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EXECUTIVE SUMMARY

MISSION STATEMENT

North Park Elementary’s mission statement is as follows: “The mission of North Park Elementary is to provide a safe, secure and nurturing environment in which students form a foundation for life-long learning.  Together we will nurture the potential in every student.
Our mission statement reflects the Hardin County Schools vision of “Helping Children Succeed.”  Through our interactions with parents, students, staff members and community stakeholders we adopt our school system’s vision and will demonstrate our beliefs as follows:

· “Success for all – whatever it takes” 

· “School, parent and community engagement, collaboration and communication are winning combinations” 

· “Investing in our students is investing in Hardin County’s future.” 

Thus we have established three school wide goals to promote student success.  These goals represent our continued pursuit towards perfection, not settling on excellence, but building on excellence as we move forward:

Goal I:  Curriculum, Instruction, Assessment - While aligning assessment and instruction with standards, we will strive to meet the needs of all our students through the use of flexible small grouping, differentiated instruction, MAP assessment, Thoughtful Education strategies, high order thinking questioning and critical thinking skills. We will develop quality rigorous instruction and common assessments that are congruent to the content standards that prepare students for a successful transition to elementary school and provide them a strong foundation needed for life.
Goal II:  Reducing Barriers to Learning - Intentional planning will be made to utilize our ESS, ESL, Title 1, Special Education, volunteer and Family Resource Center programs to help reduce barriers to learning and build the relationship between home, school and community.  Collaboration with these resources will enhance learning for all our students at North Park Elementary. Positive communication among all stakeholders (parents, teachers, students, and community) will be consistent and intentional in order to build positive relationships.
Goal III: Equity – North Park Elementary’s goal is to ensure that all students have access and opportunity to learning through differentiating instruction based on student needs and their learning styles.
NEEDS ASSESSMENT


North Park Elementary opened its doors for the first time in August of 2010.  North Park’s student population was compiled of preschool and kindergarten children from four elementary schools; Meadow View, Parkway (now referred to as Radcliff Elementary School), Vine Grove, and Woodland. Two of the four schools performed well on Kentucky’s State Assessment and met their AYP under No Child Left Behind prior to the North Park configuration. In 2010, one school of the four schools met AYP, but all are making progress. The four schools that North Park was created from are also schools that have been implementing strategies from the Thoughtful Education process. Beginning in 2010, we will use Measures of Academic Progress (MAP) data to address specific issues at North Park.
As North Park’s identity in the Hardin County School system evolves, we have started to focus on many of the same instructional strategies and programs common to the three schools above as well as other schools in our district.  The focus of our professional development and faculty/team meetings has been on implementing Thoughtful Ed strategies, MAP data analysis and differentiating instruction.

North Park is a Title 1 school and will use these funds to help all students in the areas of reading, writing and math.  North Park will apply for the ESS Daytime Waiver program in which funds will be used to hire assistants to help students who struggle in the areas of reading and math.

In opening a new school it is very important that team building and trust be established among all faculty, staff, students, parents and community.  Therefore developing relationships will be priority in the area of learning environment.  For the first year, North Park will focus on establishing rituals and traditions that build a positive school culture that exhibits high expectations and strong school pride. 
The activities listed on the next few pages will help align North Park with the common practices evident in the other elementary schools in our district. Moreover, these activities will begin to build a strong foundation necessary for our school to provide a quality education that prepares students for life.

Goal and Strategy Development

Since North Park would not have any Kentucky assessment data or NCLB data at this time, the following priority needs and goals will be the same as the district.  The activities our school has developed align with the district focus and also help get North Park established in the areas of Academic Performance and Learning Environment.

EVALUATION OF PLAN


The effectiveness of the 2010-11 plan will be evaluated by using implementation and impact checks at various times throughout the year.    

Our school will follow the district’s desires to respond to the students’ needs by basing our plan on “... intervention rather than remediation. . .” in making our response “. . . systematic . . .,”  “. . .timely. . .,”  and “. . .direct . . .” (pp. 7-8) as based upon the research detailed and methodology suggested by Richard DuFour, Rebecca DuFour, Robert Eaker and Gayle Karhanek in the book Whatever It Takes (2004).  Rather than corrective action, we have chosen to develop a school improvement model that emphasizes personalization and focused instruction as central themes.  We recognize the intense need to determine what students know and can do starting from the beginning of school.  Teachers must stress learning every day and must create strong strategies for targeted interventions based on continuous, formative assessment.  Strategies must be research based and must be measured quickly to make the necessary course adjustments.

