director of secondary, director of elementary, principals
	July 2011-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.

	District will monitor achievement data by analyzing data from eWalks, instructional rounds, MAP, EXPLORE, PLAN, ACT, K-Prep and Learning Checks during monthly Principal Learning Communities.


	Superintendent, associate superintendents, ISD directors, principals
	July 2011-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.

	District will develop dashboard data to include MAP, EXPLORE, PLAN, ACT, K-Prep in order to analyze student progress from kindergarten through high school graduation. 
	Associate superintendent of instruction, Data consultant, principals
	July 2011-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.

	District will provide resources and support to principals in developing an intervention plan to increase the percent of students who are college and career readiness.
	Superintendent, associate superintendent of instruction, director of secondary, director of elementary, principals
	July 2011-June 2012
	$1,000 estimated for fees associated with Operation Preparation

	District will work with counselors on developing a systematic way to coach all students about post-secondary training opportunities and/or college attendance and benchmarks.
	Superintendent, associate superintendent of instruction, director of secondary, director of elementary, principals
	July 2011-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.


Domain: Next Generation Learners 

Component: Graduation Rate

	Needs
	Root Causes

	986 Hardin County students graduated in 2011.
	District did not provide high schools assistance in developing interventions for struggling high school students. 

	376 Hardin County students met CPE system-wide benchmarks for ACT.
	District did not monitor school achievement data to determine what support should be provided to ensure an increase in students who are college and/or career ready.

	For grade 11 students who took the ACT in 2011, 55.4% met the English benchmark score, 24.4% met the Math benchmark score, and 36.9% met the Reading benchmark score, and 15.6% met the Science benchmark.
	District high school students do not have equal access to career programs. 

	379 (38%) Hardin County students were college and/or career ready.
	District has not emphasized the importance of ACT benchmarks.


Graduation Rate Goal: Graduation rate for Hardin County Schools will meet or exceed the state minimum graduation requirement of 82.32%.

	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	District will survey students who have dropped out of Hardin County high schools to determine why they left school prior to graduation. District will assist schools in developing a plan to increase the percent of students who are career and college ready based on the data analysis.  District will implement a dropout prevention program and monitor its effectiveness to decrease the dropout rate. 
	Superintendent, associate superintendent of instruction, associate superintendent of student services, principals, counselors, dropout prevention coordinator, transition specialist
	July 2011-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.

	District will assist Family and Youth Resource Centers in developing family outreach programs to remove barriers to learning and increase the percent of students who graduate.  
	Superintendent, associate superintendent of instruction, director of secondary, director of elementary, principals, FYRSC directors, counselors, transition specialist
	July 2011-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.

	District will work with counselors on developing a systematic way to coach all students about post-secondary training opportunities and/or college attendance and benchmarks.
	Superintendent, associate superintendent of instruction, director of secondary, director of elementary, principals, counselors
	July 2011-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.

	District will analyze dashboard data and behavior indicators to identify students who are most at risk of dropping out and will assist schools in developing a plan to increase graduation rates. 
	Superintendent, associate superintendent of instruction, director of secondary, director of elementary, principals, FYRSC directors, counselors, dropout prevention coordinator
	July 2011-June 2012
	Existing staff and resources will be utilized at no additional cost to the district.


Notes
1

