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MISSION STATEMENT

At G. C. Burkhead Elementary, we believe that all children can and will learn.  To ensure that all children reach their maximum potential- “We find success in each one, some way, every day.”
EXECUTIVE SUMMARY
     Our Comprehensive School Improvement Plan will continue to focus on implementing strategies and interventions to help struggling students, while creating extended learning opportunities for students already succeeding.  This will require frequent common assessments to monitor student progress, shifting to Kentucky’s Common Core Standards in reading and math, and integrating constructed response as another form of assessment.  Program Reviews will also begin as an evaluation of Arts and Humanities, Practical Living Career Studies and writing.  Additionally, for writing, we will continue to utilize and monitor the SPAT technique and writing Proficient Paragraphs as a school-wide writing initiative.  MAP and COMPASS will be utilized to differentiate instruction, as well as Thoughtful Education strategies, activities based on learning styles, and questioning.  School-wide professional development for 2011-2012 will focus on KSI/RTI, constructed responses, new standards, questioning, assessments and differentiation and math strategies specifically for those students with disabilities.  We will continue the E. S. S. daytime waiver option that will also be used in reading and math.  

     In the remaining components of the CSIP, Learning Environment Component strategies include improving working relationships and communication with parents.  The Efficiency Component includes strategies to promote and invigorate the mission and vision for G. C. Burkhead through monitoring and meaningful feedback. An intervention block will be utilized to ensure content is mastered at the highest level possible.   
The 2011-2012 Process of Developing the School Improvement Plan
· The mission statement was developed and approved by staff in 2002.    

· The entire staff conducted a data analysis on the 2011 KCCT data and the 2011 NCLB report during a school faculty meeting.  

· In addition to the using data from statewide assessments, teachers utilized data from MAP and common assessments to determine needs. 

· The faculty met and defined new priority needs to be addressed in the CSIP.  They also completed implementation and impact checks to rate the effectiveness of the current plan and gave feedback on the strategies and activities.
·  A parent survey was issued to obtain input on school needs at the end of the previous school year.  

· Based on the information collected and reviewed, and the Standards and Indicators for School Improvement, the 2011-2012 School Improvement was updated.

· A draft copy was submitted to central office for review on November 3, 2011.

· The new plan was submitted to the council at the November 8, 2011site based council meeting.

· On, November _________,the council reviewed and accepted the Priority Needs, Causes, Goals and Objectives, and Strategies and Activities at a public meeting.       

COMMUNICATION PLAN
How will the Comprehensive Improvement Plan and Other Important Information Be Shared with Stakeholders?

All stakeholders, i.e., parents, faculty members and community members, will be informed that copies of the plan are available in the school office or on the school and district website for their review.  In addition, faculty members, PTA leadership, and SBDM Council members will be provided with a copy of the plan.  Discussion of the plan and results of implementation of the plan will occur at SBDM Council Meetings and faculty meetings or professional learning days.
How will Input Continue to be Gathered from Stakeholders?

Information will be gathered from stakeholders through the SBDM Council Meetings, PTA Meetings, faculty meetings, and Professional Learning Day meetings.  Additional input from stakeholders will occur through surveys.  Implementation and Impact checks will be conducted in May and reviews of checks will be conducted at SBDM Meetings each year.  A review of mid-cycle assessment results will be conducted by the faculty and SBDM Council in the fall of 2012 
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	Action Component:  Academic Performance

Component Manager(s):  _Bryan Lewis, Melissa Case
Date:  November 2, 2011
School/District: G.C. Burkhead Elementary/Hardin County Schools

	Priority Need:
	Goal:

	Reading

· Based upon the school’s 2011 NCLB report, the percent of students scoring proficient and distinguished in reading was 80.52%.  

· The AMO for reading was 80.23%.

· Students with disabilities scored 46.55% proficient and above and met the AMO through Safe Harbor.
· African American students scored 78.33% proficient and distinguished. 
· Free and Reduced lunch population scored 71.95% proficient and distinguished.  
	· The school will meet the AMO target of 86.82% next year. This will be based on the results of the Kentucky Core Content Test.
· The school will receive a “YES” in meeting Adequate Yearly Progress in reading for all subpopulations.

The 2012 Goals for all other “reportable” Sub Groups are:

Students with disabilities: 54.6%
White (Non Hispanic):  86.82% 

African American:  82.24%
Asian:  NR

· The percentage of students at the Novice Performance level in reading will reduce to 3.5%.

