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EXECUTIVE SUMMARY

MISSION STATEMENT
James T. Alton Middle School is a professional learning community that promotes success and lifelong learning for all.

NEEDS ASSESSMENT

No Child Left Behind (NCLB) results indicate James T. Alton Middle School as being in Restructuring Year 3, as a result of not meeting NCLB for the past 10 years.  After reviewing NCLB data, KCCT results, MAP, and Think Link data, making data driven decisions, and identifying individual gaps in student achievement related to academic performance.   
GOAL AND STRATEGY DEVELOPMENT
With guidance from the Leadership Team, every department disaggregated Kentucky’s Interim Performance Report (IPR) results by content area and developed a departmental improvement plan which was shared with the SBDM Council.  Staff members continue to focus on enhancing the concepts of Professional Learning Communities.    

Goals, activities, and strategies for school improvement were developed with guidance from previous ASSIST Team, school staff, and central office personnel.     
EVALUATION OF PLAN
The evaluation of the plan will come from data received through Alton’s NCLB, IPR, MAP, Think Link Data, District Learning Checks, District Culture Survey, Parent/Teacher/Student Surveys, Title 1, For You Family Resource Youth Service Center Surveys,  School Improvement Grant 30-60-90 Monitoring, Common Assessments, Weekly Team Meetings, Leadership Team Meetings, Department and Common Planning PLC meetings.  

Progress on the plan’s strategies will be shared with the various stakeholder groups throughout the year to include monthly updates with Alton’s Site-Based Decision Making Council.  Any necessary adjustments to the strategies will be made based on the review of impact checks in order to increase the opportunities for all students to experience success.  

STAKEHOLDER INVOLVEMENT

As Professional Learning Communities teachers are committed to implementation of research-based strategies based on on-going data collected.  Data is analyzed frequently in order to make necessary adjustments in Curriculum, Instruction, and  Assessment  to meet the needs of individual student learners.  

Instruction will be focused, data driven, and consistently support student progress toward meeting state standards.  


We believe that any plan’s success is directly linked to the involvement and subsequent contribution of every member that the plan affects.  This includes students, parents, school staff, SBDM Council,  Leadership Team, and central office staff.
2011-2012 COMPREHENSIVE PLANNING COMMITTEE

	NAME
	POSITION/REPRESENTING

	Jama Bennett
	Principal, James T. Alton

	Sandra Greenwood
	Counselor, James T. Alton

	Donna Miller
	Reading Coach, James T. Alton

	Jeffrey Lowman
	Behavior Interventionist, James T. Alton

	Elannette Baker
	Curriculum Specialist, James T. Alton

	Tamira Pinson
	Counselor, James T. Alton

	Greg Sutton
	Assistant Principal, James T. Alton

	Carla Wallace
	Math Coach, James T. Alton

	Debbie Hicks
	Director of Title 1 – Hardin County Schools 


	Action Component:  Academic Achievement

Component Manager(s):  Principal

Date:  November 2011
School/District:  James T. Alton/ Hardin County Schools

	Priority Need:
	Goal:

	Reading

Based upon the school’s 2011 NCLB report, the percent of students scoring proficient and distinguished in reading was 66.83%.  

Alton’s Annual Measurable Objective (AMO) for reading in 2010-11 was 79.60%.

2011 NCLB reports the following scores for proficient & distinguished:

Students with disabilities:  28.72%

White (Non Hispanic):  69.52%

African American:  51.52%

Free/Reduced Lunch:  56.13%

	Reading 

Based on the 2012  K-PREP report, Alton will see an increase of 10% proficient and distinguished in reading for a goal of:  76.83%

Based on current NCLB data, Alton’s AMO target for 2012 is:  86.40%, 
2012 Goals for all other “reportable” Sub Groups areas will meet or exceed the state benchmarks in reading.
Subgroups:  Students with disabilities, White (Non Hispanic), African American, Free/Reduced Lunch


	Math

Based upon the school’s 2011 NCLB report, the percent of students scoring proficient and distinguished in math was 61.79 %.

Alton’s AMO for math was 58.25 %.

2011 NCLB reports the following scores for proficient & distinguished:

Students with disabilities:  25.32%

White (Non Hispanic):  65.18%

African American:  46.83%

Free/Reduced Lunch: 51.44%

	Math

Based on the 2012 K-PREP report, Alton will see an increase of 10% proficient/distinguished in math for a goal of:  78.92%.    

