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Mission Statement:  
The mission of Rineyville Elementary School is to recognize that all children can learn and to ensure a lifelong love of learning, grounding in basic skills, and positive mental, social, and physical health standards through a diverse educational program provided in a stable environment by caring staff and positive community involvement.  

To reach our goal, we align our efforts into the following areas:
Curriculum, Instruction and Assessment:  To provide students with the opportunities to grow in a rich and challenging academic environment.

· Increase the number of students (total and sub-populations) scoring proficient and distinguished in reading, mathematics, science, social studies, and writing.

· Decrease the number of students scoring below proficiency in reading, mathematics, science, social studies, and writing.

· Provide a curriculum that is aligned to state standards and challenging to students.

· Make instruction thoughtful and deliberate that will maximize instructional opportunities.

· Reducing Barriers to Learning:  To identify and remove learning barriers that impact our students:

· Increase family and community involvement through educational programs and opportunities.

· Create a welcoming culture that promotes continuous learning for all.

· Develop and provide effective early interventions for students performing below desired levels of achievement.

· Equity:  To provide equitable opportunities for all students:
· Eliminate gaps in achievement of all subpopulations by ensuring that all students are exposed to the same rigorous curriculum.

      Over the past five years, our school has reached somewhat of a plateau with our test scores in the areas of reading and on-demand writing.  The charts below indicate that our math and science scores have made gradual increases while our social studies scores have been in decline.   Overall, it appears that we are reducing our novice percentages; however our  novice percentage continues to be too high in the areas of math, science and social studies.
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Domain: Next Generation Learners 

Component: Achievement
	Needs
	Root Causes

	Continue positive growth in number of students scoring proficient and distinguished in both reading and math while at the same time reducing the number of students scoring novice.
	Over the past few years, our test scores have hit a plateau in the areas of reading and social studies.  Slight increases have occurred in the areas of math and science while a decline has occurred in social studies.  We believe this is due to areas of our curriculum becoming stagnant and our instruction lacking the rigor and differentiation needed to produce higher test scores.  

	Increase the number of students scoring proficient and distinguished in the areas of social studies and on-demand writing while at the same time reduce the number of students scoring novice in both areas.
	Over the past few years, our focus has been mainly on the basics of reading and math.  Our school has experienced a large turnover of teachers in the past year.  As a school we have been lacking on focus in intentional team and vertical planning.


Achievement Goal: Based on the Spring 2012 K-PREP and EOC data, the number of students (in total population and subpopulations) performing at or above proficiency in reading and mathematics will meet or exceed the state benchmarks in each subject.  

	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	1.  All subgroups of students will have access to and will progress through the general curriculum.  Instruction will focus on reducing achievement gaps for students with disabilities.    
	Classroom Teachers
Special Education Teachers
	School year  2011-2012
	

	2.  Teachers will utilize instructional practices based on data from MAP testing (grades K-5) to meet individual student needs.
	Classroom Teachers
	School year  2011-2012
	

	3.  Students will complete common assessments and/or learning checks based on district guidelines.
	Principal
Assistant Principal

Classroom Teachers
	School year  2011-2012
	

	4.  Students will complete open response and multiple-choice questions in K-2 classrooms at least twice per month, 3-5 classrooms weekly, and special area classes (grades 3-5 only) quarterly with an expectation of proficiency.
	Classroom Teachers
Special Education Teachers
	School year  2011-2012
	$200.00/Instuctional Funds


	5.  Teachers will provide practices in on-demand writing in grades K-1 once per 9 weeks and grades 2-5 monthly.
	Classroom Teachers
	School year 2011-20112
	$100.00/Instructional Funds


	6.  Teachers will have a letter, feature article, and power verbs posted in classroom to support on-demand writing and instruction.
	All Teachers
	School year 2011-2012
	$100.00/Activity Funds

	7.  Students will be exposed to the Run Run model graphic organizer for use with open-response questions and the FAP model for use with on-demand writing.
	All Teachers
	School year 2011-20112
	

	8.  The Literacy First Process will be utilized to ensure that PreK-3rd grade students will be engaged in developmentally appropriate literacy activities. 
	Principal
Literacy Resource Specialist

PreK-3 Teachers
	School year 2011-2012
	

	9.  Classroom teachers will utilize the Everyday Math program with supporting activities such as:  games and activities, holey cards, computer programs, buddy math, daily oral math, Rhymes and Times, and classroom instruction on use of calculator.  
	Classroom teachers
Special Education Teachers
	School year 2011-2012
	

	10.  In order to decrease the number of discipline referrals, teachers will meet with administration to address academic and discipline concerns ensuring a proactive approach.
	Principal

