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EXECUTIVE SUMMARY

MISSION STATEMENT

Heartland Elementary’s mission statement is as follows: “Heartland Elementary is dedicated to academic excellence by partnering with parents, teachers, and community to provide a safe learning environment while actively engaging all students.  Together we will work to provide a strong foundation with high expectations and motivation for lifelong learning.
Our mission statement reflects the Hardin County Schools vision of “Helping Children Succeed.”  Through our interactions with parents, students, staff members and community stakeholders we adopt our school system’s vision and will demonstrate our beliefs as follows:

· “Success for all – whatever it takes” 

· “School, parent and community engagement, collaboration and communication are winning combinations” 

· “Investing in our students is investing in Hardin County’s future.” 

Thus we have established three school wide goals to promote student success.  These goals represent our continued pursuit towards perfection, not settling on excellence, but building on excellence as we move forward:

Goal I:  Curriculum, Instruction, Assessment - While aligning assessment and instruction with standards, we will strive to meet the needs of all our students through the use of flexible small grouping, differentiated instruction, MAP assessment, Thoughtful Education strategies, high order thinking, and critical thinking skills. We will develop quality rigorous instruction and common assessments that are congruent to the content standards that prepare students for a successful transition to middle school and provide them a strong foundation needed for life.
Goal II:  Reducing Barriers to Learning - Intentional planning will be made to utilize our ESS, ESL, Title 1, Special Education, volunteer and Family Resource Center programs to help reduce barriers to learning and build the relationship between home, school and community.  Collaboration with these resources will enhance learning for all our students at Heartland Elementary. Positive communication among all stakeholders (parents, teachers, students, and community) will be consistent and intentional in order to build positive relationships.
Goal III: Equity – Heartland Elementary’s goal is to ensure that all students have access and opportunity to learning through differentiating instruction based on student needs and their learning styles.

NEEDS ASSESSMENT

Our school reviewed multiple sources of data prior to the development of our Comprehensive School Improvement Plan.  The needs assessment process involved analyzing student performance data and district practices, utilizing data driven decisions and identifying gaps in student achievement tied to student academic performance.

For No Child Left Behind (NCLB) accountability, we did not make Adequate Yearly Progress (AYP) and met 8 out of 10 goals. Due to the fact that students with disabilities failed to meet their Annual Measurable Objective’s (AMO) in reading and math at the district level, our focus will be on the needs of that population as well as the addition of Free and Reduced Lunch students and All students in Reading.

In an effort to include resources that extended beyond the traditional data reporting tools, we utilized Hardin County Schools Effective Schools Administrative Climate Survey results as well as the results obtained from our own school culture survey.
Goal and Strategy Development


Each teacher in our school worked in grade level teams to review specific data from their content area and recommended priority needs to be addressed in the 2011-12 CSIP.  The members developed measurable goals and drafted strategies to accomplish the goals.  The members met at least twice to share ideas and strategies for the draft plan.  After this process, the plan was reviewed with the principal and CSIP committee to gain individual comments and expectations, insuring alignment in each respective area was provided.

In our review of last year’s plan for 2010-2011, the 2011 NCLB and Kentucky’s Interim Performance Report (IPR) results, there was a clear need to review the plan using high quality research-based teaching strategies, a need for a balanced and effective assessment system that focuses on common formative and summative assessments, and a need to establish professional learning teams that meet consistently and focus on student learning. 

During this process we determined that while this is only our third year to have state assessment data to look at, we need to continue with the initiatives that are currently in place, while developing monitoring strategies to properly assess the effectiveness of these strategies.  We need to continue to get instructional assistance delivered to the individual student if academic achievement is to be achieved for all.  For students, this means identifying individual abilities and skills and tailoring their educational experience accordingly.  For teachers, this means determining instructional strengths and growth areas through a data-based review of the performance of their students and creating a professional development plan that will lead to individual student and classroom improvements.
EVALUATION OF PLAN


The effectiveness of the 2011-12 plan will be evaluated by using implementation and impact checks at various times throughout the year.    