Progress on the plan’s strategies will be shared with the various stakeholder groups throughout the year.  Any necessary adjustments to the strategies will be made based on the review of impact checks in order to increase the opportunities for all students to experience success within our system of education.  It is our belief that the plan is an ongoing, living document that demands responsiveness to the needs of our students and community, therefore making its success dependent on the constant monitoring of all of its goals and strategies to ensure applicability to current events and information.

STAKEHOLDER INVOLVEMENT


We believe that any plan’s success is directly linked to the involvement and subsequent contribution of every member that the plan affects.  

Prior to the posting of any revision to the plan, every stakeholder group will be given a copy of the plan to review and offer suggestions.  We will have representation from parents, staff, community and central office support staff.  

Leading up to final board approval of the plan, the plan will be available to the public at least two weeks before adoption to allow for any student, parent, or community member access to its content, ensuring equity and understanding of each goal and strategy.

2011-2012 COMPREHENSIVE PLANNING COMMITTEE

	NAME
	POSITION/REPRESENTING

	Ace Adcock
	Physical Education

	Jenny Allan
	STEP Teacher

	Lori Allen
	Preschool Teacher

	Michelle Buckley
	Preschool Teacher

	Nell Chaudoin
	Music Teacher

	Bethany Youngblood Diniz
	Kindergarten Teacher

	Denese Duncan
	Special Education Teacher

	Stephanie Flickinger
	Kindergarten Teacher – Transition Team

	Keshia Grey
	Kindergarten Teacher 

	Ocie Harrison
	Special Education Teacher

	Diana Heath
	Preschool Teacher

	Gail James
	Preschool Teacher

	Christi Lowman
	Preschool Teacher

	Susan Lesson
	Special Education Teacher

	Sabrina Mackey
	Preschool Teacher

	Megan McKnight
	Kindergarten Teacher – Transition Team

	Sabrina Morgan
	Kindergarten Teacher – Transition Team

	Norma Olivencia
	Kindergarten Teacher

	Amy Peropat
	Kindergarten Teacher

	Allison Renfrow
	Art Teacher

	Casey Prewitt Richards
	Special Education Teacher

	Jennie Riney
	Kindergarten Teacher

	Kay Robertson
	Kindergarten Teacher

	Shannon Saltsman
	Kindergarten Teacher

	Brenda Stone
	Kindergarten Teacher

	Logan Thresher
	Kindergarten Teacher

	Kristi Wells
	Kindergarten Teacher

	Meg Wiersema
	Kindergarten Teacher

	Suzanne Verble
	Speech Therapist

	Emily Wilcoxson
	Preschool Teacher

	
	

	Amy Routte
	Counselor

	Brooke Custis
	Assistant Principal/Math Interventionist

	JoEllen Thomas
	LRS

	
	

	
	


	Action Component:  Academic Achievement

Component Manager(s):  Principal
Date:  November 2011
School/District:  North Park/ Hardin County Schools

	Priority Need:
	Goal:

	Reading

Based upon North Park Fall 2011 MAP Reading data, 
53% of Meadow View Kindergarten students were on or above grade level.

48% of Radcliff Kindergarten students were on or above grade level. 

79% of Vine Grove Kindergarten students were on or above grade level.
55%of Woodland Kindergarten students were on or above grade level.
59% of ALL North Park students were on or above grade level in Reading in Fall 2011.

	Spring MAP test results in Reading will show reduction of students below grade level as follows:
Meadow View- from 47% below grade level to no more than 20% of students below grade level.
Radcliff- from 52% below grade level to no more than 20% of students below grade level.
Vine Grove- from 31% below grade level to no more than 15% of students below grade level.

Woodland- from 45% below grade level to no more than 20% of students below grade level.

Spring MAP test results will show no more than 20% of North Park Kindergarten students below grade level in Reading.



	Math

Based upon North Park Fall Spring 2011 MAP Math data, 

67% of Meadow View Kindergarten students were on or above grade level.
63% of Radcliff Kindergarten students were on or above grade level.
82% of Vine Grove Kindergarten students were on or above grade level.

57% of Woodland Kindergarten students were on or above grade level.

.
67% of ALL North Park Kindergarten students were on or above grade level in Math in Fall 2011.


