JOHN HARDIN HIGH SCHOOL – 2011-2012

Domain: Next Generation Learners 

Component: Achievement
	Needs
	Root Causes

	John Hardin failed to meet Adequate Yearly Progress (AYP) in Reading for the subpopulation Free/Reduced Lunch on the 2010-2011 No Child Left Behind report.

	John Hardin has not monitored instructional practices to ensure that instruction has been congruent to standards.

	The school failed to meet Adequate Yearly Progress (AYP) in Math for the subpopulation African American on the 2010-2011 No Child Left Behind report.

	John Hardin has not monitored instructional practices to ensure that instruction has been differentiated to meet the needs of all students.

	
	John Hardin has not monitored instructional practices to ensure that students are consistently receiving student-centered and engaging instruction.


Achievement Goal:  Based on the Spring 2012 EOC data, the number of students (in total population and subpopulations) performing at or above proficiency in Reading and Math will meet or exceed state benchmarks in each subject.
	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	Administrators will monitor lesson plans and PLC binders to ensure objectives are congruent to standards.  eWalk data will be analyzed and shared with staff and revisions will be made to improve instruction.
	Principal/ Assistant Principals
	August 2011 – June 2012
	N/A

	Professional development opportunities will be provided by the school to all staff members focusing on differentiated instructional strategies.
	Principal/ Assistant Principal
   (JH PD Coordinator)
	August 2011 – June 2012
	$1500 for guest presenters
Professional Development funds

	Professional development opportunities will be provided by the school for specific staff members involved in EOC subject areas to ensure effective teaching strategies are used with all students in EOC classes.
	Assistant Principal (JH PD  

   Coordinator) 

EOC subject area teachers
	August 2011 – June 2012
	$5000
Title I and Title II funds

	Professional development opportunities will be provided by the school to all staff members focusing on student-centered / engaging instruction.
	Principal/ Assistant Principals PLC Instructional Leads
	August 2011 – June 2012
	N/A


Domain: Next Generation Learners 
Component: Gap
	Needs
	Root Causes

	Using the current GAP formula, Free/Reduced Lunch students have a gap of 15.23 in the area of Reading compared to all students.

	John Hardin has not fully implemented the RTI/KSI process to ensure students who are not making grade level progress are receiving additional instruction.

	Using the current GAP formula, African American students have a gap of 14.75 in the area of Math compared to all students.

	John Hardin has not fully implemented the RTI/KSI process to ensure students who are not making grade level progress are receiving additional instruction.



Gap Goal:  Based on the Spring 2012 EOC data, John Hardin High School will decrease the Gap to Goal percentage by 10%
	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	The school will implement interventions for all students considered at-risk based on all available data (MAP, EXPLORE, PLAN, ACT) to ensure all students successfully complete EOC assessments (see interventions listed in Growth and College and Career Readiness sections)
	Principal/Assistant Principals
Counselors

Math Coach

Reading Interventionist

Algebra II/English II teachers
	August 2011 – June 2012
	N/A


Domain: Next Generation Learners 
Component: Growth

	Needs
	Root Causes

	The school has not effectively monitored growth in content area (Reading and Math) achievement.

	John Hardin has not had clearly defined roles and responsibilities for monitoring achievement data.

	The school has not effectively monitored growth in EXPLORE to PLAN and PLAN to ACT scores.

	John Hardin has not had clearly defined roles and responsibilities for monitoring achievement data.


Growth Goal:  Based on Fall 2011 PLAN data and Spring 2012 ACT and EOC data, John Hardin High School will meet or exceed the median growth for the state.

	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	MAP data will be used monitor growth in 9th and 10th grade students in Reading and Math and to determine students who need intervention in these areas.  In addition to the many other interventions in place for our students, interventions based on MAP scores will occur 3 times per month during Huddle time.
	MAP Coordinator
Academic Instruction Interventionist

English/Math Teachers
	August 2011 – June 2012
	N/A

	The school leadership will monitor achievement data from eWalks, MAP, EXPLORE, PLAN, EOC, ACT, COMPASS, KOSSA, and ASVAB.  Results will be analyzed and data pertaining to individual student scores will be shared with staff members.
	Principal/ Assistant Principals, Counselors
	August 2011 – June 2012
	N/A


Domain: Next Generation Learners 
Component: College and Career Readiness

	Needs
	Root Causes

	By the 2014-2015 school year, 54% of our graduating students must be college and/or career ready; for the 2010-2011 school year, 36% of our graduating students were college and/or career ready.