Our school will follow the district’s desires to respond to the students’ needs by basing our plan on “. . .intervention rather than remediation. . .” in making our response “. . . systematic . . .,”  “. . .timely. . .,”  and “. . .direct . . .” (pp. 7-8) as based upon the research detailed and methodology suggested by Richard DuFour, Rebecca DuFour, Robert Eaker and Gayle Karhanek in the book Whatever It Takes (2004).  Rather than corrective action, we have chosen to develop a school improvement model that emphasizes personalization and focused instruction as central themes.  We recognize the intense need to determine what students know and can do starting from the beginning of school.  Teachers must stress learning every day and must create strong strategies for targeted interventions based on continuous, formative assessment.  Strategies must be research based and must be measured quickly to make the necessary course adjustments.

Progress on the plan’s strategies will be shared with the various stakeholder groups throughout the year.  Any necessary adjustments to the strategies will be made based on the review of impact checks in order to increase the opportunities for all students to experience success within our system of education.  It is our belief that the plan is an ongoing, living document that demands responsiveness to the needs of our students and community, therefore making its success dependent on the constant monitoring of all of its goals and strategies to ensure applicability to current events and information.
STAKEHOLDER INVOLVEMENT

We believe that any plan’s success is directly linked to the involvement and subsequent contribution of every member that the plan affects.  

Prior to the posting of any revision to the plan, every stakeholder group was given a copy of the plan to review and offer suggestions.  We have representation from parents, staff, and central office support staff.  

Leading up to final board approval of the plan, the plan will be available to the public at least two weeks before adoption to allow for any student, parent, or community member access to its content, ensuring equity and understanding of each goal and strategy.
	Action Component:  Academic Achievement

Component Manager(s):  Principal
Date:  October 2011
School/District:  Heartland/ Hardin County Schools

	Priority Need:
	Goal:

	Reading

Based upon the School’s 2011 NCLB report, the school percent of students scoring proficient and distinguished in reading was 69.36%.
The AMO for reading was 80.23%
Students with free and reduced scored 53.97% proficient and above.  The school did not may Adequate Yearly Progress for this subgroup.

	Based on the results of the 2012 Common Core Assessment, the school AMO target for next year is 86.82%. 
The school will receive a YES in meeting Adequate Yearly Progress in reading for all subpopulations.

The 2012 Goals for all other “reportable” Sub Groups are:

White (Non Hispanic):  77.85%
Free/Reduced Lunch:  62.07%


	Math

The School’s 2011 NCLB report also indicated that the percent of students scoring proficient and above in math was 72.25%.

The AMO for math was 80.61%.
Students with free and reduced scored 58.73% proficient and above. The school met Adequate Yearly Progress for this subgroup.
	Based on the results of the 2012 Common Core Assessment, the school AMO target for next year is 80.61%. 
The school will receive a YES in meeting Adequate Yearly Progress in math for all subpopulations.

The 2012 Goals for all other “reportable” Sub Groups are:

White (Non Hispanic):  85.46%
Free/Reduced Lunch:   67.54%

	
	The School will continue to decrease the Novice levels of proficiency in Spring of 2012:

                                         Reading                   Math
                                           4.04                         2.89


	
	


	Writing

The total on-demand percent proficient and distinguished for the school in 2011 was as follows:

Our Writing On-Demand Proficiency and Distinguished results as reported on our IPR for 2011 was: 72.06%
Other Academic Indicator
Our Science Proficiency and Distinguished results as reported on our IPR for 2011 was: 69.64%
Our Social Studies Proficiency and Distinguished results as reported on our IPR for 2010 was: 58.88%
Program Reviews:

To be phased in during the 2011 – 2012 School Year.

 
	Writing
The total on-demand proficient and distinguished for the school for 2012 will be as follows:

Our Writing On-Demand Proficiency and Distinguished results as reported on our IPR for 2012 will be: 79.27%

Other Academic Indicator

Our Science Proficiency and Distinguished results as reported on our IPR for 2012 will be: 76.60%
Our Social Studies Proficiency and Distinguished results as reported on our IPR for 2011 will be: 64.2%
Program Reviews:

Continued progress in the development, implementation and sustainment of quality instructional program in the areas of Arts and Humanities and Practical Living will be an ongoing focus for the 2011-2012 school year.



