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EXECUTIVE SUMMARY

MISSION STATEMENT

Lakewood Elementary strives to challenge each student toward academic, social, and lifetime success by providing a safe, consistent, quality educational environment that meets students’ needs through diverse learning communities.  
Vision-Through cooperation, teamwork, and collaboration:  Lakewood Elementary School will strive to create a stimulating and nurturing learning environment that benefits individual potential and ensures students of all ability levels and equal and well-equipped education.  
NEEDS ASSESSMENT

The school reviewed multiple sources of data including the 2010-2011 Southern Association of Colleges and Schools’ (SACS) report prior to the development of our Comprehensive School Improvement Plan.  The needs assessment process involved analyzing student performance data and school practices, utilizing data driven decisions and identifying gaps in student achievement tied to student academic performance.  

Based on Lakewood’s 2011 Interim Performance Reports and the Commonwealth Accountability Testing System (CATS) testing, there was not an accountability index this year.  Based on calculations, Lakewood Elementary met 13 out of 13 target goals.  Lakewood Elementary improved slightly from an 88.8 in 2008 to an 89 in 2009 and then decreased slightly with an 88 in 2010.  Using the conversion scale, Lakewood Elementary improved to a 98 in 2011.
Goal and Strategy Development

The Academic Performance and Learning Environment/Efficiency Committees met and communicated to develop goals and strategies.  These committees also included additional ad hoc committees of Professional Development and Technology.  Committees met regularly throughout the year for the SACS review and Improvement Planning.
Goals were selected and prioritized.  The results of needs assessments and informal feedback were reviewed, analyzed and discussed. In addition, the Comprehensive District Improvement Plan was reviewed.   The Standards and Indicators continued to be applied and the Implementation and Impacts from the 2010-2011 school year were reviewed.  The administrative leadership team also analyzed school surveys to help prioritize needs.
The school met all targets but is considered in Safe Harbor for students with disabilities in the area of Mathematics.
Committees developed strategies and activities to address goals with a special focus in Reading and Math.   
The faculty and parent representatives reviewed, revised and agreed upon the final plans.  The school council approved the resulting plans.
EVALUATION OF PLAN

The effectiveness of the 2011-12 plan will be evaluated by using implementation and impact checks at various times throughout the year.  Any necessary adjustments to the strategies will be made based on the review of impact.  Monitoring of the SMART goals will be completed on a monthly basis.
Progress on the plan’s strategies will be shared with various stakeholder groups throughout the year.  Any necessary adjustments to the strategies will be made based on the review of impact checks in order to increase the opportunities for all students to experience success within our system of education.  
STAKEHOLDER INVOLVEMENT
How will the Comprehensive Plan & Other Important Information Be Shared with Stakeholders?

The Comprehensive Plan and other important information will be shared with all stakeholders through various means of communication.  A copy of the entire plan will be submitted to the district central office and the school board for review.  The plan will be placed on the Lakewood School Webpage and will be made available to all school staff by e-mail.  Copies of the plan were provided to all Site-Based Council Members.  Communication will be ongoing through newsletters, regular PTT, and school council meetings, personal contacts, and any other reasonably available means.           

How will Input Continue to be Gathered from Stakeholders?

Input will continue to be gathered from stakeholders through surveys, conversations, school council meetings, school board meetings, PTT meetings and faculty/staff meetings.  Also, at least quarterly, input will be gathered through the Implementation and Impact check done by component managers.  The school council will regularly review the plan for progress, receive, and provide input.     

2011-2012 COMPREHENSIVE PLANNING COMMITTEE

How Planning and Needs Assessment Teams Were Organized:

Planning and needs assessment committees were organized and assigned according to the Standards and Indicators for School Improvement.  These were grouped according to identified components: A. Academic Performance (including Standards 1. Curriculum; 2. Classroom Evaluation/Assessment;  3. Instruction); B. Learning Environment (including Standards 4. School Culture; 5. Student, Family, Community Support Programs/Services; 6.  Professional Growth, Development, and Evaluation); and C. Efficiency, (including Standards 7. Leadership; 8. Organizational Structures and Resources; 9. Comprehensive and Effective Planning.)    

