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SBDM Minutes 

All members present:  Ashley Brus,  Jenn Ford, Cindy Miller, Judy Bayne, Shianne Monteiro, James Moyers, and Dawn Tarquinio.  Mary Silva was the recording secretary.
1.  Opening Business
The meeting was opened @ 4 p.m.
a.  A motion was made by Judy Bayne to approve the November agenda and seconded by Cindy Miller.
b. Jenn Ford motioned to approve October minutes and it was seconded by Ashley Brus.
c. Good News Reports - Our Cross Country team competed in the state meet and did very well.   We had our Healthy Harvest Festival and it was very successful and everyone had a great time and learned about healthy eating and living.
d. Public Comment - None
e. Training – Shianne Monteiro has not completed her training hours for SBDM.  She will be completing soon.  James Moyers has completed training and turned in his certificate.
2.  Student Achievement Report
a.  Committee KCCT score analysis
	  The findings from the committee meeting will be used to create the CSIP.
	-Reading - 
	-Math
b.  Learning Checks Results
The Council reviewed what a Grade 3 Math Item Analysis is and how it breaks down.  Dawn Tarquinio explained the process of how the committees compile the information and then begin the process of organizing improvements and future success.

Grade 3 complete

3.  Planning
a.  Monthly Review
-October 10th was a PD day and teachers adjusted Pacing Guides and KCCT Results were analyzed
-On October 19th at the Staff Meeting, we were focused on committee plans and continued analysis
-Our Fall Learning checks are completed
-November 8th is a Professional Learning Day.  Grades 1 and 2 will hold parent/teacher conferences and grades 3,4,5 will have Literacy 1st Training.
-Speech, Self-contained and Related Arts will meet at large.
-November 9th Staff Meeting will be to continue with policy work and Clip Chart Training
-November 16 – Additional SBDM Meeting/CSIP 
-November 30th Staff Meeting – Policy Work
	-Instructional Leadership Committee Assessment Policy
	-Learning Environment Committee –Discipline Policy
	-Academic Performance Committee –Technology Policy
	-Efficiency Committee – School Schedule Policy

b. Extended Day Program
a.  We discussed where we stand with our plans for an extended day program.  We are still working out the bus transportation situation and we hope to get started very soon.
4.  Budget Report
a.  The October Schedule of Balances was reviewed by the council.  A motion was made by Shianne Monteiro to approve the October budget and was seconded by Judy Bayne.
b. Title I Budget Adjustments – We need to make some adjustments to our Title I Budget and we will be working on that during our special meeting on November 16 as well.
5.  Committee Reports
a.  FRC – No report
b. Accident Report/October was reviewed by the council.  We seem to have many incidents on the playground and we will be addressing ways to improve upon that during our safety committee meetings.
6.  Information
a.  The Safe Schools Audit was held on October 18th – details to follow by winter break.  An entire team came to observe and interview various staff and parents.  We don’t have written results yet but we did get some feedback.  They did suggest that we change our pick-up policy to a more efficient process.  They also had a concern that our front door isn’t locked.  More information will be forthcoming.
b. Holiday Dinner – November 16th will be our Holiday Dinner for 3rd, 4th and 5th grades and December 14th we will have a Holiday Dinner for 1st and 2nd grades.
c. On December 3rd, we will host a Winter Craft Fest at Woodland Elementary.  Booth Rental will be $20.  There will be activities, craft shopping, etc.
7.  New Business
a.  November 16th – SBDM meet to discuss CSIP/Title I Budget. 
8.  On-Going Learning
a.  New member training – Mr. Moyers has completed his training.  Ms. Monteiro has not.
b. Experienced member training.
 A motion was made to adjourn the meeting @ 4:53 p.m.  by Judy Bayne and was seconded by Ashley Brus .
