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G. C. Burkhead

Site-Based Council 

End of Year Report

2005-2006

At G. C. Burkhead Elementary, we believe that all children can and will learn.  To ensure that all children reach their maximum potential – “We find success in each one, some way, every day.”
Liz Tabb, Principal
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SITE BASED COUNCIL REPORT

2005-2006

Council Members

Liz Tabb, Principal/Chair

Angela Isaacs, Teacher Representative

Lisa Jaggers, Teacher Representative

Bill Wooldridge, Teacher Representative

Bill Larrington, Parent Representative

Bonnie Ford, Parent Representative

Standing Committees for 2005-2006
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Ad Hoc Committee


AREAS COUNCIL ADDRESSED 2004-2005

Policies

· Amended policy 09.01, Assignment of Instructional and Non Instructional Staff.

· Amended policy 10.00, Student Assignment/Primary Program policy.

· Amended policy 14.01, Discipline and Classroom Management policy.

· Adopted policy 08.08, G. C. Burkhead Technology Plan

· Adopted policy 08.10 Student Dress Policy

· Approved portion of Wellness Policy 24.0.

Curriculum Focus for 2005-2006

Comprehensive School Improvement Plan Major Focus Areas

Curriculum/Instruction

1. Continue Literacy Plan for K-5.

2. Continue to follow Curriculum Maps to ensure Core Content is being taught in all grade levels and classes.

3. Continue implementation of Scholastic Reading Counts and SRI in all grade levels and classes.

4. Title I focus – reading in primary, writing in fourth, math in fifth.

5. Remediation/acceleration in math based on assessments.

6. Continue daytime waiver in ESS program.

Assessments adopted for use K-5 in addition to regular classroom assessments for instructional diagnosis
P.A.S.T. in K, P1, and P2 to inform instruction

SRI – School wide

MAP testing

Scrimmage testing in fourth and fifth

Flynt Cooder for in depth student reading analysis as needed

Plato reading and math assessments

Instructional Monitoring Focus

Open response and on demand monitoring with rubric (use of graphic organizer added to rubric)

Lesson Plan monitoring with rubric

Literacy Plan monitoring with rubric

Walkthrough using handheld PC

Implementation and Impact Checks

Student and Data Analysis

Data analysis by staff on CATS assessment

Certified staff analyzes fourth grade portfolios

Certified staff analyzes third grade portfolios

Review of student work in grand and/or team level meetings

School Space

· No major changes in use of school space for 2005-2006.

General Administrative

· All committees reported goals and objectives to the council for 2005-2006.

· ESS Daytime Waiver approved.

· Title I budget approved.

· Regular updates on the progress of the CSIP were given.

· A student dress code was adopted.

· Part of the Wellness Policy was adopted.  The rest of the policy will not be finalized until the district policy is completed.

· The School Report Card was reviewed and approved by council.

· The council reviewed data analysis of 2005 CATS scores completed by the staff.

· Other sources of data reviewed by the council included Implementation and Impact results, Effective Schools Survey information,  Resource Center data, Title I information, ESS information, and KASC Gap Analysis reports.

· The Comprehensive Improvement Plan was revisited and revised to meet current educational needs of G. C. Burkhead students based on test data analysis and NCLB and SB 168 requirements.  New priority needs, goals, and objectives for the school improvement plan were adopted by the council and are as follows:

	Priority Need

	The school’s accountability goal for 2007-2008 is 86.8.  The novice goal is 13.09.  The accountability index needs to improve 1.5 to exceed the 2008 biennial goal.   The novice goal has been met, but will need to be sustained.

SB 168 data indicates an achievement gap in reading performance between males and females.

NCLB data indicates adequate yearly progress was made in ten out of ten targets.  However, the school must meet all ten targets two years in a row to be removed from Tier I consequences.

	Goal  (Addresses the Priority Need)

	On the CATS Assessment, at the end of each accountability cycle between 2006-2010, the school will meet or exceed its Goal line and targeted novice performance.  

2005-2006 (Goal) 82.7   Novice (15.79)

2007-2008 (Goal) 86.8   Novice (13.09)

2009-2010 (Goal) 90.9   Novice (10.39)

For NCLB, Burkhead will continue to show improvement in reading and math and meet the following goals annually:

Annual Measurable Objective for NCLB

                          Reading              Math

2005-2006         53.86                   32.14

2006-2007         53.86                   32.14

2007-2008         60.45                   41.84

At the end of 2008, the achievement gap between males and females will be reduced.


	Objectives with Measures of Success
A.  By August 2005 and ongoing until 2008, standards and expectations identified in curriculum maps will be updated and communicated to all students and implemented by teachers in all grade levels and content areas to eliminate curriculum gaps, eliminate overlapping curriculum topics, and redundancy of content skills in all core content areas.

The measure of success will be a review of Standard .1a, local curriculum documents, units of study, lesson plans, and assessment results.