Based on current NCLB data, Alton’s AMO target for 2012 is:  68.68%. 
2012 Goals for all other “reportable” Sub Groups areas will meet or exceed the state benchmarks in math.
Subgroups:  Students with disabilities, White (Non Hispanic), African American, Free/Reduced Lunch

	
	


	Priority Need:
	Goal:

	Writing/Science/Social Studies

2011 On-Demand Writing Proficient/Distinguished results:  61.25%

2011 Science Proficient/Distinguished results:  60.49%

2011 Social Studies Proficient/Distinguished results:  70.16%


	Writing/Science/Social Studies 

 Based on the 2012 K-PREP report, Alton will  meet or exceed the state benchmarks in On-Demand Writing, Science and Social Studies.




	Measure of Academic Performance (MAP)
	
	
	
	

	Subject/Grade Level
	Fall MAP Mean RIT
	Winter Mean RIT
	Spring Mean RIT
	End of Year 

Mean RIT

	Reading/Grade 6 
	214.1
	
	
	

	Reading/Grade 7 
	218.4
	
	
	

	Reading/Grade 8 
	 219.7
	
	
	

	
	
	
	
	

	Math/Grade 6 
	219.1
	
	
	

	Math/Grade 7 
	226.7
	
	
	

	Math/Grade 8 
	226.9
	
	
	


	Ac-tivity 

#
	NCLB

SB168
	Strategy/Activity
	Impact
	Person Responsible
	I

PI

NI
	Start Date
	End

 Date
	Amount of Funding
	Fund Source

	1
	NCLB

SB 168
	Staff members will work collaboratively as department(s) to prioritize curriculum in all grade levels and in all content areas to align Core Content Standards.  


	NCLB, K-PREP scores, MAP, Think Link, District Learning Checks, and Common Assessments will indicate continuous improvement in all content areas.
	Jama Bennett, Principal
	
	Aug. 2011
	Nov. 2012
	$300
	PD

Title I

SEEK (PPA)

SIG 

	2
	NCLB 

SB 168
	Administration will actively monitor and support the use of district pacing guides and utilization of the Common Core  Standards (CCS) to develop units, create instructional plans and write common assessments in all content areas.

Assessment will be aligned with the new standards for reading and math.

a) Administrators will observe classroom instruction on a weekly basis focusing on curriculum, instruction, and assessment that is directly aligned with the standards; as well as student engagement, higher order thinking questions, and rigorous work in all content areas.  


	Administrators communicate clear expectations for instruction as it relates to district pacing guides, the CCS, unpacked standards, units, instructional plans, and common assessments as evidenced through teacher’s CIA binders, formative/summative data collected, administrative feedback, and walk-through data collected. 

Administrators will provide teachers with feedback based on walk throughs and will conference with teachers a minimum of twice a year to discuss teaching and learning with the expected impact being increased student engagement and higher-order thinking as a result of rigorous work. 
NCLB, K-PREP, MAP, Think Link, District Learning Checks, and Common Assessments will indicate increases in the numbers of students scoring proficient/distinguished as a result of adjustments made in curriculum, instruction, assessment, and students receiving KSI/RTI assistance.
	Leadership Team
	
	Aug. 2011
	Nov. 2012
	$300.
	PD 

Title 1 

SEEK (PPA) 

SIG 



	3
	NCLB 

SB 168
	Common Assessments will be directly aligned to the district pacing guides and the state curriculum documents and administered in all content areas.
a) Grade level content teachers will meet in Professional Learning Communities (PLC’s) to unpack standards, develop units, create instructional plans and write common assessments that are aligned with the standards being assessed. 

b) Data from common assessments will be analyzed using the Performance Calculator to identify students who need additional time/supports for learning.   

c) Progress Monitoring 

      will be kept daily on 

      students placed in Tier    

      2/Tier 3 interventions 
       In order to address 
       individual student’s 
       needs and track 
       individual progress on
       specific standards.  


	All Content Area teachers will identify gaps in Curriculum, Instruction, and Assessment based on data collected through Performance Calculators, individual teacher reflection, DuFour’s Guiding Questions, MAP, K-PREP, Learning Checks, common assessments, etc.

Leadership team members will work with assigned departments to facilitate and monitor this process.  CIA binders will be reviewed after each common assessment with individual feedback provided to teachers. 