	
	


	Measure – Fall 2011 MAP scores Mean RIT
	Winter 2011 Mean RIT
	End of Year

Mean RIT
	Spring 2011
Mean RIT

	Reading Grade 1 –                  160.0
	170.1
	176.1
	

	Reading Grade 2 –                  175.9
	183.4
	189.2
	

	Reading Grade 3 –                  190.2
	194.8
	199.2
	

	Reading Grade 4 –                  199.6
	203.0
	206.3
	

	Reading Grade 5 –                  207.1
	209.9
	212.4
	

	Reading Grade 6 –                  212.5
	214.2
	216.2
	

	Reading Grade 7 –                  216.0
	218.2
	219.6
	

	Reading Grade 8 –                  219.5
	221.4
	222.6
	

	Reading Grade 9 –                  221.8
	222.2
	222.9
	

	Reading Grade 10 –                222.9
	223.3
	223.9
	

	Math Grade 1 –                        162.5
	172.2
	179.0
	

	Math Grade 2 –                        178.7
	185.9
	191.3
	

	Math Grade 3 –                        192.3
	198.7
	203.5
	

	Math Grade 4 –                        203.5
	208.6
	212.4
	

	Math Grade 5 –                        212.7
	217.5
	220.7
	

	Math Grade 6 –                        220.1
	223.2
	226.0
	

	Math Grade 7 –                        225.7
	228.5
	230.9
	

	Math Grade 8 –                        230.0
	232.6
	234.4
	

	Math Grade 9 –                        233.2
	234.2
	235.3
	

	Math Grade 10 –                      235.3
	236.6
	237.5
	


	Action Component:  Academic Achievement
	Component Manager:  Principal

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Evidence/How this activity will be measured


	1
	NCLB
	To help monitor and guide instruction, classroom teachers will use the district curriculum guides and learning checks that are aligned to the new Common Core Standards. Administration will monitor implementation through walk throughs and PLC/team meetings.
	All teachers
Administration
Terri Morgan

Darrell Witten
	August 2011 – ongoing
	
	PI
	
	Lesson plans, walk through data, PLC meeting agendas/minutes from the meetings, documentation and monitoring feedback on curriculum guides, assessment feedback

	2
	NCLB SB168
	Heartland will fully implement Thoughtful Education strategies. Focus will extend on high level questioning, framing the work, hidden skills of academic literacy, aligning standards to assessment and instruction, use of tools and strategies to diagnose and analyze student work to improve teaching and learning.
	Jimmie Dee Kelley 

Administration All teachers

LRS

Counselor
	August 2011- ongoing
	
	PI
	
	Evidenced in lesson plans, artifact days, PLC agendas and meeting minutes, walk through documentation

	3
	NCLB
SB168
	Teachers in grades K-5 will analyze MAP data in reading and math to   differentiate instruction; and science for fourth grade. Student support will include matching student needs to the Descartes curriculum for differentiated instruction, intervention assistance and Compass Learning.
	All teachers Principal 

LRS
	August 2011 -ongoing
	
	PI
	
	Enrichment/intervention folders, PLC meeting agendas and minutes, disaggregated data, MAP goal meetings/goal sheets

	4
	
	Teachers and administrative staff will conduct goal setting with students regarding MAP (1-5) Literacy First (K-3) and the new state assessment (3-5).
	All teachers
Principal

Counselor

LRS
	October 2011- ongoing
	
	PI
	
	Goal setting meetings/goal setting sheets/ increase or evidence of achievement.

	5
	
	Our writing plan will be revised as needed. Our plan will be implemented so that all grade levels develop a working writing portfolio for each student to show yearly growth in writing across grade levels.
	Writing Cluster leader

Writing Committee

All teachers
	August 2011-ongoing
	
	I
	
	Working portfolio, writing wall of fame, writing plan, student and teacher reflection sheet

	6
	
	All teachers will teach various open response/short answer strategies so that students learn a variety of ways to use open response/short answer questions.  OR/short answer questions will be demonstrated at a minimum, once a month. Grade level expectations will be shared in PLC meetings to demonstrate scaffolding and accountability.
	All teachers
Administration
	October 2011
	
	PI
	
	Lesson plans will reflect a variety of instructional strategies (DAD, Do-what) walk throughs, PLC meeting agendas and minutes

	7
	
	PLCs will meet once a month to analyze and discuss the results of their OR/short answer questions. A school wide incentive/recognition process will be created to encourage pride and motivation.
	All teachers
Administration
	November
2011
	$500
	NI
	