Assistant Principal

All Teachers
	School year 2011-2012
	

	11.  Professional Learning Communities (PLC) meetings will take place weekly.


	Principal

Assistant Principal

All Teachers
	School year 2011-2012
	

	12.  Vertical meetings will take place three times per year to reduce instructional gaps.
	Principal

Assistant Principal
	School year 2011-2012
	

	13.  Classified staff will participate in team meetings monthly.  
	Assistant Principal
	School year 2011-2012
	

	14.  Students’ writings will be chosen quarterly to be recognized on the Writing Wall of Fame.
	Principal
All Teachers

Instructional Committee Chairperson
	School year 2011-2012
	

	15.  Students will be recognized for learning basic math facts. 
	Instructional Committee Chairperson

Classroom Teachers
	School year 2011-2012
	

	16.  The school will create a teaching/learning culture that will attract highly-qualified staff.
	Principal

SBDM Council
	School year 2011-2012
	


Domain: Next Generation Learners 

Component: Gap
	Needs
	Root Causes

	Continue to focus on closing the achievement gap for all students.
	Trend data indicates concerns in the areas of students with disabilities and free/reduced lunch.  Schedules have previously not allowed for consistent planning between classroom and special education teachers.  Also, instruction has been lacking the rigor and differentiation to produce higher-quality results.


Gap Goal: Based on the Spring 2012 K-PREP and EOC data, Rineyville Elementary School will decrease the Gap to Goal percentage by 10%.

	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	1.  School staff will provide enhanced learning opportunities in the content areas of Math and Reading with a focus on at-risk students (SB168) by following the Kentucky System of Interventions (KSI) process guidelines.
	Classroom Teachers
Instructional Assistants

Special Education Teachers

Assistant Principal

KSI Teacher
	School year 2011-2012
	About $40,000.00/
0.5 Related Arts position/0.5 Section Seven Funds

KSI Teacher for 2011-2012 school year

	2.  Instructional assistants will be assigned to provide Tier 2 KSI interventions with target students. 
	Assistant Principal

Guidance Counselor

Classroom Teachers
	School year 2011-2012
	

	3.  Title I and ESS assistants and/or teacher will provide small group instruction throughout the school day in the areas of reading, math, and writing, based on student need.
	Title I Resource Teacher

ESS Coordinator

Classroom Teachers
	School year 2011-2012
	$50, 960/Title I Funds

$9,654/ESS Funds



	4.  Students can participate in computer lab tutorial and enrichment programs (Grades 3-5) after school four afternoons per week for one hour.
	Title I Resource Teacher
	School year 2011-2012
	$4,000.00/Title I Funds

	5.  After school tutorial will be provided to targeted 5th graders in math and reading.
	ESS Coordinator
	School year 2011-2012
	$9,654/ESS Funds

	6.  Title I and Special Education programs will purchase developmentally appropriate materials to assist in reading, math, and writing skills across the curriculum.
	Title I Resource Teacher

Special Education Facilitator
	School year 2011-2012
	$50, 960/Title I Funds
$1,620/
Special Education Funds

	7.  ESL students will be provided assistance in oral and written language skills. 
	ESL Staff
	School year 2011-2012
	District migrant funds

	8.  Classroom instruction will assure that varied instructional strategies, including hands-on activities and technology, instructional methods that address learning styles, grouping strategies, and active learning are utilized for all students’ grades preschool through 5th in all content areas daily.
	All Teachers
	School year 2011-2012
	

	9.  Teachers will create assignments in Compass Learning based on MAP testing results and classroom performance.
	Classroom Teachers
	School year 2011-2012
	

	10.  Family Resource, ESS, Title I, and preschool staff will provide at least 4 parent involvement activities per year that will address academic goals.
	Family Resource Coordinator

ESS Coordinator

Title I Coordinator

Preschool Staff
	School year 2011-2012
	$917.00/Title I Funds

$700.00/
Family Resource Funds
$300.00/Instructional Funds

	11.  The Family Resource Coordinator and Preschool Staff will collaborate to provide parent education programs regarding school readiness for parents of all preschool children. 
	Family Resource Coordinator

Preschool Staff
	School year 2011-2012
	$100.00/

Family Resource Funds


Domain: Next Generation Learners 

Component: Growth

	Needs
	Root Causes

	Growth needs to continue in the subpopulations of students with disabilities and free/reduced lunch.  Core subject assessed areas need to increase in percent of proficient and distinguished while at the same time continue to decrease our novice percentages.  
	Over the past few years our test scores have hit a plateau in the areas of reading and social studies.  Slight increases have occurred in the areas of math and science while a decline has occurred in social studies.  We believe this is due to areas of our curriculum becoming stagnant and our instruction lacking the rigor and differentiation needed to produce higher test scores. This past year, we have experienced high staff turnover.  As a school we need to intensify our focus on intentional planning both team and vertically, and our professional development needs to strengthen our classroom differentiation and rigor.     