Reading/math coaches will work with teachers to analyze data (i.e.:  MAP, K-PREP, Learning Checks, Think Link, Common Assessments) to determine students who need interventions.  They will oversee the progress monitoring during all tiers of RTI/KSI.  

 
	Department Heads

Leadership Team
Donna Miller, Carla Wallace
	
	Aug. 2011
	Nov. 2012
	
	PD 

Title 1 

SEEK (PPA) 

SIG 

DODEA Grant



	4
	NCLB 

SB 168
	All content area teachers will unpack the standards and develop learning targets/objectives that are clear, rigorous, and congruent to the State standards.

a) Common planning and department meeting times will be utilized to facilitate this process.


	There will be an increase in student achievement as evidenced by formative and summative assessments in the classroom.  MAP, NCLB, K-Prep, Think Link, District Learning Checks, and Common Assessments will be data sources.  

School staff will ensure grade appropriate content is covered prior to assessment.
	Department Heads
	
	Aug. 2011
	Nov. 2012
	$3,000
	PD 

Title 1 

SEEK (PPA) 

SIG 

	5
	NCLB 

SB 168
	A member of the leadership team is assigned to each department.  This person acts as the liaison/mentor to the team and monitors curriculum, instruction, and assessment.
a) Each administrative liaison meets with students on the Potential Failure list at progress report and report card time to discuss individual progress.

b) Administrative liaison 

      assists with compiling 

      data from NCLB,K- 

      PREP, MAP, 

      Think Link, District

      Learning Checks, 
      Common 

      Assessments to 
      identify students below 
      proficiency.


	NCLB, IPR, MAP, Think Link, District Learning Checks and Common Assessments will indicate increases in all content areas as a result of this mentorship.  Curriculum, instruction, and assessment will be monitored through a quality control process.  
	Leadership Team

Department Heads
	
	Aug. 2011
	Nov. 2012
	
	PD

Title 1 

SEEK (PPA) 

SIG 

	6
	NCLB 

SB 168
	Reading and Math scores from Measures of Academic Progress (MAP) and Think Link assessments will be analyzed.  Student support will include matching student needs to Descartes curriculum and identifying students for remediation/enrichment.  Current research based interventions include: Compass Learning and Carnegie.    


	NCLB, K-PREP, MAP, Think Link, District Learning Checks,  Common Assessments, and Progress Monitoring will indicate increases in reading and math scores 
	Leadership Team

Reading/

Math Coaches 

District Interventionist
Elannette Baker


	
	Sept. 2011
	Nov. 2012
	$3,000 - $5000
	SIG 

SEEK (PPA) 

Title 1 

DODEA 

	7
	NCLB 

SB 168
	Extended School Services (ESS) will be available to students with priority given to students in subpopulations where the school has not met academic achievement goals:  reading/math. Monitoring of ESS programming will occur through learning walk-through observations, and individual student data collected through progress monitoring by ESS Daytime Waiver Coordinator.  


	NCLB, K-PREP, MAP, Think Link, District Learning Checks, and Common Assessments, and Progress Monitoring will indicate increases for all subpopulations in various content areas.  
	Jama Bennett, Principal

ESS Coordinator
	
	Sept. 2011
	Nov. 2012
	$8,000 - $10,0000
	ESS

SEEK (PPA) 

SIG 

	8
	
	A reading committee will be formed to address various reading strategies and initiatives for all content-area teachers in order to increase the amount of time spent on reading.  Scholastic magazines will be utilized in all subject areas to reinforce reading across the curriculum. 
	NCLB, K-PREP, Think Lin, District Learning Checks and common assessments will indicate increased reading scores as a result of a school-wide reading plan.  Teachers will have a better  understanding how of how to teach reading for textual evidence in all content areas. 
	Donna Miller 
Reading Coach
	
	Sept. 2011
	May 2012
	3,000.00
	Title 1 
SIG 

School Improvement 

PPA 

	9
	NCLB
SB 168
	School leadership will facilitate discussions regarding the importance of student engagement.  Mary Kim Schreck’s You’ve Got to Reach Them to Teach Them will be utilized for these discussions, along with John Antonetti’s work and the characteristics of Highly Effective Teaching and Learning Document (CHETL).
	Teachers’ work and conversations will evolve around data driven decisions and facilitating student engagement to meet the needs of all students to meet the needs of 21st Century learners.
	Jama Bennett, Principal
	
	August 2011
	Nov. 2012
	$2500
	PD
Title I

SEEK (PPA)

