	SMART Goal #1:  PLC Implementation

	School: West Hardin Middle School          Team Name: Grade Level Teams             Team Leaders:  Jon Thomas 

Team Members:  Administration and Teachers

Our Current Reality/Priority Need:  Our school test scores have reached a plateau, while expectations on state testing/NCLB are constantly rising. 

School Goal(s):  Grade-level PLC Teams will create a focus on and a commitment to the learning of ALL students using data to inform
                              day-to-day instruction to increase student achievement. 

Objective(s):   

1. To maintain a cooperative working relationship with district personnel to support the development of a collaborative culture within our school.

2. To ensure that Pacing Calendars/Guides are implemented across grade levels and subjects in order to ensure a common, viable curriculum for all students.
3. To facilitate the development and implementation of common formative assessments.
4. To assist teams in the analysis of  the learning results to determine:
· What they want students to learn (pacing calendars/guides).

· How they will know if students have learned it (common formative assessments).
· How they will respond if students haven’t learned it.
· How they will respond if students have already learned it.

	Objectives
	Strategies  and Action Steps
	Responsibility
	Timeline
	Funding Source
	Impact and Implementation
	Evidence of Effectiveness

	Objective 1 
	Grade Level teams will meet twice monthly with a focused agenda to address school/district goals, instructional strategies, and other topics based on improving student learning.

Truancy Diversion Program will be implemented.
	Principals

Grade Level Teams

District Personnel

Principals, DPP

Guidance Counselor

YSC Coordinator

Teachers
	Twice monthly as scheduled at the beginning of each school year

November 2011 – May 2011
	No Cost

No Cost
	PI
PI
	Grade-level meeting agendas and minutes

School attendance data,

Analysis of individual student performance data

	Objective 2

	PLD and PD days will be planned to allow for collaboration with East Hardin and other district teachers in developing pacing calendars/guides and discussing progress. 


	District Personnel

Principals

Teachers
	2011-2012 School Year PLD and PD days 
	No Cost
	I


	PLD and PD day agendas

Documentation of progress on pacing guides.

	Objective 3


	Facilitate the development of common formative and interim assessments through both PLD and PD day collaboration with East Hardin and during grade level PLC meetings.
	District Personnel

Principals

Teachers
	2011-2012 School Year PLD and PD days
	No Cost


	I
	Common Formative Assessments and combined assessment data

	Objective 4


	Grade-level PLCs will analyze various assessment data to make instructional and placement decisions, update data boards, and monitor progress.
	Principal

Teachers 
	After scheduled assessments such as MAP, AIMSWeb, state assessment.


	School Funds
	PI


	Data boards

Grade-level meeting agenda and minutes


	SMART Goal #2:  Student-Centered Instruction

	School: West Hardin Middle School                Team Name:  Grade Level Teams         Team Leader:  Jon Thomas

Team Members:   Administration, Teachers, District Support Staff
Our Current Reality/Priority Need:  Last year, 70% of our students met the state proficiency standard in reading; 58% in math. (46% of our students with disabilities met proficiency in reading; 26% in math).  AMO goal in reading was 80% and in math was 69%.
School Goal(s):  This year, we will increase the % of students meeting proficiency standards by a minimum of 10% in reading; 10% in math; and increase the % of our disability population reaching proficiency in both reading and math by at least 20%.

Objectives:   

1. Current assessment data (i.e., MAP, AIMSweb, Common Formative Assessments, IPR, NRT) will be reviewed at the school level to determine if core instruction is effective for at least 80% of our student population.  Instructional and program decisions will be made annually based on this review.

2. Since a critical factor for improving learning lies in providing high quality work for ALL students – teachers will be trained to identify and incorporate the qualities of student engagement in order to create a classroom in which most students are authentically engaged most of the time.

3. Grade level/Content teachers will design and implement instruction to ensure student growth for ALL students (i.e., individual, small group, whole class).