	Priority Need:
	Goal:

	Math

· The School’s 2011 NCLB report also indicated that the percent of students scoring proficient and above in math was 74.71
· The AMO for math was 70.92%.

· Students with disabilities scored 34.48% proficient and above and did not meet the AMO.
·  African American students scored 68.33% proficient and distinguished
· Free and Reduced lunch population scored 64.63% proficient and distinguished.  

	· The school will meet the AMO target of 80.61% next year. This will be based on the results of the Kentucky Core Content Test. 
· The school will receive a YES in meeting Adequate Yearly Progress in math for all subpopulations.

The 2012 Goals for all other “reportable” Sub Groups are:

Students with disabilities:  44.1%

White (Non Hispanic):  81.5%

African American:  71.74% 

Asian:  NR

· The percentage of students at the Novice Performance level in math will reduce to 5%.

	Priority Need:
	Goal:

	Other Academic Areas:

· On the 2011 NCLB report, G.C. Burkhead met the “Other Academic Indicator” goal, which is based on performance on the science, social studies and On-demand portions of the KCCT.

· The total on-demand percent proficient and distinguished for the school in 2011 was 55.83%.

· Our Science Proficiency and Distinguished results as reported on our IPR for 2011 was 65.29%.

· Our Social Studies Proficiency and Distinguished results as reported on our IPR for 2011 was 64.17%.

Program Reviews:

The school will be required to submit program review data during the 2011-2012 school year.  This data will be reported back to the school.  The review will count as 23% of the school’s accountability for the 2012-2013 school year.  
	· The total on-demand proficient and distinguished for the school for 2012 will be 66.41% (10% increase). The percent of students performing at the novice level will reduce to 3%.

· Our Science Proficiency and Distinguished results as reported on our IPR for 2012 will be 68.55 (5% increase). The percent of students performing at the novice level will reduce to 4.46%

· Our Social Studies Proficiency and Distinguished results as reported on our IPR for 2012 will be 50% (10% increase). The percent of students performing at the novice level will reduce to 10.45%

Program Reviews:

Development, implementation and sustainment of quality instructional programs in the areas of: Arts and Humanities, Practical Living/Career Studies and Writing will be an ongoing focus for the 2011-2013 school years.


	Content Area
	 Benchmark Measure – Fall 2011 MAP scores                                  Mean RIT
	Winter 2011 Mean RIT
	End of Year

Mean RIT
	Spring 2011

Mean RIT

	Reading Grade 1 –                  
	160.0
	
	176.1
	

	Reading Grade 2 -
	175.9
	
	189.2
	

	Reading Grade 3 –                  
	190.2
	
	199.2
	

	Reading Grade 4 –                  
	199.6
	
	206.3
	

	Reading Grade 5 –                 
	207.1
	
	212.4
	

	Math Grade 1 –                        
	162.5
	
	179.0
	

	Math Grade 2 -
	178.7
	
	191.3
	

	Math Grade 3 –                        
	192.3
	
	203.5
	

	Math Grade 4 –                        
	203.5
	
	212.4
	

	Math Grade 5 –                        
	212.7
	
	220.7
	


	Action Component:  Academic Performance
	Component Manager:  Bryan Lewis, Melissa Case


	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1
	NCLB
	To ensure access to content across the curriculum and alignment to standards, teachers will

· Use Kentucky’s Combined and/or curriculum guide as a starting point when planning instruction 

· Use district pacing guides to assist in implementing Kentucky’s Academic Core Standards in the 2011-2012 school year
	· Bryan Lewis

· Melissa Case

· Instructional 

        Staff
	12/11-12/12
	N/A
	
	
	

	2
	NCLB
	Authentic assessments such as constructed response (ORQ and short answer), On Demand, multiple choice, task rotations, etc. will be created at all grade levels, using the combined document as a reference for development.  
	· Bryan Lewis

· Melissa Case

· Instructional Staff
	12/10-12/12
	N/A
	
	
	

	3
	NCLB

SB168
	Common assessments will be given monthly to provide meaningful feedback on student learning for instructional purposes
	· Instructional 

       Staff

· Bryan Lewis

· Melissa Case
	1/12-5/12
	Printing

Scan-tron

Instruc-tional Funds
	
	
	

	4
	NCLB

SB 168
	The Compass Learning program will be utilized as an aid to students in the area of reading, math. With this program, all students, including those special needs students and English Language Learners will have individualized plans implemented to meet needs. 
	· Bryan Lewis