SIG

Stimulus

	10
	NCLB
SB 168
	FOR YOU Family Resource Center will provide needed services to identified students and families to reduce barriers to learning and facilitate positive learning environments.
	Resource Center surveys will indicate specific needs of students/families within our school community.
Resource Center staff will provide assistance to parents and students, based on specific needs identified.
	Theresa Ovesen
	
	August 2011
	Nov. 2012
	$3,000
	PD
SIG

PTSP

FOR-YOU

	11
	NCLB
SB 168
	The school principal will receive additional training in student engagement through John Antonneti’s training at GRREC.  The principal will be responsible for working with all teachers and sharing various models of student engagement. 
	Walk Through data will show increases in student engagement as a result of this training.  
	Jama Bennett
	
	Nov. 2011
	Nov. 2012
	2500.00
	Administrative Travel 
Teacher Quality – Title II 

	12
	NCLB
SB 168
	Teachers will receive additional training in their content area, reading, technology, and student engagement with the “Train the Trainer” model being implemented during faculty trainings and PLD days.
	The impact will be increased student learning as a result of teaching strategies being used that target 21st Century learners, as evidenced by walk-through data collected.
	Jama Bennett
Greg Sutton 
	
	Aug. 2011
	Nov 2012
	10, 000
	Title II – Teacher Quality 
SEEK (PPA) 

School Funds 

SIG 

School Improvement 

Monies


	Action Component: Efficiency
Component Manager(s):  Principal

Date:  November 2011
School/District: James T. Alton School/Hardin County

	Priority Need:
	Goal:

	In order for ALL students to reach proficiency:
Monitoring of academic performance in all content areas and all sub-populations; as well various elements of school culture will take place each quarter of the school year and reviewed monthly with the school council.  

	All instructional decisions and SBDM policies will be based on data and directly correlated to student achievement.

	


	Ac-tivity 

#
	NCLB

SB168
	Strategy/Activity
	Impact
	Person 

Responsible
	I

PI

NI
	Start

Date
	End

Date
	Amount 

Of

Funding
	Fund Source

	1
	NCLB 

SB 168
	School Leadership Team will collaborate with district leadership to report on indicators associated with the School Improvement Grant on a semester basis.  Reporting items include:

a) Student Average Daily Attendance

b) Teacher Attendance

c) % of Retentions

d) % of Students being served with interventions

e) % of Students successfully transitioning out of RTI

f) Formative Assessment for math and reading

g) % Proficiency in math and reading

h) % Novice reduction

i) EXPLORE Data

j) Discipline
	30-60-90 Review of SIG will indicate monitoring and documentation of reporting items.
	Leadership Team
Elannette Baker
	
	Aug.
2011
	Dec. 2012
	$2500
	SIG

SEEK

(PPA)




APPENDIX

Comprehensive Planning

Vocabulary/Acronyms

James T. Alton School

	Academic Performance
	Component that addresses curriculum, instruction and assessment issues.

	ALM
	Administrative leadership meetings involving principals and district administrators.

	AMO
	Annual Measurable Objective

	CC
	Core Content for Assessment—documented that specifies items in each content area that will be assessed by the Kentucky Core Content Test.

	CDIP
	Comprehensive District Improvement Plan

	CSIP
	Comprehensive School Improvement Plan

	CHAMPS
	A student behavior management process.

	Component
	A section of a school/district comprehensive plan that addresses specific priority needs.

	CSIP
	Comprehensive School Improvement Plan

	DOK
	Depth of Knowledge

	Efficiency
	Component that addresses leadership, use of resources, and comprehensive and effective planning.

	ELL
	English Language Learner

	Goal
	A statement closely aligned with the priority need that states the goal the organization needs to achieve.

	GT teachers
	Gifted and Talented teachers.

	IAT
	Intervention and Assistance Teams that support students who need academic or behavioral support.

	ISD
	Instructional Services Department

	Learning Environment
	Component which addresses school culture; school, family and community support; and professional development.

	NCLB
	No Child Left Behind

	NCLB Tier 
	No Child Left Behind tier of consequences (a level of action that schools/districts must take to address identified needs)

	PLC
	Professional Learning Community

	Priority Need
	Section of a component which utilizes data to identify areas that will be addressed in the component.

	SB 168
	Senate Bill 168; a Kentucky achievement gap law for schools.

	SIG
	School Improvement Grant

	SISI
	Standards and Indicators for School Improvement; planning document from the Kentucky Department of Education utilized to guide comprehensive planning and needs assessment.