	John Hardin has not offered industry-level certification programs, nor emphasized taking the ASVAB.

	For the Grade 11 students who took the ACT in 2011, 70% met the English benchmark score, 44% met the Math benchmark score, and 49% met the Reading benchmark score.

	John Hardin has not emphasized the EPAS system (EXPLORE, PLAN, ACT) as a means of determining performance and providing interventions.


College and Career Readiness Goal:  John Hardin High School will increase the College and Career Readiness percentage by a minimum of 10% by the end of the 2011 – 2012 school year.
	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	In order to have more students qualify as Career Ready, the school will target students enrolled in CTE classes and have these students also take the ASVAB.

	CTE Coordinator
CTE Teachers

Counselors
	August 2011 – June 2012
	N/A

	9th and 10th grade students will be made aware of the importance of the PLAN test and “benchmarks” will be explained and targeted.  
	Counselors
9th and 10th grade teachers
	August 2011 – June 2012
	N/A

	9th and 10th grade students considered “at-risk” in math based on MAP scores will be assigned to Accelerated Math in order to ensure meeting benchmark on the PLAN.
	MAP Coordinator

Counselors

Math teachers
	August 2011 – June 2012
	N/A

	12th grade students who did not meet benchmark in math or reading on the ACT will be enrolled in CCR English and Math and will then take the COMPASS to prove proficiency.
	Counselors
Senior English/Math teachers
	August 2011 – June 2012
	N/A

	11th grade students who did not meet benchmark in math on the PLAN will receive intervention instruction weekly to prepare for the ACT.
	Math Coach
Counselors
	August 2011 – June 2012
	N/A

	11th grade math students enrolled in Algebra II who are considered “at-risk” will receive additional intensive instruction before taking the Algebra II EOC assessment.
	Algebra II teachers
Math Coach
	April 2012 – June 2012
	N/A


Domain: Next Generation Learners 
Component: Graduation Rate

	Needs
	Root Causes

	286 John Hardin students graduated in 2011.

	John Hardin has not made interventions for struggling students an intentional school-wide focus.

	89 John Hardin students met CPE system-wide benchmarks for ACT.

	John Hardin has not monitored achievement data to determine what students need additional interventions to ensure college and/or career readiness.

	15 John Hardin students met college placement test benchmarks.  

	John Hardin has not given the COMPASS test to students not meeting benchmark on the ACT.

	104 John Hardin students were college and/or career ready.

	John Hardin has not emphasized the importance of ACT benchmarks.


Graduation Rate Goal:  The graduation rate for John Hardin High School will meet or exceed the state minimum graduation requirement of 82.32%.
	Activity
	Person(s) Responsible
	Timeline
	Cost/Resources

	The school will implement school-wide intervention plans to ensure that all students (especially those considered “at-risk”) have access to additional intensive instruction in order to be successful in passing EOC assessments, meeting benchmark on PLAN and ACT, and meeting the requirements to become Career Ready. 
	Principal/ Assistant Principals
Counselors

Academic/Behavior 
   Interventionists 

Math Coach

All Teachers
	August 2011 – June 2012
	N/A

	The school will work more closely with the Family and Youth Resource Center to help remove barriers to learning and increase the percent of students who are career and college ready.
	FYRC Coordinator

Principal/ Assistant Principals
Counselors
	August 2011 – June 2012
	N/A

	The school will identify students who are most at-risk for dropping out and will work to develop a plan to ensure those students stay in school and are successful.
	Principal/ Assistant Principals
FYRC Coordinator

Counselors

Behavior Interventionist

District Drop-Out Prevention

   Coordinator
	August 2011 – June 2012
	N/A