· Melissa Case

· Instructional  

       Staff
	12/10-ongoing
	N/A
	 
	
	


	Action Component:  Academic Performance
	Component Manager:  Bryan Lewis, Melissa Case

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	5
	SB 168
	Teachers will utilize varied instructional practices, questioning techniques Thoughtful Education strategies, and MAP data, along with other research-based strategies to differentiate instruction to meet individual student needs. 
	· Bryan Lewis

· Melissa Case

· Instructional 
       Staff
	12/10
	N/A
	
	
	

	6
	SB168
	To increase performance in On Demand writing, teachers will continue to incorporate SPAT technique and Proficient Paragraphs as a school-wide initiative and samples will monitored with feedback given. 
	· Melissa Case

· SPAT trained 

        staff

· Instructional

      Staff
	12/10-5/12
	N/A
	
	
	

	7
	NCLB

SB168
	Student work will be analyzed to determine student strengths and weaknesses, and used to determine if students have mastered standards.
	· Instructional

      Staff
	12/10 
	N/A
	
	
	

	8
	NCLB

SB168
	Professional Learning Communities will meet twice monthly to analyze student work, develop assessments, monitor and review curriculum, look at vertical alignment and for teacher peer mentoring
	· Instructional 

        Staff

· Bryan Lewis

· Melissa Case
	12/10-12/12
	N/A
	
	
	

	9


	SB168
	Program reviews in arts and humanities, practical living and career studies and writing will be implemented to meet given demonstrators and indicators outlined by KDE. 
	· Program 

       Review 

       Committee

· Melissa Case

· Instructional 

       Staff
	1/10-5/12
	$1000 

· Arts for All 

· Grants
	
	
	


	Action Component:  Learning Environment

Component Manager(s): Suzanne Parrett
Date:  November 29, 2010

School/District: G.C. Burkhead Elementary/Hardin County Schools

	Priority Need:
	Goal:

	· Regular communication of school-wide events, educational opportunities, and student performance should be readily available for all stakeholders.  


	· G.C. Burkhead will see growth in parent involvement activities and student performance due to quality communication.



	Priority Need:
	Goal:

	· Students are faced with some barriers to learning and need social and emotional support.
	· The school’s Annual Measurable Objective and Academic Index will continue to increase each year, as students are provided classroom guidance to assist learning.

	Priority Need:
	Goal:

	· Professional Growth Plans and Professional Development within the school should be aligned to school improvement plan in order have intentional focus on the school’s needs.  Professional Development will specifically address math strategies for special education students.

	· Teachers will be provided with needed tools to improve achievement for all students.  

· PD will give teachers more strategies in delivering math content in a manner that is student centered for all students, but especially students with disabilities.  


	Action Component:  Learning Environment
	Component Manager:  Suzanne Parrett


	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1
	
	Parent Involvement activities will be offered regularly throughout the year to promote a welcoming school environment and school success strategies from home-to-school learning.
	· Suzanne 

       Parrett

· Karon 

      Reynolds
	12/10-05/13
	$1500

YSC funds

Title I funds
	
	
	

	2
	
	A monthly newsletter will be distributed school-wide and the school website will be updated regularly to disseminate information to all stakeholders.
	· Suzanne 

      Parrett

· Carrie

      Skaggs
	8/11-5/13
	YSC Funds
	
	
	

	
3
	SB168
	Classroom guidance program will be offered with a minimum of four sessions per class per year, to reduce barriers in learning extensive content.
	· Lori Indalecio
· Mary Isham
· Instructional 

      Staff
	1/11-5/13
	Instructional
	
	
	

	4
	NCLB
	Homework help and other programs will be offered once per week for students needing extra assistance.
	· Suzanne 

      Parrett

· Instructional 

      Staff
	10/11-4/12
	YSC funds
	
	
	

	5
	SB 168
	Parent volunteers will be utilized for small group instruction to enhance learning at all levels.
	· Neda Howey

· Instructional 

      Staff
	10/11-5/13
	N/A
	
	
	


	Action Component:  Learning Environment
	Component Manager:  Suzanne Parrett


	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	7
	
	Professional development activities and professional growth plans will be aligned to the School Improvement plan with the option to include specific areas of growth based on teacher needs.  
	· Professional 

       Development 

       Chairperson

· Bryan Lewis

· Melissa Case
	4/11-4/12
	Pd Funds
	
	
	