B.  By August 2005 and ongoing until 2008, all parts of the identified literacy plan will be updated and implemented in all grade levels for all students that identifies what students should know and be able to do in the language arts content area.

Measures of success will be a review of Standard 1.1a, language arts monitoring documents, Implementation and Impact checks, conversations with staff, lesson plans, and assessment results which will indicate that plans have been implemented and are fully operational at the proficiency level.

C.  By August 2005 and ongoing until 2008, grade level meetings will be refocused to include Thoughtful Education agenda items and the agenda will be planned and intentional.

Measures of success will be a review of Action Plans from Thoughtful Education leadership meetings, grade level minutes, discussion with Thoughtful Education leadership team, Review of Standard 1.1b, which will indicate articulation is fully functioning at the proficiency level.  

D.  By August 2005 and ongoing to 2008, a systematic review of curriculum map monitoring will be in place to evaluate and review the curriculum.

Measures of success will be a review of the monitoring system, Standard 1.1f, Implementation and Impact checks, which will indicate evaluation of the curriculum in fully functioning at the proficiency level.

E.  By August 2005 and ongoing until 2008, higher order thinking and problem solving skills will be a regular part of instruction for all students in the math core content area.  

Measures of success will be a review of Standard 1.1g and review of math assessments, which will indicate the inclusion of appropriate higher order and problem activities resulting in an increase of students performing at the proficient level in the area of math.

F.  By August 2005 and ongoing until 2008, strategies will be in place to ensure male students perform consistently with female students.

Measures of success will be determined through a review of Standard 1.1g, a review of the strategies identified for success, and a review of gap analysis data, which will indicate males are performing consistently with females.

G. By August 2005 and ongoing to 2008, a systematic review of curriculum map monitoring will be in place to evaluate and review the curriculum.

Measures of success will be a review of the monitoring system, Standard 1.1g, Implementation and Impact checks, which will indicate evaluation of the curriculum is fully functioning at the proficiency level.

	Standard 2 Classroom Evaluation/Assessment

	A. By August 2005 and ongoing until 2008, assessments will be more intentionally aligned with the standards and higher order critical thinking skills.   

Measures of success will include a review of Standard 2.1a, a review of staff open response rubric, and a review of student assessment results, which will indicate assessments are designed at the proficiency level.

B.  By August 2005 and ongoing until 2008, students will have opportunities to articulate what they know and show distinction between levels of performance through preferred learning styles and intelligences.

The measures of success will be a review of Standard 2.1e,  a review of routine assessments,  and a review of  task rotation assessments,  which will indicate assessments are designed based on students learning needs. 

C.  By 2005 and ongoing to 2008, teachers will regularly use a variety of assessment results to inform instruction and make changes to the curriculum and teaching pedagogies.

Measure of success will be a review of Standard 2.1e, a review of student assessments, discussion with teachers, and a review of state assessment results, which will indicate pre and post assessments are implemented at the proficiency level.

D.  By 2005 and ongoing until 2008, teachers will communicate the learning goal to the student prior to assignment or assessment.  

Measures of success will be a review of Standard 2.1f, teacher observations, discussions with teachers, a review of student assessments, which will indicate students are aware of standards and learning expectations at the proficiency level.

	SISI Standard 3 – Instruction

	A.  By May 2005 and ongoing until 2008, teachers will have incorporated various instructional strategies with real life interdisciplinary connections that are aligned with state and local standards that meet the needs of all students including ESS, free and reduced populations, and disabilities subgroups.  The measure of success will be a review of Standard 3.1a, observations, lesson plans, review of Thoughtful Education action plans, and review of assessments, which will indicate evidence varied and effective instructional strategies are being used in the classroom at the proficiency level.

B.  By August 2005 and ongoing until 2008, the leadership will implement the use of the eWalk district monitoring system.

Measures of success will be determined by a review of Standard 3.1b and reports from the eWalk walkthroughs, which will indicate that the needs of a diverse population are being met through modified instruction at the proficiency level.

C.  By August 2005 and ongoing until 2008, instructional strategies and activities will be responsive to various learning needs and learning styles of students.

Measures of success will be determined by a review of Standard 3.1b, lesson plans, Thoughtful Education action plans, and grade level minutes, which will indicate that various learning needs and styles of students are being met at the proficiency level.

D.  By August 2005 and ongoing until 2008, technology will be consistently incorporated into appropriate areas of instruction.  The measure of success will be a review of Standard 3.1e, lesson plans, observation documentation, walkthrough documentation, which will indicate integration of technology in all appropriate content areas.

	Priority Need

	As evidenced from physical inspection of the building facilities at G. C. Burkhead, review of discipline referrals and reports, the number of IAT referrals, gaps in performance in various student groups on the CATS assessment, review of current Crisis Management Plans, review of Effective Schools Survey, Family Resource Center data, review of professional development records, parent student handbooks, attendance records, facility work orders, Safe Schools Data Report, and staff interviews, the Learning Environment Standard Four is not being fully implemented.