	ORQ Bank, individual acknowledgement, class acknowledgement, ORQ days

	8
	NCLB
SB 168
	Extended School Service (ESS) in reading and math will be available for students in subpopulations where our school has not met AYP. Monitoring of ESS programming will occur through walk throughs by the administrative staff.
	Administration
ESS coordinator

Classroom teachers
	September 2011-April 2012
	$9,000
	PI
	
	ESS schedule, walk through data, minutes are documented in IC, grades. MAP data

	9
	
	Staff will collaborate together to provide successful transitions from one grade level to the next with an  emphasis on preschool to kindergarten and fifth grade to middle school.
	Administration
Classroom, collaboration and ESL  teachers 

Counselor

FRC
	August 2011-ongoing
	$600
	PI
	
	Kindergarten Camp, Preschool transition, Cradle school, grade level parent orientations, Fifth grade visit to Bluegrass, transition meetings

	10
	NCLB
	A school wide Title 1 program will be used to enhance instruction based on student and school needs. Support staff will be utilized as funds are available.
	Title 1 coordinator
Principal

SBDM council

FRC
	August 2011-ongoing
	As funds are available
	I
	
	Title I budget, walk throughs, PLC meeting agendas and minutes, district pld days

	11
	
	Teachers will participate in literacy support meetings and professional development to successfully implement the components of Literacy First.  Implementation and progress will be monitored through daily walk throughs, goal setting and frequent feedback.
	All teachers
LRS

Principal
	August 2009 ongoing
	$32,000
	I
	
	PD, walk throughs, lesson plans, support meeting minutes and agendas

	12
	
	100% of Heartland’s PLCs will meet at a minimum weekly; to focus on the district focused SMART goals. Evidence will be noted through PLC meeting minutes and agendas.
	All teachers
Administration
	August 
2011
	
	PI
	
	PLC meeting minutes and agendas, monthly rubric/self assessment

	13
	NCLB
	Grade level learning targets aligned with common/ formative and summative assessments will be created and utilized to help differentiate instruction and advance student learning. Data analysis and modification will take place at least monthly and will be monitored through PLC meeting minutes and agendas.
	All teachers
Administrators
	August 2011
	
	PI
	
	PLC meeting minutes and agendas, pre and pos assessment evidenced in lesson plans, walk through, team planning days

	14
	NCLB
	Our KSI team will be trained to help teachers develop an intervention process that addresses the needs of all students and provides ongoing monitoring strategies.
	KSI team

Classroom teachers

FRC
	August 2011
	
	PI
	
	PD, agendas, meeting minutes, enrichment folders, master schedule


	Action Component:  Learning Environment/Efficiency

Component Manager(s):  Principal
Date:  October 2011
School/District: Heartland School/Hardin County

	Priority Need:
	Goal:

	An analysis of Heartland’s School Climate Survey reveals that school culture; student, family and community support; and efficiency standards from the SISI document have been developed and implemented but still need to be monitored to ensure continued effectiveness.
According to our school culture survey, teachers report a need to have opportunities to observe other classrooms and time to plan with members on their grade level team.

According to the state TELL survey, teachers report a need for more support and resources in working with special education and ESL students.
According to a school based survey, teachers express a need for more technology so that they can integrate it more into their instruction.
	Through implementation of a school culture plan, the learning environment and efficiency of our school will improve in the areas of parent/school communication, efficiency within our school and build school pride.
School Culture Plan will regularly be reviewed and revised to create a learning culture that will retain and attract highly qualified staff members.

Through implementation of a school culture plan, the learning environment and efficiency of our school will improve in the area of professional collegiality.

Through the implementation of KSI, the learning environment of our school will improve in the area of student achievement.
Technology integration will enhance the learning environment of the classroom and get students more actively engagement in their learning.




