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Action Component:  ACADEMIC PERFORMANCE  





	Priority Need
	Goal  (Addresses the Priority Need)

	Reading

Based upon the school’s 2011 NCLB report, the school percent of students scoring proficient and distinguished in reading was 59.89.  AMO for reading was 69.72%.  Students with disabilities did not meet AYP, scoring 18.60% proficient and distinguished, and African American students did not meet AYP, scoring 53.47% proficient and distinguished.
Math

The school’s 2011 NCLB report also indicated that the percent of students scoring proficient and above in math was 37.04%.  AMO for math was 69.91%.  White students scored 42.93% proficient and above. African American students scored 23.47% proficient and above and students with disabilities scored 7.89% proficient and above.  The school received a NO in AYP for the previously mentioned students.
	The school’s AMO reading target for next year is 79.82.  The school will receive a YES in meeting AYP in reading for all subpopulations.

The school’s AMO math target for next year is 79.94.  The school will receive a YES in meeting AYP in math for all subpopulations.



	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Responsible Person
	Start Date
	End Date
	Impact Check
	Fund Source

	Standard 1: Curriculum
	a.
	Annually, all teachers will collaborate and share pacing guides to aid in cross-curricular alignment as evidenced by a collection of pacing guides for each teacher.
	a.
	All teachers will be aware of cross-curricular opportunities so connections can be made for students between content areas.

	Department chairs
	11/10
	5/12
	PI- W 10
PI- S 11
	

	
	b.
	Prior to March scheduling, representatives from career/technical and academic programs (such as JROTC, PLTW, AVID, advanced placement, dual credit, etc.) will visit feeder schools annually to familiarize students with a variety of post-secondary education and career options while making connections to the ILP for schedule decision making.


	b.
	Students will actively seek classes that will enhance their educational and career goals. Drop- outs will decrease as students find relevance in their learning. 
	Counseling department and department chairs
	2/11
	5/12
	NI- W 10
NI- S 11
	

	
	c.    
	All teachers will meet at least twice a month in PLC groups to design and implement varied instruction (such as Literacy First strategies and active engagement strategies) and monthly authentic common assessments congruent to new standards (including KCAS and Quality Core) as evidenced by PLC minutes.
	c.  
	Classroom instruction and student evaluation will improve; therefore, achievement gaps will decrease and overall student achievement will improve yearly.
	PLC leaders and administrators
	8/10
	5/12
	PI- W 10
PI- S 11

	30 day plan

	Standard 2: Assessment
	a.
	All teachers will twice a month submit congruent, standards based assessments, including constructed responses with specific, measurable rubrics, to their evaluating administrator.
	a.
	Classroom assessments will be more authentic and aligned to standards and rubrics will be more effective. Overall student performance will improve.
	Teachers and administrators
	11/10    
	5/12
	PI- W 10
PI- S 11
	90 day plan

	
	b.
	All teachers will once a month submit to their evaluating administrator a student work sample, including teacher descriptive feedback as well as the revised student work showing improved student performance.
	b.
	Overall student performance will improve.
	Teachers and administrators
	11/10
	5/12
	NI- W 10
NI- S 11
	60-90 day plan

	
	c.
	All teachers will make personal communication with the parent of any student who is failing at progress report time as measured by a communication log with evidence to be monitored by the evaluating administrator quarterly.
	c.
	Communication between parents, students and teachers will improve, ultimately positively impacting student achievement.
	Teachers and administrators
	11/10
	5/12
	I-W 10
I-S 11
	

	Standard 3: Instruction
	a.
	All classroom instruction and activities (such as Literacy First strategies and active student engagement strategies) daily will accommodate various learning styles (determined via the ILP), will be culturally responsive, and will require all students to use higher order thinking and problem solving skills within the classroom and  at home as evidenced by aligned and congruent lesson plans and student tasks.
	a.
	Student achievement and test scores will increase for all learners. 