	Spring MAP test results in Math will show reduction of students below grade level as follows:

Meadow View- from 33% below grade level to no more than 15% of students below grade level.
Radcliff- from 37% below grade level to no more than 15% of students below grade level.
Vine Grove- from 18% below grade level to no more than 5% of students below grade level.

Woodland- from 43% below grade level to no more than 20% of students below grade level.

Spring MAP test results will show no more than 20% of North Park Kindergarten students below grade level in Math.




	BENCHMARK

	Measure – Fall 2011 MAP scores Mean RIT
	
	Projected Data Spring 2012 Mean RIT
	Actual Data

	Reading Grade K–  141.2
	
	155.1
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Math Grade K–  143.2
	
	156.1
	

	
	
	
	

	
	
	
	

	
	
	
	


	Action Component:  Academic Achievement
	Component Manager:  Principal

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1
	NCLB
	Classroom teachers will implement the district curriculum guides and end of the quarter assessments to help guide and monitor their instruction. Administration will monitor implementation through walk throughs and team meetings.
	All Teachers
Principal
	August 2010 - ongoing
	
	
	
	

	2
	NCLB SB168
	North Park will implement effective teaching strategies to include,  Thoughtful Education strategies, differentiation. Focus areas will include high level questioning, hidden skills of academic literacy, aligning standards to assessment and instruction, use of tools and strategies to diagnose and analyze student work to improve teaching and learning.
	Jimmie Dee Kelley 

Principal
 All Teachers

LRS

Counselor
	August 2010 - ongoing
	
	
	
	

	3
	NCLB
SB168
	Teachers will analyze MAP data in reading and math to differentiate instruction. Student support will include matching student needs to Primary Grades Instructional Data for differentiated instruction, intervention assistance and Compass Learning and DreamBox Math. Other data sources include SNAP and Literacy First data.
	All Teachers Principal 

LRS
	August 2010 (updated Nov.2011) - ongoing
	
	
	
	

	4
	
	A writing plan will be developed and implemented so a working writing portfolio for each student is developed to show growth in writing across grade levels.
	Writing Cluster leader

All teachers
	August 2008-ongoing
	
	
	
	

	5
	
	A school wide open response guide will be developed so that students learn a variety of ways to do open response questions.
	All teachers

Principal
	August 2010
	
	
	
	

	6
	NCLB

SB 168
	Extended School Service (ESS) will be available for students with priority given to students in subpopulations where the district has not met academic achievement. Monitoring of ESS programming will occur through walk throughs by the administrative staff.
	Principal

ESS coordinator

Classroom Teachers
	October 2010-April 2011
	
	
	
	

	7
	
	Staff will collaborate together to provide successful transitions from one grade level to the next with an emphasis on preschool to kindergarten and Kindergarten to primary at their home school.
	Principal 

Classroom and collaboration teachers 

Counselor

FRC
	August 2010-ongoing
	
	
	
	

	8
	NCLB
	A school wide Title 1 program will be used to enhance instruction based on student and school needs. Support staff will be utilized as funds are available.
	Title 1 coordinator

Principal

FRC
	August 2010-ongoing
	As funds are available
	
	
	

	9
	
	100% of North Park’s learning teams will meet on a consistent basis to focus on student/teacher engagement, active and in depth teaching and learning. Evidence will be noted through team meeting minutes and agendas.
	All teachers

LRS

Principal
	August 
2010
	
	
	
	

	10
	NCLB
	Common formative and summative assessments will be created and utilized to help differentiate instruction and advance student learning. Data analysis and modification will take place and be monitored through team meeting minutes and agendas.
	All teachers

LRS

Principal
	August 2010 - Ongoing
	
	
	
	

	11
	NCLB
	A leadership team will be established and trained to help teachers develop an intervention process that addresses the needs of all students and provides ongoing monitoring strategies.
	KSI team

Classroom teachers

FRC
	August

2010
	
	
	
	

	12
	
	Teachers will use learning targets to align their math and reading instruction with what students need to learn. Discussions will be held to lead teachers through the process of writing learning targets and aligning them with assessments and feedback.
	Principal

All teachers
	August 2010
	
	
	
	

	13
	
	Kindergarten students will participate in daily sustained silent reading. 10 minutes will be allotted for the first semester increasing to 20 minutes during the second semester. Administration and LRS will monitor through lesson plans and walk throughs.
	All Teachers
Principal

LRS
	August 2010
	
	
	
	