	Action Component:  Learning Environment/Efficiency
	Component Managers:  Principal 

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	
	

	1
	
	Our school will hold various recognition events to acknowledge students for their efforts (attendance, honor roll, student of the month, literacy benchmarks etc).
	Administration

Counselor

PTO

FRC
	August

2011

ongoing
	Donations
	I
	
	Recognition through various media. (Newspaper, newsletter, website)

	2
	NCLB
SB168
	Staff will participate in professional development and PLC meetings that help differentiate instruction as well as develop strategies to help meet the needs of students who are struggling academically.
(Thoughtful Ed., special education training, ELL, GT, MAP, Compass and technology integration).
	All teachers

Administration
PD committee

Michelle Hale

Natalie Detre

Luz Larson

Jimmie Dee Kelley
	August 2011-ongoing
	$2,100
PD funds
	PI
	
	Meeting agendas, PD, 

	3
	
	School wide communication between teacher and parents will be implemented through classroom monthly newsletters, parent nights, parent conferences, and individual teacher web pages.
	All teachers

FRC
	August 2011-ongoing
	
	I
	
	Agendas, sign in sheets, web pages, parent surveys

	4
	
	A student mentoring program will be established to build relationships with students, teachers, and community members.
	FRC
Counselor
Principal
	August 2010-ongoing
	
	I
	
	Observation, surveys, FRC

	5
	
	The principal will send notes to staff in an effort to build rapport as well as focus on culture, climate, and to help create an instructional focus. In collaboration with PTO, a monthly newsletter will be sent to parents to keep them informed on the events and procedures of our school.
	Principal
PTO officers
	August 2011-ongoing
	
	I
	
	Weekly e-mails, notes, newsletters

	6
	
	At least once a semester, the principal/assistant principal will be responsible for creating opportunities for teachers to visit and observe other classrooms to get ideas and share instructional strategies.
	Principal/Assistant Principal
	September 2011
	TQ funds
	PI
	
	Schedules, agendas

	7
	NCLB
	School Culture Plan will regularly be reviewed and revised to create a learning culture that will retain and attract highly qualified staff members.


	School Culture/Climate Committee

Administration
	October 2011
	
	PI
	
	Culture plan, committee meeting minutes

	8
	
	A new teacher (0-2 years) and teachers new to Heartland  mentoring PLC will be established and meet at a minimum of once a month to offer support and share instructional strategies that can be implemented in the classroom.
	Principal 

New teachers

Interns

Mentor teachers


	September 2011
	TQ funds
	PI
	
	Agendas, teacher survey

	9
	
	All teachers will integrate as appropriate, instructional strategies using various technologies such as pen pads, projectors, document cameras, cps units etc. as evidenced in lesson plans and walkthrough data.
	All teachers

Michelle Hale

LMS

Administration
	August 2011
	KETS funds
	PI
	
	Technology survey, walk throughs
agendas


APPENDIX

Comprehensive Planning

Vocabulary/Acronyms

Heartland Elementary School
	Academic Performance
	Component that addresses curriculum, instruction and assessment issues.

	ALM
	Administrative leadership meetings involving principals and district administrators.

	AMO
	Annual Measurable Objective

	CC
	Core Content for Assessment—documented that specifies items in each content area that will be assessed by the Kentucky Core Content Test.

	CDIP
	Comprehensive District Improvement Plan

	CHAMPS
	A student behavior management process.

	Component
	A section of a school/district comprehensive plan that addresses specific priority needs.

	CSIP
	Comprehensive School Improvement Plan

	DOK
	Depth of Knowledge

	Efficiency
	Component that addresses leadership, use of resources, and comprehensive and effective planning.

	ELL
	English Language Learner

	ESS
	Extended School Services

	Goal
	A statement closely aligned with the priority need that states the goal the organization needs to achieve.

	GT teachers
	Gifted and Talented teachers

	IAT
	Intervention and Assistance Teams that support students who need academic or behavioral support.

	ISD
	Instructional Services Department

	KSI
	Kentucky Systems Interventions

	Learning Environment
	Component which addresses school culture; school, family and community support; and professional development.

	NCLB
	No Child Left Behind

	MAP
	Measuring Academic Progress

	NCLB Tier 
	No Child Left Behind tier of consequences (a level of action that schools/districts must take to address identified needs)

	Priority Need
	Section of a component which utilizes data to identify areas that will be addressed in the component.

	SB 168
	Senate Bill 168; a Kentucky achievement gap law for schools.

	SISI
	Standards and Indicators for School Improvement; planning document from the Kentucky Department of Education utilized to guide comprehensive planning and needs assessment.

	Strategy/Activity
	A list of actions that need to be taken to meet stated objectives.  Contains activities, person(s) responsible, a timeline and resources (financial, time, human, physical) that will be utilized.
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