	Goal  (Addresses the Priority Need)

	Throughout the accountability cycle until 2008, ongoing evaluation will indicate improvement in Standard 4 and 5.

	Objectives with Measures of Success

	Standard 4:  School Culture

	A.  Safety - By 2011, the school will have an addition to the building that will include new administrative offices, new art and music facilities, additional cafeteria square footage, protective enclosed walkways for student travel from building to building, additional Title I facilities, adequate workroom area, and adequate storage areas.  

Health/Orderly – By August 2006, the custodial staff will have developed a plan that defines individual custodial duties and responsibilities.

Health/Safety – By August 2006, the school will have a plan in place to address the retention of a school nurse for health and safety of students.

The measure of success will be a review of SISI Standard 4.1a and any and all monitoring documents and or budgets associated with focus areas (i.e. maintenance walkthrough documents).

	C.  By May 2007, a plan will be in place that will provide opportunities for teachers to receive training in how to improve working relationships with parents.  The measure of success will be a review of Standard 5.1a and a review of the plans and procedures developed to meet the criteria of the standard.

	Priority Need

	As evidenced from the Effective Schools Survey, the Efficiency Component is not being fully implemented.



	Goal  (Addresses the Priority Need)

	Throughout the accountability cycle until 2008, ongoing evaluation will indicate improvement in Standard 6.

	Objectives with Measures of Success

	Standard 7:  Leadership

	A.  By 2008, the mission, vision, and belief statements will be effectively displayed and communicated to all stakeholders.  The measure of success will be a review of Standard 6 and products and items in strategy 7A.a.

B.  By 2006, the principal will visit classrooms weekly to informally assess classroom activities.


Extra Curricular Activities

Jump Rope for Heart, Governor’s Cup Team, Beta Club, Safety Patrol

Goals for 2006-2007

Select new principal

Focus on following curriculum plan initiatives for 2006-2007:

Comprehensive School Improvement Plan Major Points

1. Thoughtful Education differentiation strategies

2. Incorporate new reading series

3. Learning Club Meetings

4. Use curriculum maps that reflect 4.0 Core Content

5. Follow Math Plan

6. Follow writing plan

7. Continue Implementation of Literacy Plan and Guided Reading strategies

8. Develop authentic assessments based on new Core Content

9. Develop task rotation assessments fro TE model

10. Title I focus: Guided Reading and writing in primary/writing in fourth/math in fifth

11. Daytime waiver will be exercised for ESS

School Wide Assessments

1. P.A.S.T. assessment in K and P1

2. MAP testing P2-5 to determine students needs and to inform instruction

3. SRI – Scholastic Reading Inventory

4. Plato reading and math assessments

5. CATS scrimmage testing in third, fourth, and fifth

Instructional Monitoring

Open response and on demand will be checked K-5  - Focus will be on level 1 and 2 responses rewritten to a 3 or 4 level response – See calendar for dates

Lesson plan monitoring – See calendar

Core Content Monitoring – See calendar

eWalk walkthroughs – No set dates

Literacy Walkthroughs – See calendar

Student and Data Analysis

Data analysis by staff on CATS assessment and MAP assessments

Portfolio analysis

Analyze student work at all levels in all core subjects in Learning Club meetings

Special Education 


Jena Coker


Alisha Wheeler


Mary Isham


Maria Shipp


Janaye  Bond


Jerianne Hatfield


Dawna McMahan


Deb Blocker


Pam Burler


Mary Horn


Carolyn Showers


Pam Milby


























�





Learning Environment


Bill Wooldridge


Carrie Martin


Angela Brown


Lisa Jaggers
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Arts and Humanities


Debby Duda


Anita Riggs
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Science


Rachel Will


Karon Reynolds


Shelly Kerr
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Language Arts


Susie Sherrard


Becky Bauer


Betty Perry 


Kelly Goodman


Tiffiany Riggs


Linda Miller


Kathy Schaffrick


Ginger Goodwine






































Math 


Shelly Simpson


Sally Smith


Julie Schirmer


Kim Moore


Benita Buckles


Nancy Calvert
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Social Studies


Michelle Richardson


Lynn Dye


Barbara Hicks


Kathy McQuown


Lorie Ott


Angela Isaacs
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Information/Technololgy


Amy Labriola


Laurie Wolford


Kathy Haggerty


Sara Strange


Kim Shoemake


Carrie Skaggs


Paula Skees








Uniform Committee


Josh Johnson			                Dara Rogers			Shelly Simpson


Beth Borders				    Crystal Wilkerson		            Sara Strange


Barbara Clagett		                Laurie Wolford








Curriculum/Instruction


Carla D’Alessio


Nona Croom


Monica Crim