	8
	
	Teachers will receive on-going, embedded training on topics including, but not limited to:

· Creating Constructed Response Items and Rubrics

· Program Reviews

· KSI/RTI

· New Content Standards/Pacing guides
· Formative/Common Assessments

· Math Differentiation Strategies

· Strategies for teaching math to Special Education Students


	· PD Coordinator

· Bryan Lewis

· Melissa Case
	6/11-3/12
	PD Funds

10% Title I funds
	
	
	

	9
	
	A tiered system of research-based interventions will be utilized to support student academic and behavioral needs. 
	· Holly Moberly

· Instructional Staff

· Counselors

· FRYSC

· School Psychologists

· Related Service Personnel
	
	
	
	
	


	Action Component:  Efficiency

Component Manager(s):  Bryan Lewis, Melissa Case
Date:  November 29, 2010

School/District: G.C. Burkhead Elementary/Hardin County Schools

	Priority Need:
	Goal:

	· Instruction should be monitored regularly to ensure teachers have resources needed to make all students successful.


	· Lessons will be focused and rigorous for all students.  Various Instructional Strategies will be utilized that include Higher Order Thinking and address multiple learning styles. 

	Priority Need:
	Goal:

	· On Demand Writing and Open Response questions continue to be an area of concern.  The School Writing Plan should be monitored to evaluate whether it is effective and quality Open Response questions need to be utilized.


	· Through monitoring Open Response questions and the use of the SPAT method/Proficient Paragraphs, teachers will be given feedback on writing instruction and the quality of student writing will improve.

	Priority Need:
	Goal:

	· Efficiency for students receiving special services through ESS and special education needs to improve to maximize learning for those students.
	· The 2011 KCCT will reflect a decrease in the gap between Special education /ESS subpopulations and all students.

	Priority Need:
	Goal:

	· Staffing and scheduling should be examined to ensure it makes efficient use of instructional time to maximize student learning.  Also, it may be necessary to incorporate a math lab as another resource to meet all NCLB goals related to that content area.
	· An intervention block will be explored to re-teach content when needed and extend activities for greater understanding and mastery. 

· Committee will research the feasibility and benefits of having a math lab to determine if one should be implemented in following years.




	Action Component:  Efficiency
	Component Manager:  Bryan Lewis, Melissa Case


	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1
	
	Administration will conduct walkthroughs to evaluate the alignment of standards to objectives, congruency of student work to learning targets, questioning, differentiation, and use of Thoughtful Education.  
	· Bryan    

      Lewis

· Melissa

      Case
	On-going
	N/A
	
	
	

	2
	SB 168
	Administration will conduct monthly checks for writing Proficient Paragraphs and using the SPAT method at appropriate grade levels with appropriate rubrics. Also, short answer constructed response questions that are tied to regular classroom instruction will be evaluated.
	· Bryan 

      Lewis

· Melissa 

      Case
	1/10-12/12
	N/A
	
	
	

	3
	SB 168
	ESS coordinator and classroom teachers will work together to ensure students are pulled at most opportune time to maximize student academic needs.
	Instructional Staff
	8/11-8/12
	N/A
	
	
	

	4
	NCLB
	 The school schedule will be examined to ensure a setting/intervention block that maximizes efficiency of all instructional staff.
	
	3/12-8/12
	
	
	
	

	5
	NCLB

SB 168
	Scheduling committee will research pros and cons of integrating a math lab as part of the special area rotation in order to close gaps in math performance for all students.
	Schedule Committee
	1/12-8/12
	
	
	
	


Acronym Appendix

	SPAT
	Situation, Purpose, Audience, Task (writing format)

	MAP
	Measures of Academic Progress (computerized assessment)

	COMPASS
	Computer Program with skills adjusted to each student’s needs

	KSI
	Kentucky System of Interventions

	RTI
	Response to Intervention

	CSIP
	Comprehensive School Improvement Plan

	KCCT
	Kentucky Core Content Test

	NCLB
	No Child Left Behind

	PTA
	Parent Teacher Association

	SBDM
	Site-Based Decision Making

	AMO
	Annual Measurable Objective

	LEP
	Limited English Proficiency

	IPR
	Interim Performance Report

	RIT
	National-Normed Score for MAP

	KDE
	Kentucky Department of Education

	YSC
	Youth Service Center


Hispanic:  NR


LEP: NR


Free/Reduced Lunch:  79.15%








Hispanic: NR


LEP:  NR


Free/Reduced Lunch:  71.09%
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