Growth Goal: Based on the Spring 2012 K-PREP and EOC data, Rineyville Elementary School will meet or exceed the median growth for the state.

	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	1.  The Family Resource Coordinator and Preschool Staff will implement activities that facilitate successful transitions for preschool students.
	Family Resource Coordinator

Preschool Staff
	School year 2011-2012
	

	2.  The school staff will implement activities that facilitate successful transitions to all grade levels including fifth grade students transitioning to middle school.
	Assistant Principal

Guidance Counselor

All Teachers
	School year 2011-2012
	$150.00/ Activity Fund

	3.  Teachers will discuss goal-setting with students prior to each MAP testing session.
	Classroom Teachers
	School year 2011-2012
	

	4.  Literacy First K-3 teachers will continuously assess and adjust instruction to meet student needs.
	Literacy Resource Specialist
PreK-3 Teachers
	School year 2011-2012
	

	5. The school will provide professional development in Thoughtful Education strategies and differentiation.
	Professional Development Committee Chairperson
	School year 2011-2012
	PD Funds

	6.  The school will provide professional development in open-response questions, short answer questions, and writing. 
	Professional Development Committee Chairperson
	School year 2011-2012
	PD Funds

	7.  The school will provide professional development for KSI follow-up and analysis of student work.
	Professional Development Committee Chairperson
	School year 2011-2012
	PD Funds

	8.  The school will provide professional development follow-up in Everyday Math.
	Professional Development Committee Chairperson
	School year 2011-2012
	PD Funds


Additional School-Wide Expectations:
Communication:

	1.  Students grades 3-5 will use daily agenda books to support organizational skills and successful transition.
	Principal
	School year 2011-2012
	$1,000.00/Instructional Funds

	2.  Teachers will communicate with all parents within the first 3 weeks of student enrollment to present positive support, ideas, and expectations.
	Classroom Teachers
	School year 2011-2012
	

	3.  Behavior feedback to parents includes positive actions of students, as well as areas of concern.
	Classroom Teachers
	School year 2011-2012
	

	4.  The SBDM schedule of meetings will be posted on the school web page calendar, local newspaper, and monthly calendar that is sent home with students.
	Media Specialist
	School year 2011-2012
	$100.00/ 

Instructional Funds

	5.  A weekly school communication packet will be sent home with students to include information about upcoming events, classroom activities, and comprehensive planning.
	Climate Committee
	School year 2011-2012
	$1,000.00/
Instructional Funds

	6.  A quarterly school newsletter, that includes an academic focus from each classroom, will be sent to each child’s home.
	All Teachers
	School year 2011-2012
	$100.00/
Instructional Funds

	7.  An annual school report card will be sent to each child’s home.
	Principal

Media Specialist
	School year 2011-2012
	$100.00/ 

Instructional Funds

	8.  The school website will be updated quarterly.
	Media Specialist
	School year 2011-2012
	

	9.  Teachers will update classroom web pages quarterly.
	All Teachers
	School year 2011-2012
	


Culture/Climate:

	1.  Students will participate in buddy classroom activities in the areas of math and/or reading monthly.
	Classroom Teachers
	School year 2011-2012
	

	2.  Students will be recognized for Student of Month.
	Guidance Counselor
	School year 2011-2012
	$150.00/PTA funds

	3.  Administration is available for “time” or rewards for improved student behavior.  
	Principal

Assistant Principal
	School year 2011-2012
	

	4.  Attendance celebrations will be held monthly to recognize classes with most 100% days and highest average attendance.
	Family Resource Coordinator
	School year 2011-2012
	$150.00/PTA funds

	5. A cafe’ corner will be created in the school cafeteria to provide space for school staff to eat lunch with/build positive relationships with “at-risk” students.
	Climate Committee
	School year 2011-2010
	

	6.  Celebrations of academic and school climate success will be held on a regular basis.  This will include, but not be limited to, academic achievements, Fred Board, Everyday Fred’s Board, staff birthday potlucks, secret pal and secret bus drivers.
	Principal

Assistant Principal
Climate Committee
	School year 2011-2012
	

	7.  The school will hold an annual parent volunteer orientation by November annually and an annual parent volunteer appreciation celebration every spring.
	Principal

Parent Volunteer Coordinator
	School year 2011-2012
	$200.00/
Title I Funds (Orientation)

$200.00/
Title I Funds (Appreciation)
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