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Subcommittees and membership
The following committees were established:  Curriculum, Instruction, Assessment, School Relations, Community Relations, Professional Development, School Improvement, and Textbook.  Membership consisted of certified employees, classified employees and parents.  Charges were given to each committee. Committee charges included:  data analysis, CSIP implementation and impact monitoring, relationship building.
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Areas the council chose to address (of the eight outlined in law and policy), goals for each area, and how you will measure your success 

Planning – address students needing additional support to be behaviorally successful in the regular classroom – CHAMPs.

Planning Process – involve all committee members in data analysis and making recommendations to the council to result in increased student achievement.

Curriculum– Develop a Writing Plan to result in improved writing achievement,

Analyze Textbook choices for the adoption to result in maximum resources to support literacy instruction and achievement 
Instruction & Budget – Apply for ESS Daytime Waiver to result in additional learning opportunities for students in the area of Math.

Investigate Thoughtful Education Process to result in opportunity for staff to reflect upon and refine resources received over recent years 
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Success Stories 

Planning – Identified targets and closed achievement gaps according to AYP

Planning Process – Involved all committee members in data analysis and approved their recommendations to result in increased student achievement.  

Implemented an Alternate Learning Setting to give students additional time to practice procedures and learn rules to make them successful in the regular classroom.  Reduced the number of behavior referrals and increased the instructional time in the classroom. 

Budgets –developed a user-friendly template and PowerPoint to explain how budget was developed. 

Instruction –employed instructional assistants and created a master schedule that allowed two adults to be engaged in small group instruction time for Math in every classroom.

Adopted Thoughtful Education Process to result in professional development of thoughtful educators.

Curriculum - supported district wide textbook adoption to better meet the needs of our transient student population.
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Other Information 



10 certified positions were filled.



10 classified positions were filled.
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