	hardin County schools


ComprehENsive School IMprovement Plan

[image: image1.emf]


ASSURANCE CERTIFICATION

School Year 2012 – 2013
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	Math Coach
	Sherry Dezern
	Sherry.Dezern@Hardin.kyschools.us 
	(270) 765-2658
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EXECUTIVE SUMMARY

MISSION STATEMENT

Bluegrass Middle School’s Mission Statement is as follows: Through collaborative partnerships, Bluegrass Middle School transforms youth into responsible citizens by providing academic, emotional and social standards of excellence.

In a collaborative partnership with students, parents, staff, community and campus schools, Bluegrass Middle School will bring rigor and relevance in differentiated instruction while securing relationships through a mutual respect of diversity between and among our student/staff population

Our core values include respect, responsibility, integrity, collaborative partnerships, and tolerance of diversity.

NEEDS ASSESSMENT


Bluegrass Middle School reviewed multiple sources of data prior to the development of our Comprehensive School Improvement Plan.  The needs assessment process involved analyzing student performance data and school wide practices, utilizing data driven decisions and identifying gaps in student achievement tied to student academic performance.

The 2011 Kentucky Core Content Test (KCCT) testing shifted from providing an accountability index to purely calculating proficient and distinguished percentage.  From these percentages (P&D), No Child Left Behind (NCLB) calculated our Average Yearly Progress (AYP).  Bluegrass Middle School did not meet AYP goals in Reading - All Students, African-American, Free/Reduced Lunch, and with our Disabled Population.  We also did not meet our AYP goals in Math – Free/Reduced Lunch and with our Disabled Population.  Consequently this lack of meeting our 10 of 16 target goals places us in a Year 1 Restructuring status.  

In an effort to include resources that extended beyond the traditional data reporting tools, we utilized Hardin County Effective Schools Parent, Student, and Teacher Survey.
Goal and Strategy Development


Stakeholders reviewed specific data from their content area and recommended priority needs to be addressed in the 2012-2013 CSIP.  In our review of last year’s plan for 2011-2012, the 2011 NCLB and Kentucky’s Interim Performance Report (IPR) results, there was a clear need to review the plan answering the questions as to why are the scores where they are and how are we going to change what we are doing to accomplish the NCLB targets.
.

During this process we determined that while the progress of our subpopulations has not reached the levels defined by NCLB, we have continued to see signs of positive growth in most of our accountability areas as identified by 2011’s IPR.  We need to continue with the initiatives that are currently in place, while developing monitoring strategies to properly assess the effectiveness of these strategies.  We need to continue to get instructional assistance delivered to the individual student if academic achievement is to be achieved for all.  For students, this means identifying individual abilities and skills and tailoring their educational experience accordingly.  For teachers, this means determining instructional strengths and growth areas through a data-based review of the performance of their students and creating professional development plan that will lead to individual student and classroom improvements.

EVALUATION OF PLAN


The effectiveness of the 2012-2013 plan will be evaluated by using implementation and impact checks at various times throughout the year.    

Progress on the plan’s strategies will be shared with the various stakeholder groups throughout the year.  Any necessary adjustments to the strategies will be made based on the review of impact checks in order to increase the opportunities for all students to experience success within our system of education.  It is our belief that the plan is an ongoing, living document that demands responsiveness to the needs of our students and community, therefore making its success dependent on the constant monitoring of all of its goals and strategies to ensure applicability to current events and information.

STAKEHOLDER INVOLVEMENT

We believe that any plan’s success is directly linked to the involvement and subsequent contribution of every member that the plan affects.  

Prior to the posting of any revision to the plan, every stakeholder group will be given a copy of the plan to review and offer suggestions during the development.  We have representation from principals, parents, community members, board members, district staff and students since every voice is critical in ensuring the plan adequately addresses the needs of our diverse student population while maintaining the integrity of our abilities to effectively carry out the plan.  

2012-2013 COMPREHENSIVE PLANNING COMMITTEE
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	Hay, Bill
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	Counselor

	Dezern, Sherry
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	Fuller, Phillip
	Social Studies Teacher

	Richerson, Valerie
	Math Teacher

	Wittenback, John
	Reading Coach

	Lauren Coffey
	Program Specialist

	Carmen Johnson
	Behavior Specialist

	Jesse Floyd
	Teacher

	Melissa VanZant
	Teacher

	Melissa Owens
	Teacher

	Jason Root
	Parent

	Carol Sizemore
	Parent


	Action Component:  Academic Achievement (Curriculum & Instruction)

Component Manager(s):  Administrators

Date:  September 2011





School/District:  Bluegrass Middle School / Hardin County 

	Priority Need:
	Goal 1:

	Reading

The 2011 state assessment results indicated Bluegrass Middle School’s Proficient and Distinguished Percentage has moved up in every area; however, it is still below the NCLB requirement for reading.  