Members/Representative Groups Who Served on Planning and Needs Assessment Teams:
Academic Performance
Curriculum/Instruction:  Joe Cecil, Jennifer Coogle, Christy Dunaway, Lisa Jeffries, Leisha Lamb, Kelly Lane, Melody Meredith, Robynn Pierce, Margie Ritter, Chrissy Skaggs, Billy Staples, Beverly Strader, Debbie Wyatt

Assessment:  Lori Cook, Lee Filyaw, Kelsey Graham, Laura Beth Hayes, Angela Johnson, Teresa Lyons, Laticia Mueller, Candace Perry, Penny Powell, Jamie Richardson, Alice Wittenback

__________________________________________________________________________________________ 

Learning Environment/Efficiency
Learning Environment:  Kelly Blair, Suzanne Dennis, Shawn Dunaway, Sue Knapp, Ruthie Miller, Casey Olive, Joyanna Phelps, David Stone, LeeAnn Thomas, Jennifer Wilcox

Efficiency:  Janice Brown, Denise Lucas, Kathy McQuown, Kermit Olive, Linda Patten, Mandy Pence, Catrina Pickerell, Chris Spears, Kelly Taylor
Shelee Clark, ex officio member of all committees

Comprehensive Planning

Vocabulary/Acronyms

Lakewood Elementary School
	Academic Performance
	Component that addresses curriculum, instruction and assessment issues.

	AMO
	Annual Measurable Objective

	CC
	Core Content for Assessment—documented that specifies items in each content area that will be assessed by the Kentucky Core Content Test.

	CSIP
	Comprehensive School Improvement Plan

	Component
	A section of a school/district comprehensive plan that addresses specific priority needs.

	CSIP
	Comprehensive School Improvement Plan

	DOK
	Depth of Knowledge

	Efficiency
	Component that addresses leadership, use of resources, and comprehensive and effective planning.

	ELL
	English Language Learner

	Goal
	A statement closely aligned with the priority need that states the goal the organization needs to achieve.

	GT teachers
	Gifted and Talented teachers.

	IAT
	Intervention and Assistance Teams that support students who need academic or behavioral support.

	ISD
	Instructional Services Department

	Learning Environment/

Efficiency
	Component which addresses school culture; school, family and community support in addition to leadership, use of resources, and comprehensive and effective planning.

	NCLB
	No Child Left Behind

	PLC
	Professional Learning Communities

	Priority Need
	Section of a component which utilizes data to identify areas that will be addressed in the component.

	SB 168
	Senate Bill 168; a Kentucky achievement gap law for schools.

	SACS
	Southern Association of Colleges and Schools

	SISI
	Standards and Indicators for School Improvement; planning document from the Kentucky Department of Education utilized to guide comprehensive planning and needs assessment.

	Strategy/Activity
	A list of actions that need to be taken to meet stated objectives.  Contains activities, person(s) responsible, a timeline and resources (financial, time, human, physical) that will be utilized.


Domain: Next Generation Learners 

Component: Achievement
	Needs
	Root Causes

	During the 2010-2011 school year, 35% of students did not meet or exceed their Reading MAP goal.
	The school has not monitored instructional practices to ensure that instruction has been differentiated to meet the needs of all learners.

	During the 2010-2011 school year, 33% of students did not meet or exceed their Math MAP goal.
	The school has not monitored instructional practices to ensure that instruction has been differentiated to meet the needs of all learners.

	During the 2010-2011 school year, the percentage of students scoring proficient and distinguished in math was 74.59 while the Annual Measurable Objective was 80.61.
	The school has not monitored instructional practices to ensure that instruction has been congruent to the standards.

	During the 2010-2011 school year, the percentage of students scoring proficient and distinguished in writing was 60.
	The school currently does not have a writing plan that is fully implemented and monitored.


Achievement Goal: Based on the Spring 2012 K-PREP, the number of students (in total population and subpopulations) performing at or above proficiency in reading, writing, and math will meet or exceed the state benchmarks in each subject.  In addition, 80% of students will meet or exceed their MAP goals in Reading and Math.

	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	District and school leaders will conduct walkthroughs to monitor instructional practices.    
	Clark
	Nov. 2011-April 2012
	

	Curriculum Guides will be implemented as appropriate.  Common Assessments will be developed during PLCs and analyzed to make necessary instructional modifications.  An intentional focus will be done by using the standards when planning.  
	Clark

Wyatt
	Nov. 2011-April 2012
	

	The school-wide writing program and process will be reviewed and modified.
	Clark

Wyatt
	Nov. 2011-April 2012
	

	Teams will continue to meet on a weekly basis in PLCs and have a targeted focus on the “Questions for Success”:

1. What do we want students to learn?
2. How will we know if they have learned?
3. What will we do if they don’t learn?
4. What do we do if they already know it?