	Strategy/Activity
	A list of actions that need to be taken to meet stated objectives.  Contains activities, person(s) responsible, a timeline and resources (financial, time, human, physical) that will be utilized.

	SWIS
	School wide Information System


Restructuring Plan for 2011-12

Hardin County Schools

School Name:___James T. Alton Middle School_______________________
Current AYP Status:_________________________________________

Title I: School-Wide Program_______X_________
Targeted Assistance:_______________

Reason(s) for Not Making AYP:_____________________________________________________________

Indicate Restructuring Option(s):

____
Option 1 – Reopening the school as a public charter school;

____
Option 2 – Replacing all or most of the school staff (which may include the principal) who are relevant to the failure to make Adequate Yearly Progress;

____
Option 3 – Entering into a contact with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school;

_X__
Option 4 – Any other major restructuring of the school’s governance, arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school that has substantial promise of enabling the school to make adequate yearly progress as defined in the State plan.

Principal Signature:________________________________________    Date:____________

Title I Director Signature:____________________________________   Date:____________

Superintendent Signature:____________________________________  Date:____________

Date Presented to SBDM Council:_____November 1, 2011__________________________

Restructuring Plan for 2011-12

Hardin County Schools

School Name:______James T. Alton Middle School___________________________________________

Restructuring Option:  Option 4 – Any other major restructuring of the school’s governance, arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school that has substantial promise of enabling the school to make adequate yearly progress as defined in the State plan.
District and State Support: A district structure of support has been implemented. All schools receive a central office liaison. The liaison attends Council meetings, is a policy advisor, participates in Principal PLC meetings and provides resources as needed. A data consultant assists schools in collecting and analyzing assessment data. An instructional consultant and instructional coach assist with teaching strategies to improve instruction, assessment and implementation of common core standards. The KDE District 180 staff provides support as needed and facilitates a Principal Leadership Academy.

	Actions, Strategies and Interventions


	Evidence of Impact on Student Learning 



	· Common core standards have been deconstructed in district-wide professional develop days. Teachers have reviewed and revised pacing guides and developed I Can statements for the new standards. Teachers will keep notes on the pacing guides and participate in a review throughout the school year.


	· Student-friendly learning targets (objectives) will be posted in all classes daily and utilized as an instructional tool.

	· Staff members will work collaboratively as department(s) to prioritize curriculum in all grade levels and in all content areas to align Core Content Standards.  


	· NCLB, K-PREP scores, MAP, Think Link, District Learning Checks, and Common Assessments will indicate continuous improvement in all content areas.

	· Administration will actively monitor and support the use of district pacing guides and utilization of the Common Core Standards (CCS) to develop units, create instructional plans and write common assessments in all content areas.

· Assessment will be aligned with the new standards for reading and math.

a) Administrators will observe classroom instruction on a weekly basis focusing on curriculum, instruction, and assessment that is directly aligned with the standards; as well as student engagement, higher order thinking questions, and rigorous work in all content areas.  


	· Administrators communicate clear expectations for instruction as it relates to district pacing guides, the CCS, unpacked standards, units, instructional plans, and common assessments as evidenced through teacher’s CIA binders, formative/summative data collected, and administrative feedback.

· Administrators will provide teachers with feedback based on walk-throughs and will conference with teachers a minimum of twice a year to discuss teaching and learning  with the expected impact being increased student engagement and higher-order thinking as a result of rigorous work. 

· NCLB, K-PREP, MAP, Think Link, District Learning Checks, and Common Assessments will indicate increases in the numbers of students scoring proficient/distinguished as a result of adjustments made in curriculum, instruction, assessment, and students receiving KSI/RTI assistance.



	· Common Assessments will be directly aligned to the district pacing guides and the state curriculum documents and administered in all content areas.

a) Grade level content teachers will meet in Professional Learning Communities (PLC’s) to unpack standards, develop units, create instructional plans and write common assessments that are aligned with the standards being assessed. 

b) Data from common assessments will be analyzed using the Performance Calculator to identify students who need additional time/supports for learning.   

c) Progress Monitoring   will be kept daily on 

 students placed in Tier 2/Tier 3 interventions 

 in order to address   individual student’s needs and

 track individual  progress on specific standards.  


