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Plan Approved by the School Council:  November 9, 2011
The mission of Meadow View Elementary School is to inspire, nurture, motivate, and maintain an environment of growth, challenge, and unlimited potential for all students.

To reach goal, we align our efforts into the following areas:

· Curriculum, Instruction, and Assessment – To provide students with opportunities to grow with a rich and challenging academic environment: 

· Increase the number of students in (total and sub-populations) scoring proficient and distinguished in reading, mathematics, science, social studies and writing 

· Decrease the number of students scoring below proficiency in reading, mathematics, science, social studies and writing

· Provide a curriculum that is aligned to state standards and challenging to students

· Make instruction thoughtful and deliberate that will maximize instructional opportunities  

· Reducing Barriers to Learning – To identify and remove those learning barriers that impact our students:  

· Increase family and community involvement through educational programs and opportunities

· Create a welcoming culture that promotes continuous learning for all

· Develop and provide effective early interventions for students performing below desired levels of achievement 

· Equity – To provide equitable opportunities for all students:

· Eliminate gaps in achievement of all subpopulations by ensuring that all students are exposed to the same rigorous curriculum

· Understand that every student is on an educational journey and no matter where students are in their journey, we need to meet their educational needs in order to raise academic achievement

Over the past three years our school has experienced positive growth as depicted by the charts below.  The charts below reflect the results of our efforts to target individual students and meet their specific needs.  What the chart, or any other data source, does not depict is the high transient rate that is part of our school culture.  On average less than 70% of our students in grades 2-4 will be with us the following year in grades 3-5.  This is not an excuse for not showing the needed growth, but more of explaining one obstacle that we face each year.    
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Reading Math Science Social Studies On-Demand
m2007 52.46 46.73 25.34 32.05 38.46
m2008 52 47.11 43.42 29.58 19.72
m2009 61.58 50.74 54.41 38.16 56.58
m2010 64.1 60.69 51.39 50.65 57.14
2011 66.12 66.12 52 43.94 62.12
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Reading Math Science Social Studies On-Demand
m2007 11.48 22.96 22.67 21.8 8.98
m2008 9.78 25.33 11.84 324 18.31
m2009 9.85 19.71 5.88 23.69 5.27
m2010 5.55 15.39 11.12 16.88 39
2011 8.26 12.18 14 12.13 3.03
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All Students White (non-hispanic) African American Free and Reduced Disability
m2007 52.46 64.96 34.83 46.04 53.86
m2008 52 57.14 42.25 44.44 60.45
m2009 61.5 65.93 48.05 53.28 67.04
m2010 64.1 73 57.3 56.97 73.64 41.86
2011 66.12 70 54.17 56.74 80.23 45.45
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All Students African American Free and Reduced AMO Disability
m2007 46.72 59.83 30.34 39.57 32.14
=2008 47.11 52.94 33.8 35.56 41.84
m2009 50.74 59.34 3247 4234 51.53
m2010 60.68 70 47.19 52.73 61.23 30.23
2011 66.12 73.27 50 58.16 70.92 43.18





Domain: Next Generation Learners 

Component: Achievement
	Needs
	Root Causes

	Continue positive growth in number of students scoring proficient and distinguished in both reading and math.  While at the same time reducing the number of students scoring novice.
	Over the past three years we have seen positive growth in both reading and math – just not to the rate needed.  Most of those changes came from scheduling and procedural changes.  We now need to dig deeper into instructional changes that will continue to reflect a more positive growth.

	
	

	Increase the number of students scoring proficient and distinguished in the area of science and social studies. At the same time reduce the number of students scoring novice in both areas.  
	Over the past three years our focus has been heavily in the basics of math and reading.  The belief is that if they have to have those two skills before they could move to the others.  While we have seen pockets of growth in these two areas we now need to focus more intentionally on all subjects.    

	
	


Achievement Goal: Based on the Spring 2012 K-PREP, the number of students (in total population and subpopulations) performing at or above proficiency in reading, math, science, social studies and writing will meet or exceed the state benchmarks in each subject.  