	Clark 

All Teachers
	Nov. 2011-April 2012
	

	The school will continue to work with the district on implementing an intervention process (Kentucky System of Interventions – KSI) that addresses the needs of all students and provides ongoing monitoring strategies in sustaining and adjusting the intervention process in accordance to SB 1.  A dedicated time for each grade level will be followed each day.
	All Classroom Teachers

Cook
	Nov. 2011-April 2012
	


Domain: Next Generation Learners 

Component: Gap

	Needs
	Root Causes

	Using the current GAP formula, students with disabilities have a gap of 29.14 in the area of math and 18.87 in the area of reading compared to all students.
	The school has not monitored instructional practices to ensure that instruction has been differentiated to meet the needs of students with disabilities.


Gap Goal: Based on the Spring 2012 K-PREP, Lakewood Elementary will ensure that the gap between disabled students and all students will be within 10 percentage points. 
	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	Classroom and Special Education Teachers will collaboratively design and administer pre-assessments (MAP and others) in reading and math prior to teaching content skills for the purpose of modifying and/or differentiating instruction for all students and for all subgroups (to include ESL, GT, students with disabilities, general education population, etc.).
	All Teachers
	Nov. 2011-April 2012
	

	Compass will be integrated as a supplemental program with each child (K-5th) having an individual learning path based on RIT scores and/or Screening scores.
	All Teachers
	Nov. 2011-April 2012
	


Domain:  Next Generation Learners 

Component: Growth

	Needs
	Root Causes

	The school has not effectively monitored growth at transition points.
	The school has not facilitated communication regarding needs and growth at transition points.


Growth Goal: Based on the Spring 2012 K-PREP  will meet or exceed the median growth for the state.

	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	Teachers will implement activities that facilitate successful transitions from preschool to kindergarten.


	Sheeran

K Teachers
	March 2012-May 2012
	

	Teachers will implement activities that facilitate successful transitions from elementary to middle school.
	Clark

All Teachers

Kahlden
	March 2012-May 2012
	


Component:  Learning Environment/Efficiency
	Needs
	Root Causes

	An analysis of school level assessment data, a review of the school’s priority needs, causes and contributing factors and activities for the 10-11 plans, and a review of the SACS report, indicate that several descriptors are not fully functioning.
	The school has not emphasized several descriptors from Learning Environment/Efficiency to ensure full implementation.


Goal:  By the end of the 2011-2012 school year, a self evaluation of the School Improvement Plan and of the SACS required actions will indicate that the descriptors under Learning Environment/Efficiency are fully functioning. 
	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	School-wide discipline procedures will be adopted by the site-based council and will be implemented in classrooms with follow-up if needed in the office.
	All Teachers

Clark

Cook

Assistant Principal
	Nov. 2011-April 2012
	

	The Math Intervention Teacher will provide family nights for those students involved with the intervention math program.
	C. Dunaway
	Nov. 2011-April 2012
	

	Staff members, including special area teachers, will continue positive parent communication through individualized feedback, conferences, newsletters, etc.
	All Teachers
	Nov. 2011-April 2012
	

	Leadership opportunities will be provided for all students.
	Clark
	Nov. 2011-April 2012
	

	A safe school climate will be created through anti-bullying programs and character education lessons as well as training teachers on appropriate discipline techniques.
	All Teachers

Clark

Cook

Assistant Principal 
	Nov. 2011-April 2012
	

	The school will continue an educational partnership with Vulcan Material Company and maintain a technological focus with acquiring and implementing:

· School Pads

· Document Cameras

· Classroom Performance Systems

· White Boards

· LCD Projectors
	Skaggs

Wyatt
	Nov. 2011-April 2012
	

	Technology resources will be acquired to create 21st Century classrooms.  Teachers will utilize resources by consulting/ 

collaborating with the District Technology Specialists upon grant approval.
	Skaggs

Technology Committee
	Nov. 2011-April 2012
	

	The 21st Century Community Learning Center-TECH Project will provide oppor-tunities of learning and enrichment in the areas of social, emotional, physical, and educational for 3-5.
	Miller
	Nov. 2011-April 2012
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