	14
	
	Teachers will participate in professional development and successfully implement all components of Literacy First. Implementation and progress will be monitored through daily walk throughs. 
	All Teachers

Principal

LRS
	August 2010
	
	
	
	


	Action Component:  Learning Environment/Efficiency

Component Manager(s):  Principal
Date:  August 2010
School/District: North Park School/Hardin County

	Priority Need:
	Goal:

	An analysis of North Park’s School Climate Survey reveals that school culture; student, family and community support; and efficiency standards from the SISI document have been developed and implemented but still need to be monitored to ensure continued effectiveness.
According to our school culture survey, teachers report a need to have opportunities to observe other classrooms and time to plan with members on their grade level team.


	Through implementation of a school culture plan, the learning environment and efficiency of our school will improve in the areas of parent/school communication, efficiency within our school and build school pride.
School Culture Plan will regularly be reviewed and revised to create a learning culture that will retain and attract highly qualified staff members.

Through implementation of a school culture plan, the learning environment and efficiency of our school will improve in the area of professional collegiality.


	Action Component:  Learning Environment/Efficiency
	Component Managers:  Principal 

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1
	
	Our school will hold school wide assemblies to acknowledge students for their efforts (attendance, MAP, common assessments etc).
	Principal 
Counselor

FRC
	October 2010 - ongoing
	Donations
	
	
	

	2
	NCLB
SB168
	Staff will participate in professional development and team meetings that help differentiate instruction as well as develop strategies to help meet the needs of students who are struggling academically.
(Thoughtful Ed., special education training, ELL, Primary Talent Pool, MAP, Compass).
	All Teachers

Principal
	August 2010
	
	
	
	

	3
	
	School wide communication between teacher and parents will be implemented through classroom monthly newsletters, parent nights, parent conferences, and individual teacher web pages.
	All Teachers

FRC
	August 2010
	
	
	
	

	4
	
	The principal will send weekly notes to staff in an effort to build rapport as well as focus on culture, climate, and to help create an instructional focus. A quarterly newsletter will be sent to parents to keep them informed on the events and procedures of our school.
	Principal
Title I Staff

Teacher Committee
	August 2010
	
	
	
	

	5
	
	At least once a semester, the principal will be responsible for creating opportunities for teachers to visit and observe other classrooms to get ideas and share instructional strategies.
	Principal
	September 2010
	
	
	
	

	6
	NCLB
	School Culture Plan will regularly be reviewed and revised to create a learning culture that will retain and attract highly qualified staff members.


	Principal 


	August 2010
	
	
	
	


APPENDIX

Comprehensive Planning

Vocabulary/Acronyms

North Park Elementary School
	Academic Performance
	Component that addresses curriculum, instruction and assessment issues.

	ALM
	Administrative leadership meetings involving principals and district administrators.

	AMO
	Annual Measurable Objective

	CC
	Core Content for Assessment—documented that specifies items in each content area that will be assessed by the Kentucky Core Content Test.

	CDIP
	Comprehensive District Improvement Plan

	CSIP
	Comprehensive School Improvement Plan

	CHAMPS
	A student behavior management process.

	Component
	A section of a school/district comprehensive plan that addresses specific priority needs.

	CSIP
	Comprehensive School Improvement Plan

	DOK
	Depth of Knowledge

	Efficiency
	Component that addresses leadership, use of resources, and comprehensive and effective planning.

	ELL
	English Language Learner

	Goal
	A statement closely aligned with the priority need that states the goal the organization needs to achieve.

	GT teachers
	Gifted and Talented teachers.

	IAT
	Intervention and Assistance Teams that support students who need academic or behavioral support.

	ISD
	Instructional Services Department

	Learning Environment
	Component which addresses school culture; school, family and community support; and professional development.

	NCLB
	No Child Left Behind

	NCLB Tier 
	No Child Left Behind tier of consequences (a level of action that schools/districts must take to address identified needs)

	Priority Need
	Section of a component which utilizes data to identify areas that will be addressed in the component.

	SB 168
	Senate Bill 168; a Kentucky achievement gap law for schools.

	SISI
	Standards and Indicators for School Improvement; planning document from the Kentucky Department of Education utilized to guide comprehensive planning and needs assessment.

	Strategy/Activity
	A list of actions that need to be taken to meet stated objectives.  Contains activities, person(s) responsible, a timeline and resources (financial, time, human, physical) that will be utilized.
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