According to the IPR report Bluegrass Middle School had an average reading proficient and distinguished index of 62.89%.

	Reading

With the changes to the assessment for next year, the goal for Bluegrass Middle School is to increase reading P & D to a point which we are meeting NCLB requirements.

By September of 2012, Bluegrass Middle School will have reading strategies in all classes for Tier 1 students, uniform reading programs for Tier 2 students, and implementation of reading for Tier 3 students.


	Priority Need:
	Goal 2:

	Math

The 2011 state assessment results indicated Bluegrass Middle School’s Proficient and Distinguished Percentage has moved up in every area; however, it is still below the NCLB requirement for math.  

According to the IPR report Bluegrass Middle School had an average reading proficient and distinguished index of 59.50%.


	Math

With the changes to the assessment for next year, the goal for Bluegrass Middle School are to increase math P & D to a point which we are meeting NCLB requirements.

By September of 2012, Bluegrass Middle School will have a more revised system of math placement, a refined system of KSI/RTI identification and remediation, ability group students based on remediation / enhancement needs, incorporate and increase the use of manipulatives / hands on activities and continue with a Tier 3 math coach to work with those identified as needing interventions based on KSI data.   



	Action Component:  Academic Achievement (Curriculum & Instruction)

Component Manager(s):  Administrators

Date:  September 2011





School/District:  Bluegrass Middle School / Hardin County 

	Priority Need:
	Goal 3:

	Social Studies
The 2011 state assessment results indicated Bluegrass Middle School’s Proficient and Distinguished Percentage has moved up in every area; however, it is still below the NCLB requirement for social studies.  

According to the IPR report Bluegrass Middle School had an average reading proficient and distinguished index of 56.86%.

	Social Studies
With the changes to the assessment for next year, the goal for Bluegrass Middle School is to increase math P & D to a point which we are meeting state requirements.

By September of 2012, Bluegrass Middle School will continue using and refining researched based instructional strategies trained in the fall of 2011.


	Priority Need:
	Goal 4:

	Science
The 2011 state assessment results indicated Bluegrass Middle School’s Proficient and Distinguished Percentage has moved up in every area; however, it is still below the NCLB requirement for science.  

According to the IPR report Bluegrass Middle School had an average reading proficient and distinguished index of 73.40%.
	Science
With the changes to the assessment for next year, the goal for Bluegrass Middle School is to increase math P & D to a point which we are meeting state requirements.

By September of 2012, Bluegrass Middle School will continue using and refining researched based instructional strategies trained in the fall of 2011.


	Priority Need:
	Goal 5:

	Writing
The 2011 state assessment results indicated Bluegrass Middle School’s Proficient and Distinguished Percentage has moved up in every area; however, it is still below the NCLB requirement for writing.  

According to the IPR report Bluegrass Middle School had an average reading proficient and distinguished index of 48.53%.
	Writing
With the changes to the assessment for next year, the goal for Bluegrass Middle School is to increase math P & D to a point which we are meeting state requirements.

By September of 2012, Bluegrass Middle School will continue using and refining researched based instructional strategies trained in the spring and fall of 2011.


	Priority Need:
	Goal 6:

	Program Reviews
Based on state requirements Bluegrass Middle School must have a plan for program reviews.  Program reviews include all the areas within arts and humanities.    
	Program Reviews
The goal of our program review is to have systemic systems in place follow the requirements of state.

By September of 2012, Bluegrass Middle School will have a compliant program review in place and identified gaps worked to be closed



	Priority Need:
	Goal 7:

	Explore Assessment
On the 2011 Explore Assessment results indicate Bluegrass Middle School is below the state average is several areas on the Explore assessment.    

According to the Explore results Bluegrass Middle School is below the state average in English, Math, Science, and Composite scores.


	Explore Assessment
The Explore Assessment is a predictor of PLAN and ACT scores which are related to College and Career Readiness.  

By September of 2012, Bluegrass Middle School will reach the state average or above on all areas of the Explore Assessment by the fall of 2012.



	Action Component:  Safe Schools & School Culture
Component Manager(s):  Administrators

Date:  September 2011





School/District:  Bluegrass Middle School / Hardin County 

	Priority Need:
	Goal 1:

	Safe Schools
Bluegrass Middle’s Effective School Survey indicates the need for continued efforts on safety without our school and policies to be developed and implemented consistently. 
	Safe Schools
Bluegrass Middle School must continue to review, train and implement a crisis intervention plan, maintain procedures which create a safe learning climate, and as necessary use the threat assessment manual to determine threats of students.

Continued increased safe school perception on the section of the effective school surveys.