4. Teachers will understand their role in implementing requirements of Senate Bill 1.

	Objectives
	Strategies  and Action Steps
	Responsibility
	Timeline
	Funding Source
	Impact and Implementation
	Evidence of Effectiveness

	Objective 1 
	Classroom lessons will be student-centered with differentiation evident in content, process, and/or product based upon various assessment data and recommendations of the KSI review team.
	Principal

District Personnel
Teachers


	Ongoing
	No Cost
	PI
	Results of walk-thrus, formative observations, and e-walks

KSI Review Team minutes


	Objective 2
Objective 2 (cont.)
	Using a school data collection form, baseline data will be collected to determine the current level of implementation of the 8 characteristics of student engagement (personal response, clear/modeled expectations, emotional/intellectual safety, learning with others, sense of audience, choice, novelty and variety, authenticity)

and measure growth.
Teachers will be trained to identify and incorporate the qualities of student engagement.
	Administration

District Personnel

Principal

Teachers
	Ongoing
Ongoing with Brittany Nickell attending Student Engagement Conference
	No Cost
Title IIa funds
	PI

PI


	Results of walk-thrus, formative observations, and e-walks

Themed faculty meetings during which Brittany Nickell will present on student engagement characteristics and how to implement them in the classroom 

	Objective 3


	Lessons reflect instruction, activities, interventions, differentiation, and enrichment that meet the needs of all West Hardin students through rigor, higher order questioning skills, and real-life connections.
	Principals
Teachers
	Ongoing

	No Cost
	PI
	Result of walk-thrus, formative observations, and e-walks

	Objective 4


	Following guidance from KDE, facets of Senate Bill 1 will be rolled out to teachers.
Facilitate making changes to pacing guides and common formative assessments to align with the new standards.
	Administration

District Instructional Personnel

Teachers
	2011-2012 school year
	School & district PD funds
	PI

PI
	PLD and PD Agendas

Pacing calendar/guides

Common formative assessments




	SMART Goal #3:  Balanced Assessment 

	School: West Hardin Middle School               Team Name: Grade-Level Teams                Team Leaders:  Jon Thomas               Team Members:  Administration, KSI Review Team, Teachers

Our Current Reality/ Priority Need:  We are about to begin our first year of KSI implementation.  Our KSI focus will be on the content areas of Reading and Math.  We will actively look to create a schedule that allows for 60 minutes of core instruction and an additional 30 minutes of intervention time in both of these content areas and develop a cache of research-based interventions that teachers can easily access and implement.

District Goal(s):  To increase instructional time and student intervention in order to close the achievement gap in reading and math.

SCHOOL STRETCH GOAL:  All students will be on grade level for reading and math.
Objective(s):

1. A screener for math and reading (MAP) will be identified/implemented three times a year (fall, winter, spring).  We will use this data to identify students that need strategic and intense interventions.  
2. A system of interventions (KSI) will be developed and implemented to address gaps in achievement for individual students compared to their same age peers in math, reading, and behavior.

3. Progress monitoring data for reading and math will be reviewed at a minimum of every 6-8 weeks to make instructional decisions.

4. Improve assessment literacy for all stakeholders.

	Objectives
	Strategies  and Action Steps
	Responsibility
	Timeline
	Funding Source
	Impact and Implementation
	Evidence of Effectiveness

	Objective 1 
	Universal screener data will be analyzed after each of the 3 benchmark intervals to monitor success of the core curriculum (80% in Tier 1) 
Universal screener data will  be used to determine the target population to further benchmark or to determine instruction and/or intervention.

The parents of Tier II and Tier III students will be informed of student progress and instructional decisions.


	Principal

Guidance Counselors
School KSI team

Teachers


	Fall 2011

Winter 2011 Spring 2012
	The following purchases were made for the 2011 -2012 school year:


MAP – District General Funds

AIMSweb- School Section 6 Funds
	I

I

PI
	Universal screener data for all students.

Progress monitoring data for target students.

Principal’s report at end of school year in both reading and math

Parent communication:  i.e.KSI brochure, parent letter, initial/follow-up form

	Objective 2

	West Hardin scheduling committee will identify time within the master schedule for the implementation of an intervention system outside of core instruction.

Tier II and III interventions will be research-based and address the individual student needs as indicated by data.  
	Administration

School KSI Team

Teachers
	Ongoing

	ESS daytime waiver was granted and tutors in the areas of Reading and Math will be hired with ESS funds.


	PI

PI


	Master schedule

KSI documentation



	Objective 3


	Progress monitoring probes will be administered for students in Tier II and Tier III.

Progress monitoring data will be reviewed through grade-level meetings and by KSI Review Team to make instructional decisions.
	Principal
Teachers

Instructional Aides


	Probes- Weekly

Data review - a minimum of every 6-8 weeks


	AIMSweb - School Section 6 Funds
	PI

PI
	Weekly probe data
Intervention follow-up form

	Objective 4
	Gain a better understanding of, and learn how to create and utilize, effective formative and interim assessments for learning and summative assessments of learning.
	Principal

Teachers

District Personnel
	Ongoing
	No cost
	PI
	Samples of common formative and classroom formative assessments used in instruction

Documented impact on instruction and student learning as a result of formative assessments