	· All Content Area teachers will identify gaps in Curriculum, Instruction, and Assessment based on data collected through Performance Calculators, individual teacher reflection , DuFour’s Guiding Questions, MAP, K-PREP, Learning Checks, common assessments, etc.

· Leadership team members will work with assigned departments to facilitate and monitor this process.  CIA binders will be reviewed after each common assessment with individual feedback provided to teachers.

·  Reading/math coaches will work with teachers to analyze data (i.e.:  MAP, K-PREP, Learning Checks, Think Link, Common Assessments) to determine students who need interventions.  They will oversee the progress monitoring during all tiers of RTI/KSI.  



	· All content area teachers will unpack the standards and develop learning targets/objectives that are clear, rigorous, and congruent to the State standards.

a) Common planning and department meeting times will be utilized to facilitate this process.


	· There will be an increase in student achievement as evidenced by formative and summative assessments in the classroom.  MAP, NCLB, K-Prep, Think Link, District Learning Checks, and Common Assessments will be data sources.  

· School staff will ensure grade appropriate content is covered prior to assessment.



	· A member of the leadership team is assigned to each department.  This person acts as the liaison/mentor to the team and monitors curriculum, instruction, and assessment.  

a) Each administrative liaison meets with students on the Potential Failure list at progress report and report card time to discuss individual progress.

b) Administrative liaison assists with compiling data from NCLB,K- PREP, MAP, Think Link, District Learning Checks,  Common  Assessments to  identify students below  proficiency.


	· NCLB, IPR, MAP, Think Link, District Learning Checks and Common Assessments will indicate increases in all content areas as a result of this mentorship.  Curriculum, instruction, and assessment will be monitored through a quality control process.  



	· Reading and Math scores from Measures of Academic Progress (MAP) and Think Link assessments will be analyzed.  Student support will include matching student needs to Descartes curriculum and identifying students for remediation/enrichment.  Current research based interventions include: Compass Learning and Carnegie.    


	· NCLB, K-PREP, MAP, Think Link, District Learning Checks,  Common Assessments, and Progress Monitoring will indicate increases in reading and math scores

	· Extended School Services (ESS) will be available to students with priority given to students in subpopulations where the school has not met academic achievement goals:  reading/math. Monitoring of ESS programming will occur through leaning walk-through observations, and individual student data collected through progress monitoring.


	· NCLB, K-PREP, MAP, Think Link, District Learning Checks, and Common Assessments will indicate increases for all subpopulations in various content areas.  

	· A reading committee will be formed to address various reading strategies and initiatives for all content-area teachers in order to increase the amount of time spent on reading.  Scholastic magazines will be utilized in all subject areas to reinforce reading across the curriculum. 

	· NCLB, K-PREP, Think Lin, District Learning Checks and common assessments will indicate increased reading scores as a result of a school-wide reading plan.  Teachers will have a better understanding how of how to teach reading for textual evidence in all content areas.

	· School leadership will facilitate discussions regarding the importance of student engagement.  Mary Kim Schreck’s You’ve Got to Reach Them to Teach Them will be utilized for these discussions, along with John Antonetti’s work and the characteristics of Highly Effective Teaching and Learning Document (CHETL).
	· Teacher’s work and conversations will evolve around data driven decisions and facilitating student engagement to meet the needs of all students.

	· FOR YOU Family Resource Center will provide needed services to identified students and families to reduce barriers to learning and facilitate positive learning environments.
Resource Center surveys will indicate specific needs of students/families within our school community.


	· Resource Center staff will provide assistance to parents and students, based on specific needs identified.

	· The school principal will receive additional training in student engagement through John Antonneti’s training at GRREC.  The principal will be responsible for working with all teachers and sharing various models of student engagement. 
 
	· Walk Through data will show increases in student engagement as a result of this training.  

	· Teachers will receive additional training in their content area, reading, technology, and student engagement. 
  
	· The impact will be increased student learning as a result of teaching strategies being used that target 21st century learners, as evidenced by walk-through data collected.

	· School Leadership Team will collaborate with district leadership to report on indicators associated with the School Improvement Grant on a semester basis.  Reporting items include:

a) Average Daily Attendance

b)Teacher Attendance

c) % of Retentions

d) % of Students being served with interventions

e) % of Students successfully transitioning out of RTI

f) Formative Assessment for math and reading

g) % Proficiency in math and reading

h) % Novice reduction

i) EXPLORE Data

j) Discipline

	· 30-60-90 Review of SIG will indicate monitoring and documentation of reporting items.
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