	Teachers and administrators
	11/10

	5/12

	PI-W 10
PI- S 11
	30-60 day plan

	
	b.
	All teachers weekly use technology (such as ActivSlate, ActiVote, Promethean Boards, etc.) for classroom instruction and learning activities that allow students to make choices developing products for different audiences as evidenced by aligned and congruent lesson plans and student tasks.
	b.
	Student performance and technology awareness will improve.
	Teachers and administrators
	11/10
	5/12
	PI- W 10
PI- S 11
	90 day plan

	
	c.
	Individually and collaboratively, all teachers will analyze student work at least once a month to inform instructional practices as evidenced by aligned and congruent lesson plans, PLC minutes and student tasks.
	c.
	Student performance will improve.
	PLC leaders, teachers and administrators
	11/10
	5/12
	PI- W 10
PI- S 11
	SIG

60 day plan


	
	d.  
	By November 30, 2011, 100% of student tasks will be congruent to standards as evidenced through walk-throughs and student task samples.
	d.  
	Student performance will improve.
	Administrators
	11/11
	12/11
	
	


Action Component:  LEARNING ENVIRONMENT



	Priority Need
	Goal  (Addresses the Priority Need)

	As evidenced from the 2009 SACS Review and Scholastic Audit, the School Culture, Community Support, and Professional Development  standards from the SISI document need further development and refinement.


	By 2012, an evaluation of a comparison of the SISI document to school practices, activities, and policies will show continuous improvement within Standards 4, 5, and 6 until all descriptors within these standards are fully and consistently functioning at least Level 3.


	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Responsible Person
	Start Date
	End Date
	Impact Check
	Fund Source

	Standard 4: School Culture
	a.
	Quarterly, NHHS will provide and promote a continuing educational activity to develop character and to celebrate successes (such as honor roll celebrations or character building presentations).
	b.
	Students will have an overall greater sense of pride and well-being.
	Principal, Commitment Committee, and teachers
	1/11
	5/12
	I

I-W 10
I-S 11

	

	Standard 5: Community Support
	a.
	Annually, NHHS will host a school-wide parent involvement day when all school information (such as the ILP, student performance, assessment results, attendance information, behavior issues, etc.) will be available to parents as well as other community members.
	a.
	The community and parents will feel a greater sense of pride and involvement with the school, thus enhancing communication and student achievement.
	Principal, counseling office, Commitment Committee, YSC Coordinator and teachers 
	1/11
	5/12
	NI-W 10
NI-S 11
	

	Standard 6: ProfessionalDevelopment
	a.
	Annually, NHHS will offer ongoing, embedded professional development that will continue to focus on the unique needs of the faculty and school as well as district instructional initiatives.
	a.
	Instruction will be enhanced as teachers implement and refine instructional and professional strategies learned.
	Principal and PD Committee
	11/10
	5/12
	I-W 10
I-S 11
	60-90 day plan


Action Component:  EFFICIENCY     





	Priority Need
	Goal  (Addresses the Priority Need)

	As evidenced by the SACS Review and Scholastic Audit, the Leadership, Organizational Structure and Comprehensive Planning standards from the SISI document need further refinement. Additionally, increased awareness, familiarization, and faculty involvement  are needed with the CSIP.
	An evaluation of the SISI document will indicate continuous improvement and refinement within Standards 7, 8, and 9 until all identified descriptors within each standard are fully functioning at least at level three. Continuous monitoring and evaluation of the CSIP by all stakeholders with documentation of Impact will be the evidence of meeting the priority need. 


	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Responsible Person
	Start Date
	End Date
	Impact Check
	Fund Source

	Standard 7: Leadership
	a.
	School leadership will implement learning walks and guided planning time monthly with teachers focusing on student active engagement.
	a.
	Teachers will have a clearer understanding of active engagement and student learning.
	Principal, assistant principals, and teachers
	1/11
	5/12
	PI- W 10
PI-S 11
	30-60-90 day plan

	Standard 8:
Organization-al Structure
	a.
	NHHS will create a process to implement KSI.
	a.
	Student performance will improve in core content areas.
	Principal, counseling office, department chairs, and teachers
	11/11
	5/12
	I-W 10
I-S 11
	SIG
30-60-90 day plan


	Standard 9:

Comprehensive and Effective Planning

	a.
	NHHS will develop a school-wide approach to assist teachers in the analysis of data (such as the use of data boards, including MAP data) and the development of strategies.
	a.
	Classroom instruction will improve as well as student performance.
	Principal, Instructional Program Specialist, and teachers
	1/11
	5/12
	I-W 10
I-S 11
	SIG
30 day plan


1

