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August 15, 2006
Memorandum

Subject: SY 2006 SBDM Report (West Hardin Middle School)

1. West Hardin Middle School SBDM concluded hiring in August of 2005. Two ¥ teachers
were hired (Science, L.A.), two LBD positions filled and a new MMD Unit teacher hired.

2] With the release of the KCCT results in September, both the general budget and Title I
Budget underwent significant changes to address the needs determined by the analysis
of the results. School-wide Think Link was purchased, KCCT resources, Terra Nova and

Criterion. Total expenditures equalled $10,000.00.

3. Additional resources were procurred including 7 CPU’s, 15 Printers, and a Defibrillator.

4. Upon aproval by the board, the council approved the establishment of a girl’s volleyball
team.

5. Upon the loss of an instructor and in anticipation of Section VII cuts, a Choral position was

changed to a practical living position.

James H. Roe
West Hardin Middle School
Principal