	Priority Need:
	Goal 2:

	School Culture
Bluegrass Middle’s Effective School Survey indicates the need to continue school culture activities for students, teachers, and parents.  
	School Culture
Effective School Survey results indicates a need for researched based diversity training and a focus on male teaching, discipline, and interactions

Through training and reflections throughout the year in faculty meetings, PLCs, and one on one conversation, discipline should decrease, boy and girl academic gaps should decrease, and academic indicators in all areas should show improvement due to these efforts.  



	Causes(s)/Contributing Factors: (based on needs analysis)
	Evidence of Improvement

	1. According to administrative observations there is a continuous need for collaboration among teachers within and across content area, regular use of a variety of assessments, and opportunities to reflect on how assessment results may impact instruction.

2. From review of lesson plans and classroom observations there is a continuous need to revise and implement objectives/targets which are measureable and to detect the difference between an objective vs. an activity as well as student centered activities.
3. From a review of lesson plans and classroom observations, technology integration into classroom instruction is not intentional mainly because of the lack of technology training and technology devices such as slates, document cameras, and voting buttons to push students quicker to higher order thinking. 

4. Beginning systems of Response to Intervention / Kentucky Systems of Intervention have been slow to start due to staffing limitations. Continue the implementation of the School Improvement Grant which allows us to hire a behavior specialist and an instructional specialist. 
5. Disaggregated NCLB data show the students on free or reduced lunch score lower in all areas.

6. Disaggregated NCLB data show that disabled students score lower in all areas.

7. Disaggregated NCLB data show that African American students score lower in all areas. 
	1. Teachers will continue collaboration within and among content area resulting in improved instruction and assessment as evidenced by review of lesson plans, PLC agendas and minutes, changes in instructional strategies based on assessments, placement of students into the RTI system, special education identification, and direct observation by an administrator.

2. Objectives/targets will change to be more measurable and Literacy First best practices will continue.
3. Learning walks data will show the integration of technology as well as the intensity of its use.

4. Through a series of changes to the master schedule, teaching practices, data collection decisions, KSI documents, special education referrals, and job efficiency within all pieces of KSI using additional staff.

5. Increases in all areas of NCLB for free/reduced, disabled students and African American students.


	Action Component:  Academic Achievement
	Component Manager:  Associate Superintendent for Instruction

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1


	NCLB
	Professional Learning Communities will develop protocol and address the Three Smart Goals with the Four Essential Questions being a part of each meeting.

1. What do we want students to learn?

2. How will we know if they have learned?

3. What will we do if they don’t learn?

4. What do we do if they already know it?

100% of all PLC’s will follow the expectations. Results will be measured by PLC minutes and administrative attendance.

	Principal

Assistant Principal

Counselor 

Each PLC
	July 2012
May 2013
	N/A
	
	
	

	2
	NCLB


	The PLCs will create curriculum maps to include pacing structures (by the day) based upon the Combined Document and the Blueprint for Kentucky Common Core Content Assessment 

· Activities will also be aligned and congruent with the Combined Document and include levels of learning
100% of all PLCs will follow the expectation. Results will be monitored through direct observation, review of lesson plans, and review of pacing guides
	Principal

Assistant Principal

Each PLC
	July 2012
May 2013
	N/A
	
	
	

	3
	NCLB


	PLCs will develop Common Assessments by grade and content. PLCs will  use the AMO Calculators and the common scoring rubric to evaluate results based upon the essential questions. 

· Common Assessments will be displayed in the classrooms/ hallways consistently with the Rubric and the Core Content posted with the assessment

· S.E.E. strategy will be taught in all content areas and grade levels for Open Response Assessment.

100% of all content/grade levels will begin the use the common assessments, AMO Calculator and scoring rubrics. Results will be monitored through lesson plans, review of common assessments and rubrics, along with walk through data/observation.


	Principal

Assistant Principal

Counselor 

Each PLC
	July 2012
May 2013
	N/A
	
	
	


	4


	NCLB

SB 168
	The instructional focus of Title I at BGMS in grades 6-8 will be READING and MATHEMATICS for all students.

· READ 180 has been adopted for use with identified students based on MAP scores along with subpopulations not meeting NCLB.
· The library is color-coded based upon Lexile Ranges to better assist in student selection.  Bi-weekly class time will be set aside to visit the library.   
· Literacy First Instructional Program will continue to reinforce good instruction and best practice in teaching.
Improvement in student achievement as measured by multiple assessment sources to include MAP, NCLB, IPR along with formal and informal assessments by teachers. 
	Principal

Assistant Principal

Staff


	July 2012
On-Going
	DODEA Grant

Title I
	
	
	

	5
	NCLB

SB 168
	Extended School Services (ESS) will be available for students with priority given to students in subpopulations where the school has not met academic achievement goals.  