	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	All teachers will develop and implement the use of grade level common assessments that include the use of questions in the format of the state test.   Daily formative assessments will also be utilized. Student growth will be monitored and documented through teacher developed tracking methods.  Progress and results will be discussed during scheduled PLC meetings to determine areas of non-mastery and strategies to re-teach content.
	PLC’s with monitoring through classroom observation and PLC team minutes
	SY 2011 - 2012
	

	School will develop and implement a structured series of interventions for students that are struggling and/or excelling with core instruction. (KSI)
	Interventionist
	SY 2011 – 2012
	SIG

	Continue to train teachers in the utilization of the Literacy First process in grades 1-2 to facilitate students reading on or above grade 

level.
	Literacy Reading Specialist
	SY 2011 – 2012
	Title 1

	Hire a part-time remediation math and reading teacher to work with students in grades 3-5.  Targeted students will be those scoring above the at risk category but below grade level.
	Principal
	SY 2011 – 2012
	Title 1 funds

	Through services offered and coordinated by FRC, we will work to eliminate barriers to learning for students in need. (Counseling services, Parent Involvement, Community Agency Support)  
	FRC
	SY 2011 – 2012
	Grant and non-grant funds

	Utilize Instructional Interventionist to provide assistance to teachers to design and implement needed interventions for struggling students. Progress will be monitored through MAP and other available assessments. (Specific Interventions) 
	Interventionist 
	SY 2011 - 2012
	SIG, SIF and Title 1

	Intermediate grade levels will be departmentalized to facilitate a more concentrated focus on content.  All teachers will teach their home room math.  The other subjects will be reading, language arts, science and social studies.
	Intermediate grade teams
	SY 2011 – 2012
	

	Administration will ensure to continuously attract and recruit highly qualified staff to facilitate the building of a culture of learning.
	Principal
	SY 2011 – 2012
	

	Collaborative vertical PLC’s will continue to work together to promote a culture of learning across the grade levels.
	Grade Level PLC’s
	SY 2011 – 2012
	

	Continue to acquire and integrate the use of technology to enhance students learning
	Library Media Specialist 
	SY 2011 – 2012
	KETS funds


Domain: Next Generation Learners 

Component: Gap

	Needs
	Root Causes

	Continue to focus on closing the achievement gap for all students.
	Utilizing the non-duplicated gap group performance count that will drive this report – at a minimum that would account for somewhere between 60% & 75% of our tested population based on trend from previous years.  Last year using the old system of accountability we have been able to close those gaps in both the reading and math combined score but now have to consider the same groups in: science, social studies and writing.  

	
	


Gap Goal: Based on the Spring 2012 K-PREP, Meadow View Elementary School will decrease the Gap to Goal percentage by 10%.

	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	Individual grade levels will create a process to monitor student growth and interventions.  Students in grades 1-5 will have an accountability system that contains data collected from assessments, MAP, etc. that will facilitate targeted intervention / enrichment for each student to reach proficiency.  
	Grade Level PLC’s
	SY 2011 – 2012
	

	Staff will be hired through ESS and Title 1 funds to continue to close achievement gap in reading and math to further continue our progress.
	ESS and Title 1 Coordinator
	SY 2011 – 2012
	ESS

Title 1

	Teachers will be trained / retrained in making accommodations for students with disabilities to provide appropriate strategies for meeting their needs.   
	Special Education Facilitator
	SY 2011 – 2012
	

	Grade levels will host family math and literacy nights to facilitate the home school connection.
	Grade Level Teams
	SY 2011 – 2012
	Title 1

	Provide evening tutoring services to students and families.  Focusing on helping parents help their students.
	Tutoring Coordinator
	SY 2011 – 2012
	SIF

	
	
	
	


Domain: Next Generation Learners 

Component: Growth

	Needs
	Root Causes

	Growth is determined by both reading and math scores based on a formula determined by the state.  We must continue to see growth in both areas to meet or exceed the required goal.
	Using the new accountability model the amount of growth needed in both reading and math will be determined by formula.  This past year we did not experience the needed growth in reading as reflected in our NCLB report.  We must continue to see overall growth in both areas.

	
	


Growth Goal: Based on the Spring 2012 K-PREP, Meadow View Elementary School will meet or exceed the median growth for the state.

	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	Implement activities that facilitate successful transitions between grade levels from both feeder schools and internally.  


	Leadership team 

PLC’s
	SY 2011 – 2012
	

	Individual grade levels will create a process to monitor student growth and interventions.  Students in grades 1-5 will have an accountability system that contains data collected from assessments, MAP, etc. that will facilitate targeted intervention / enrichment for each student to reach proficiency.  (repeat activity from Gap)
	Grade Level PLC’s
	SY 2011 – 2012
	

	
	
	
	