Monitoring of ESS programming will occur through learning walk observations by ESS coordinator.
	ESS Staff
	July 2012
May 2013
	N/A
	
	
	

	6
	
	The impact will include increased MAP scores in each area for each student which will indicate the ability to achieve proficient or higher on NCLB and IPR assessments.
	Principal

Assistant Principal

Staff
	July 2012
On-Going
	
	
	
	

	7
	NCLB SB 168
	The school will continue providing training to special education teachers in Compass Learning. Along with special education students, minority populations will be addressed in   Mathematics and Reading goals.  

Open Book Training addresses ESL student needs.
The school will continue using Carnegie Math for math enrichment in methods and regular math classes.


	Principal

Assistant Principal

Staff
	July 2012
On-Going 
	
	
	
	

	8
	RTI / KSI
	Per the allocations of the School Improvement Grant, two more individuals will be hired to implement and monitor KSI / RTI initiatives which include data collection, strategic implementation, and revision / enhancement to the current practices within the school.
	Principal

SIG Staff

Teachers

Counselors
	July 2012
	SIG Grant
	
	
	

	9
	Tech
	Purchasing of new technology such as document cameras, slates, and voting buttons to increase instructional intensity.
	Principal

Teachers
	July 2012
On-Going
	Tech Money
	
	
	

	10
	
	Teachers will use a PLD to receive training on writing a clear measurable target, instructional strategies and conferencing with the principal to have a measurable ending review.
	Principal

Teachers
	July 2012
On-Going
	General Fund Money
	
	
	

	11
	
	Language Arts Teachers will use a PLD to receive training on on-demand strategies and implementation of on-demand strategies from grades 6 through 8.
	Principal

Language Arts Teachers
	July 2012
On-Going
	General Fund Money
	
	
	

	12
	
	The GT Resource Teacher will collaborate with general education teachers to expand the GT services from only pullout to offering differentiated instruction in all grades and content areas through providing materials and resources for differentiated and accelerated activities to address question 4, "What to do if they already know it?"   


	Principal

Teachers

GT Teacher
	July 2012
On-Going
	
	
	
	


	Action Component:  Safe Schools
	Component Managers:  Administration

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1


	
	Continue to review school crisis intervention plans – opening day and teachers.
	Principal
	July 2012

On-Going
	N/A
	
	
	

	2
	
	Implement a positive discipline initiative KYCID/CHAMPS.
	Principal

Teachers
	July 2012

On-Going
	N/A
	
	
	

	3


	
	Continue an alternative placement for students who have exhibited persistent or severe misconduct.
	Principal
	July 2012

On-Going
	N/A
	
	
	

	4
	
	Perform safety review within the school.  Focus on maintenance of safety equipment (communication systems, video cameras, outside lighting, electrical system)
	BOE
	July 2012

On-Going 
	N/A
	
	
	

	5
	
	Continue with the Threat Assessment Team to reduce threat risks to the school.
	Principal
	July 2012

On-Going
	N/A
	
	
	


APPENDIX

Comprehensive Planning

Vocabulary/Acronyms

Hardin Co. Schools

	Academic Performance
	Component that addresses curriculum, instruction and assessment issues.

	ALM
	Administrative leadership meetings involving principals and district administrators.

	AMO
	Annual Measurable Objective

	CC
	Core Content for Assessment—documented that specifies items in each content area that will be assessed by the Kentucky Core Content Test.

	CDIP
	Comprehensive District Improvement Plan

	CHAMPS
	A student behavior management process.

	Component
	A section of a school/district comprehensive plan that addresses specific priority needs.

	CSIP
	Comprehensive School Improvement Plan

	DOK
	Depth of Knowledge

	Efficiency
	Component that addresses leadership, use of resources, and comprehensive and effective planning.

	ELL
	English Language Learner

	Goal
	A statement closely aligned with the priority need that states the goal the organization needs to achieve.

	GT teachers
	Gifted and Talented teachers.

	IAT
	Intervention and Assistance Teams that support students who need academic or behavioral support.

	ISD
	Instructional Services Department

	Learning Environment
	Component which addresses school culture; school, family and community support; and professional development.

	KSI
	Kentucky Systems of Intervention

	NCLB
	No Child Left Behind

	NCLB Tier 
	No Child Left Behind tier of consequences (a level of action that schools/districts must take to address identified needs)

	Priority Need
	Section of a component which utilizes data to identify areas that will be addressed in the component.

	RITA
	

	RTI
	Response to Intervention

	SB 168
	Senate Bill 168; a Kentucky achievement gap law for schools.

	SISI
	Standards and Indicators for School Improvement; planning document from the Kentucky Department of Education utilized to guide comprehensive planning and needs assessment.

	Strategy/Activity
	A list of actions that need to be taken to meet stated objectives.  Contains activities, person(s) responsible, a timeline and resources (financial, time, human, physical) that will be utilized.
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